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 Mark Stewart, COO of Stellantis North America, announces that Stellantis and Samsung SDI plan to 
invest at least $2.5 billion in a joint venture to produce batteries for electric vehicles on Tuesday at Ivy 
Tech Community College in Kokomo, Ind. 

Regulatory climate played a role in Stellantis North America planting its $2.5 billion electric 
vehicle battery plant investment in Indiana over Michigan, where its environmental reputation 
has taken a beating due to enforcement of air quality violations at its Jeep plant in Detroit, 
according to officials involved in the site selection process. 

Stellantis pointed to site readiness and providing career growth opportunities for employees in 
Kokomo, Ind., as reasons for choosing the site some 100 miles from Michigan's border. The 



$186.5 million worth of incentives offered by Indiana, plus additional incentives from the county 
and utility Duke Energy Indiana, also played a role. 

"Stellantis already has a significant and diverse footprint in Michigan, which offers our employees 
greater career opportunities than in a community with an exclusively powertrain focus, an 
important consideration as we transition to electrification," Stellantis said in a statement to 
Crain's. 

But the automaker — whose environmental reputation has taken a beating due to air quality 
violations at a new Jeep plant in Detroit — and its joint venture partner and Samsung SDI were 
also lured by Indiana's "business friendly" policies, according to Charlie Sparks, president and CEO 
of the Greater Kokomo Economic Development Alliance. Sparks said he met with company 
representatives on a site visit, where business climate was a main discussion point. 

"We benefit from all of Indiana's policies that support businesses — our tax environment, our 
regulatory environment," Sparks told Crain's. "I think our state Legislature and gubernatorial 
leadership over the years understand that if you want jobs, it's important to listen to employers 
and understand their needs and concerns. Our state tax and regulatory policies do that." 

Paul Wyman, commissioner of Indiana's Howard County who pushed for the creation of the 
industrial park that Stellantis announced Tuesday it chose for its new battery plant, echoed the 
sentiment. 

"The business climate and the regulatory climate in Indiana was very attractive to them," Wyman 
told Crain's. "If you were just to look, as far as imposing regulations on businesses, I would just 
say we probably do less than that than some of our surrounding states." 

Clean air and reduced emissions are central themes to the massive electrification push by 
automakers. Since September, Stellantis has made headlines for air quality violations and 
concerns. Its Mack Assembly Plant in Detroit has been hit with five violations, most recently on 
May 20, since it started production last year. One of the violations was for improper ducting, 
while the others have been for paint odor. 

The Michigan Department of Environment, Great Lakes and Energy, which handles enforcement, 
also created a website dedicated to tracking the violations and the status of air quality at each 
Stellantis facility in Michigan. 

Battery plants in the works 

Automakers and their battery partners are preparing to ramp up production over the next few 
years. Here are their plans. 



 

The automaker, whose North American headquarters is in Auburn Hills, declined to comment on 
what role the violations, and how the state enforced them, may have played in its site selection. 

The Michigan Economic Development Corp., which led Michigan's unsuccessful bid to land the 
EV battery plant, said it discussed the violations and enforcement with Stellantis. 



"The MEDC was aware of the enforcement actions at the Mack Ave facility, and had conversations 
with Stellantis around those based on our longstanding relationship and as a normal course of 
business," MEDC spokesman Otie McKinley said in an email. 

The agency declined to comment on the nature of the conversations or details of the incentives 
package it offered the automaker. 

Stellantis has said that the air quality around the Detroit plant is safe, but paint odor issues, which 
neighbors have bemoaned as a drag on their quality of life, continue to be cited by EGLE. 

EGLE Director Liesl Clark engaged with Stellantis about a potential new battery plant but not 
about air quality violations, department spokeswoman Jill Greenberg said. 

"The director was involved in discussions with Stellantis, but only about the proposed new 
facility," Greenberg said in an email. "No dialogue occurred about our enforcement actions on 
the current facility." 

Goodwill "certainly is significant," and Indiana is well known among site selectors as having one 
of the most business friendly climates in the Midwest, said John Boyd, principal of The Boyd Co. 
Inc., a Florida-based firm that consults on site selection for large companies, including Honda, 
Boeing and Dell. Stellantis is not a client. 

"There's a very strong branding component that's now fundamental to the site selection process, 
and it's imperative to Stellantis to have goodwill amongst the public and lawmakers and 
regulators," Boyd said. "It could be Indiana treating Stellantis more as a partner and perhaps 
Michigan treating Stellantis in a more antagonistic way via the way that regulation was enforced." 

In its statement, Stellantis also said the Indiana site provided flexibility as the scope of the project 
evolved. 

"Early in the year, the scope of the program increased and a larger site was needed to 
accommodate the change," the automaker said. "Having additional land to further expand and 
co-locate suppliers was extremely important to our partners. The site in Indiana is nearly twice 
the size of the site that was being considered in Michigan." 

The 1,600-acre Marshall megasite was proposed by officials, but it's unclear if all or just a portion 
of the acreage was up for offer. EV and semiconductor manufacturers recently visited the site, 
according to James Durian, CEO of the Marshall Area Economic Development Alliance/Choose 
Marshall, who said that companies expressed concerns about workforce development. A site in 
Dundee near Stellantis' engine plant was also considered, The Detroit News reported. 

 



 
The Marshall Area Economic Development Alliance has a 1,600-acre tract of farm land near the I-69 and 
I-94 interchange in Calhoun County that it has been marketing for a decade for a new large-scale industrial 
development. 

While Michigan missed out on another EV opportunity, it was at least competitive this time 
around, according to officials and industry observers, unlike when Ford Motor Co. took its 
massive EV investments to Kentucky and Tennessee. 

"Like other states or provinces, Michigan is competing aggressively to earn future investments 
by Stellantis," MEDC CEO Quentin Messer said in a prepared statement. "While no single state 
can, or will, win every EV and mobility investment, Michigan's pipeline remains strong…" 

Messer cited the $7 billion investment by General Motors Co. to convert its Orion Township 
assembly plant for EVs and its JV in Lansing with LG Energy Solution, which separately is investing 
$1.7 billion to expand battery production in Holland. 

While the state approved $824 million in tax incentives to secure GM's investment, the MEDC 
said it still has about $335 million left in the new Strategic Outreach and Attraction Reserve 
(SOAR) Fund, plus another $500 million proposed. 

"Absolutely Michigan was a contender," said Glenn Stevens, executive director of MICHauto, an 
auto industry advocacy nonprofit. "Do you have the business climate, including the incentives to 
offer companies? Do you have the talent and the workforce alignment with companies? Do you 
have the energy costs which are competitive on a national scale? Michigan has all that. 
Unfortunately, so does Indiana." 



 
Construction at Stellantis' Mack Avenue Assembly plant, where the company was later fined for mounting 
air pollution violations.    Anthony Lanzilote/Bloomberg 

Construction at Stellantis' Mack Avenue Assembly plant, where the company was later fined for 
mounting air pollution violations. 

Focus on microchips 

With Stellantis, Ford and GM having selected homes for their first round of EV investments, 
Michigan's focus has shifted to semiconductors. 

Michigan is launching a $1.5 million apprenticeship program centered on semiconductors as the 
automotive industry grapples with a microchip shortage, Gov. Gretchen Whitmer announced 
Tuesday afternoon in a bit of counterprogramming to Indiana Gov. Eric Holcomb's victory speech 
on landing the Stellantis plant in Kokomo. 

"As global demand for semiconductors continues to grow, Michigan is poised to be at the center 
of semiconductor and battery manufacturing and R&D efforts nationwide," Whitmer said in a 
news release. 

Whitmer cited the SK Siltron plant in Bay County, Hemlock Semiconductor in Hemlock and KLA 
Corp. in Ann Arbor as examples of recent wins in the space. 



Intel committing at least $20 billion to build microchip plants in Ohio proves chip manufacturers 
are not afraid to invest heavy in the Midwest, but states must have the right incentives, Paul 
Krutko, president and CEO of Ann Arbor Spark, told Crain's in an interview earlier this month. 
KLA, he pointed out, was lured to the state by an incentive program, Good Jobs for Michigan, 
that ended in 2019. 

Krutko said he is advocating "as strongly as we possibly can" for an R&D tax credit in Michigan, 
which he said is the only state in the Midwest without one, as companies are quick to notice 
when considering sites. 

"Does that put us at a competitive disadvantage when Intel is thinking about a location for a chip 
plant? Absolutely," he said. "Would these companies invest here? Yes, if we give them the right 
set of responses consistently." 

 


