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Unlocking the Amazon HQ2 Mystery: Here's
What You Needto Know

More than 200 cities have applied. Here's are some facts and figures to consider
while the world waits for the e aammerce giant to make a decision.

Last month Amazonannouncedt will be building a second company
headquartersdubbed"AmazonHQ2"rsomewherein North America,inviting
city and state leadersto submit proposalswhich were due October19. It's a
huge opportunity consideringthis secondheadquartersis expectedto bring
with it as many as 50,000jobsand tens of billions of dollars' worth of
investmentin whatevercommunitythe online ecommercebehemothchooses.

ByChristina

DesMarais : : : ;
Here's everything you probably are wondering abou the project, according to

John Boyd, Jr, principd of the site seledion firm The Boyd Company,nc., in Princeton, New
Jersey,whicr boads clients induding Boeing, Chevron, Pratt & Whitney, PepsiCo, Vise.
International and more.
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Why doesAmazonwant a secondheadquarters?

Amazonis one of the fastestgrowingcompaniesn the U.S. expandingoeyondits boominge r
commercebusinessand gettinginto additionalsectorslike media,fashion,food andbeverages,
publishing,IT,and soonthe pharmaand medicaldevicedields.It is burstingat the seamsat its
currentheadquartersn Seattle. Amazon'sHQ2will offer the companya new centerof gravity
to attract andrecruitaworkforcerichin skillsetsin theseindustries.

What criteria doesAmazonhavefor the city it picks?

Amazonwantsto bein alargemetropolitanareaof at leasta million peoplewith a highly
educatedanddiverseworkforce. Thecompanyalsoprioritizespublictransitand beingneara
major airport with nonstopflightsto major U.S.andglobalmarkets.It alsowantsto feel that
the city it choosess preparedto be a"partner” in this trophy projectrthe largestin the history
of economicdevelopmentrandinvestin thingslike infrastructureandjob training programs.

What cities most closelyalignwith Amazon'scriteria?

| expectthe leadingcontendersto be: Newark,ChicagopPallasBoston,Atlanta,Philadelphia,
andthe WashingtonD.C. metro area,includingVirginia'sFairfaxCountyand Maryland's
MontgomeryCounty. Theseare all high growth marketswith excellentair service strong
incentiveprogramsandworkforcesrich in ITand Csuite managemenskill sets.

Are there anywildcardsAmazonmight be looking at?

Aninterestingcandidatewould be SouthFlorida,giventhe SunshineState'sbusinesstlimate,
the lackof a personalincometax, strongin migrationtrendsandlifestyleamenitiesthat
transfereeswould likelyfind appealing RickScott,one of the mostsuccessfull.S.governorsn
termsof businessattraction, hasmadelandingAmazona major focusduring hislastmonthsin
office. In SouthFlorida,Amazonwould be ableto tap into a multi tingualworkforcera radically
different centerof gravityversusSeattlerandthat maybe a powerful draw consideringhe
company'socuson LatinAmericanand Europeargrowth. SouthFloridaalsohasthe Brightline
transit systemlinking Orlandoto Miami. Thisexponentiallyexpandgshe labor marketwith
skilledand multi fingualworkersandwill link employersto researchinstitutions,technical
schoolsanddiversereal estateoptionsfor agrowingcompanysuchasAmazon.

Torontoalsomaybe on Amazon'sadar.It's amagnetfor globaltalent, offersaboominglT
sector,aworld classairport in Pearsorinternationalanda highlydevelopedpublictransit
system. Themost populouscity in CanadaalsoprovidesAmazonCEQleffBezosa platform to
discussmmigrationandfree trade (majorlobbyingpriorities of hisin Washington,
D.C.).Canaddasa muchmore liberaland progressivemmigrationpolicycomparedto the U.S.
andismorein fine with Bezosprogressiveworld view. Toronto'snationalizedhealth careis



anotherconsideration.Thereis no free lunchin Canadaandtaxesthere are higher.However,
the corporatehealth carecostburdenunderthe Canadiarone payersystemis significantly
lower rroughly20 percentlower, in fact, thanin the U.S. Thiswould translateinto hundredsof
millionsof dollarsof savingdor Amazongiventhe enormoussizeof the HQ2workforce.

Pittsburghis another.JustasAmazonis leveraginghe site selectionprocesgo help transition
its brandawayfrom traditional e commerceandtowardsinnovation,Pittsburghin recentyears
hastransitionedits brandawayfrom old line manufacturingandtowardsIT. Thecity'stech
sectortodayisred hot andhometo Google Uber,Microsoft,and Apple.Amazonitself
currentlyhasa largepresencean the regionin nearbyCrafton.Theregion'slabor market
producesover40,000degreesayear,distinguishedy CarnegieMellon'sworld classreputation
andthe Universityof Pittsburgh the third largestuniversityin PennsylvaniaAndwhile transit
hasneverbeena strongsuit of Pittsburgh,it's worth nothingthat Pittsburghinternational
Airport (rankedasa Top10airport this yearby CondeNast)is undergoinga $1 billion
renovationthis year.Pittsburghalsoenjoysa lower costprofile versusPhiladelphiaand has
manypotential sitesfor Amazonto consider.lt maynot hurt Pittsburgh'schanceghat Jeff
Wilke, CEQof the e commercegiant'sconsumerbusinessis a Pittsburghnativeand hasdeep
tiesto the community.

Whenwill Amazonannouncewhich city it chooses?
Theapplicationswere due Octoberl8. Amazonexpectsto makeits decisionsometimein 2018.
What will be happeningin the meantime?

JustasAmazonisleveraginghe high profile site searchfor a myriadof benefits(the PR the
marshallingof incentives influencingstate andfederallegislation,andkick starting
infrastructureprojectsin marketsthat they currently operatetheir 200fulfillment centers) the
citiesapplyingto Amazonrhavea platform to maketheir caseto a nationalsite seeking
audience Economialevelopmentsuccesss aboutthe steakandthe sizzlerthe PRIastsforever
andsavvyeconomicdevelopmentieadersunderstandthis.

In Missourifor example ,GovernorGreitensis talkingaboutthe HyperLooghat will connectSt.
Louisto Kansa<ityto makethe casethat the ShowMe Stateis futuristicand IT focused.In
SouthFlorida,economicdevelopmentprofessionalsn high growth Miami, Ft. Lauderdaleand
PalmBeachCountyhavea platform to talk aboutthe new Brightline Transitsystemlinking
Orlandoto Miami andthe benefitsof beinga pro businessstate with a diverseand multilingual
laborpool.

In additionto the PRbenefitsof beingin the discussiorfor Amazon'sHQ2,the application
processallowscitiesto forgerelationshipswith Amazonofficialsthat couldleadto Amazon
projectsin the future or evenleadto Amazonencouragingts suppliersor vendorsto locatea
facility in that market. Thisis especiallytrue for largestateswith sizablecongressional
delegationdike California,Florida,NewYork,Texas|llinoisand PennsylvaniaAmazons a



companywith alonglist of lobbyingpriorities andasa companyexpandingnto a numberof
highlyregulatedindustrieslike healthcareand media, it wantsasmanyfriendson CapitolHill as
possible.

What are the downsidesto beingchosen?

Therewill clearlybe someinflationarycostpressuresn the housingmarketgiventhe huge
employeebaserequiredby Amazon some50,000workers andthe factthat the winningcity
will be absorbinga largein migrationof newworkersandtheir families.Thatsaid,that negative
will be far outweighedby the economicstimulusthat the new HQwill generate.

Amazonisthe 5" largestcompanyin the U.S.and JeffBezoss the secondrichestman
in America,worth over $80billion. How are tax incentivesappropriate?

It's important to rememberthat muchof the incentivemoneygoesbeyondtraditional tax
credits,but alsoto new infrastructuredevelopmentandworkforcetraining programs.These
areinvestmentsin aregion'sability to attract newindustryand competein the highly
competitiveworld of economicdevelopment Amazonwantsto selecta city for HQ2prepared
to be a"partner” andwilling to investin theseareas.

Economiaevelopmentin 2017is supercompetitive.We callit "The SecondVNar Betweenthe
States"andwe believeincentivesare anecessargvil, especiallyin high costmarketslike New
JerseyBoston,the D.C.metro areaand ChicagoUntil lawmakerdirst do the heavylifting and
makegovernmentlesscostly(by doingthingslike pensionreform, consolidatingservicesand
cutting red tape andtaxes)then businessncentivesare necessaryor high coststatesto
competein today'shighlycompetitiveeconomicdevelopmentarena.

Regardlessf what tax breaksAmazornwill be awardedby the winningcity, Amazonmandits
highlypaid employeeswill contribute millionsinto the tax coffersin the form of income,sales
and property taxes.It will representa hugeeconomicstimulusto the winningmetro area.The
retail sectorwill geta muchneededboostaswell asthe hotel and conventionsector,not to
mentiona majorinfusionto the philanthropiccommunityandlocalcharities. Thenew HQwill
alsobe the catalystfor major new home constructionacrosshe boardfrom suburbantracts,to
condosto apartmentsto re purposedhomesin inner city redevelopmentprojects.Thisrangeof
new housingstockwill mirror the wide rangeof jobsat the Amazonheadoffice from clerical
andsecretariakupportto techiesright up to the executivesuite.

How many cities haveapplied?

Amazonsays238citieshaveappliedto be chosenfor its HQ2.



How will HQ1be affected?

While | expectAmazonto maintainalargepresencean Seattle the city needsto cometo grips
andrecognizdts challengego a growingAmazonWe would not be surprisedto seefuture HQ
growthto its newlocationrather than in the more difficult Seattlemarket. Seattlehasone of
the mostanti businessultra progressivecity governmentdn the country. It is pushingfor a
millionairestax eventhoughWashington'state constitution prohibitsa personalincometax. It
hasbeenaleaderin anti businessociallegislationin areaslike minimumwageand paidleave.
Also,Seattlepresentschallengesor Amazonfrom a nationalrecruitingstandpoint.lt isa city
that transfereeseither love or hate rthere is no middle ground.Thecostof livingand housing
costshaveskyrocketedn recentyearsfueledby the phenomenalgrowth of its hightechand
go go sectorfirms like AmazonMicrosoft, Expediaand StarbucksOneareafor lawmakersan
Seattleto focuson is creatingnew incentivesto promote re purposingof vacantindustrial,
office andretail spacefor affordablehousing.

Theopinionsexpressedere by Inc.comcolumnistsare their own, not thoseof Inc.com.
Publishedon: Oct25,2017
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The Washington Post

Business

Amazon is seeking
a home for its H()2,
a $5 billion second
headquarters
somewhere in
North America

By Abha Bhattarai

Amazon.com is scouting North American cities for a second company headquarters, where it plans to hire as many as 50,000

full-time workers, the tech giant announced Thursday.

The Seattle-based company says it plans to invest $5 billion in construction and operation of the new location, which it is

calling Amazon HQ2.

“We expect HQ2 to be a full equal to our Seattle headquarters,” Jeffrey P. Bezos, founder and chief executive of Amazon, said
in a statement. “Amazon HQ2 will bring billions of dollars in up-front and ongoing investments, and tens of thousands of

high-paying jobs. We're excited to find a second home.” (Bezos also owns The Washington Post.)

Amazon is seeking proposalsfrom local, state and provincial government leaders, and says it is focusing on metropolitan areas
with more than 1 million people. It is also looking for areas that can attract and retain technical workers and “a stable and

business-friendly environment.”

News of the search has unleashed a wave of speculation about where the world’s largest online retailer could set up shop. But
experts say the company’s decision is likely to be as much about politics as it is about logistics and incentives. Bezos has ba a
vocal opponent of President Trump’s immigration bans, and earlier this week was among hundreds of tech leaders who urged

him to reconsider his stance on the “dreamers” immigration program.
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Amazonis takingbidsfrom ci ¥esfor its HQ2,a $5 billion secondheadqui... h@s:/lwww.washingtonpost.com/new$business/wp/2017/09/07/am..

“The fact that Amazon is even considering Canada and Mexico shows how important politics has become in the site-selection)
process,” said John Boyd, a Princeton, N.J.-based location consultant whose clients include Boeing, Chevron and JPMorgan1
Chase. “This is a high-profile search, and Amazon has an incredible amount of wherewithal to influence state and federal’

legislation.”

Toronto, where it is easier to hire toreign workers than in the United States, could be a top contender for Amazon’s new

headquarters, according to Boyd. (Other areas he thinks are likely: New Jersey, South Florida, Northern Virginia, Atlanta.)

“This is the most conveted headquarters project in the country, and Amazon will use it as a way to grow even faster,” Boyd |
said. “New infrastructure investments, worktorce training programs, tax incentives — all of those will help Amazon down the

line.”

Among the criteria it will consider, Amazon says, are tax exemptions and other incentives, including relocation grants and fee
reductions. “The initial cost and ongoing cost of doing business are critical decision drivers,” the company said in its request

for proposals.

It added that the location does not need to be in an urban or downtown location, or a development-prepped site. The site
should, however, be within two miles of a major highway and have access to mass transit. Amazon said it will give priority to

existing buildings that are at least 500,000 square feet and undeveloped sites that measure about 100 acres.

“We want to encourage states and communities to think creatively for viable real estate options, while not negatively affecting

our preferred timeline,” the company said.

The announcement comes a week after Amazon completed its $13.7 billion takeover of Whole Foods Market, leading some
lawmakers to raise anti-trust concerns about the company’s growth. But some say opening a sprawling new headquarters

could help the tech giant win over local lawmakers.

“It would create a very favorable political environment wherever they located, such that the congressmen and senators where
they locate would be supportive of the company if issues came up in Congress with antitrust,” said David Kass, a professor of
finance at the University of Maryland. He added that if Amazon were to choose a location represented by both Democrats and

Republicans, “they would be creating friends in Congress in both parties.”

Trump has also criticized Amazon in the past, including incorrectly claiming that the company doesn’t pay taxes. “Amazon is
doing great damage to tax paying retailers,” he wrote on Twitter this month. “Towns, cities and states throughout the U.S. are

being hurt — many jobs being lost!”

Amazon, which employs 380,000 people, is expanding rapidly. It is in the process of opening a number of new facilities and

last month set out to hire 50,000 workers at a dozen locations across the country.

Hamza Shaban contributed to this report.
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@he Philadelphia Inguiver

To win Amazon, Philly elites need to open up

Philadelphiacanoffer Amazongoodsitesto buildits 8 million squarefoot headquartersfrom the Navy
Yardto the railroadland nextto Drexeland Amtrakto the formerfactory districtsof North Philly.

by JosephN. DiStefano,Staff Writer — Sep18,2017

Corporat locaion adviser John Boyd, wha has helped Boeing, Dell, Hewlett
Padkard, JPMogan, Samsurg, and other global companiesscou big new sites,
clams “no biases in handicappimg Amazon’s seact for e 50,00C worker office
center. He puts Phladdphia on the shart list, with downtown Atlanta, Austin, Boston, Chicago, ,
Dallas,and sububs around D.C, in south Florida, and central New Jersey.

Amazon wants & tect recruiting center: “Talent is the dominant factor,” Boyd told me from his
office in Princeton Friday.“Expet Drexel presdent and Philadephia Chamber of Commerce 3
charmar John Anderson Hy to play & role here — & common denominator of succesRul cities
around the country today I having mayorsand governorswork closey with busness orientec
university presdentslike Ry inits industry attr adion efforts.”



It helpsthat the city’sairport, Amtrak,and| 85tie Philadelphiado NewYorkand Washington—
the nation’scapitalis “a critical site selectionvariabletoday giventhe politicizationof site
selectiontoday and Amazon’daundrylist of lobbyingactivities,”Boydsaid.U.S.Sen.Bob
Casey’'guickpitchto Amazonin supportof Pennsylvanidwas wisein this regard.” Thefact
that the regionhasthree state congressionatlelegationdikelyto backAmazonin its
Washingtonfights—andthree state governmentsvho are provenbillion dollar corporater
concessiorgranters— shouldstrengthenPhilly’scase.

Andunlike other EastCoastities, Philadelphishasgoodsitesto build. Amazonplans8 million
squarefeet —enoughto fill eighthighrisesor office parks.TheNavyYard,the railroadland
nextto Drexeland Amtrak,the former factory districtsof North Philadelphiaandsitesin
Montgomery,New Castle and CamdenCountiescouldfit that, with roomto spare.

Of course the fact we havespaceto build remindsusof the city’schronicslowgrowth andthe
challengeghat havelong costPhiladelphiats old leadamongU.S cities:

» Slowgovernment. Thepeopleelectedand appointedto run things,despitetheir claimsto
supportgrowth, like thingsthe waythey are,with them in charge .City Councilis notoriously
handson andtendsto dragout or sinkinitiativesthat membersperceiveasathreatto personal
power. Planningzoning,historicreview,and councilmanigrerogativecanstop or slowbig
projects.

» Taxes.ThoughAmazonwWeb Servicesnakesa lot of money,Amazonshippingbarelybreaks
even.Philadelphia’grossreceiptstax and Pennsylvania’bigh corporatetax rate discourage
cominghere. Thestate andcity are eagerto makeexceptiondor the bigandwell connected:
OnThursdayCouncilmarDavidOh proposedexempting“megabusinessessuchasAmazon
from businessncometaxfor 10years.

* Whatwill Comcasto? Asthe largestprivate employerhere sincethe banks factories,and
railroadsleft town, Comcasbenefitsfrom the city’saffordablewages offices,and metro
housing.But Amazonplansfive timesComcast ity workforce,inflating pricesandthreatening
Comcast'saadvantage And Comcastlike AmazonneedsengineersPhillyhasanundersized
softwaresector.Amazoncouldswampit.

 Labor. Unionwagesaren’tthe problem—skilledlaboris scarceeverywhere put its solid
medicalandretirementplanscostmore.

Whatwould Phillygainif it wins?Jobs,commerce demandfor better housingrestaurants,
schoolsandamenities,andaflood of new publicrevenues—if not from Amazonwhichhas
squeezeducrativebenefitsfrom Pennsylvanidor its manyupstatewarehousesthen from
50,000new wagerandsalestax payingworkers.

But, again,plenty of Philadelphiandike the city andits arcanebusinessand government
relationshipgustthe wayit is, becausahey benefit. Will they standasideto pleaseAmazon?



Maybea high profile Amazonpitch will openPhillymindsto the benefitsof growth, so
ambitiousyoungpeopledon’t haveto keepleavingtown.

“Ever if Phladdphia does not win this trophy project, it is ar opportunity for the city to
promote itsdf as being open for business,’Boyd told me. “Economic devdopmert today is
abou both the steak and the sizzk.”’
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ATLANTA

For Amazon’s HQ2, Atlanta will be among top
candidates, experts say

Plus, a poll: How do you honestly feel about Atlanta’s chances of winning the
corporate Olympics?

ByJoshGreen 6epl8,2017

“HereBezosBezosBezos..” SCADAtlanta



It's beingcalledthe Olympicsof corporaterelocations,andthosein the knowthink Atlantahasa
goodshotat winning.

Ecommercebehemoth Amazonis courting offers from cities acrossNorth Americabefore
pickingasite for its secondheadquartersDubbedHQ?2 the projectcouldeventuallyhouseup to
50,000 jobs—with average salaries today of $100,000—making it an equal to Amazonisldn
urbancampusin Seattle per anannouncementarlierthis month.

Observergar andwide aresayingthe ATLcouldsuit Amazon'sieedsaswell asanycity, all things
consideredTheAtlantaJournalConstitutionandothersreport the Stateof Georgiacoulddangle
a$1 billion carrot of incentivesbefore JeffBezoshose,despitewarningsfrom Seattleobservers
that actuallylandingHQ2would detonatea “prosperitybomb” of risingrentsandother ll effects.

Thenagain,hookingthe whopperthat is Amazoncouldreshapeintown Atlanta.

CNNMoney likes Atlanta’schancesshortlistingthe city amongeight goodfits for Amazonand
noting: “Atlanta hasthe advantageof beinga major air travel hub that's within atwo hour flight
from 80 percentof the U.S population.”

Ananalysidy Brookingss alsooptimistic—althougtrealistic.“Atlanta isintriguing:its sprawling
physicaldevelopmentmay be disqualifying,”writes Brookings’JosephParilla, “but the city
providesa combinationof a deepwhite collarlabor pool, supplychaintechnologycapabilities,
Georgialech,andarelativelylow costof living.”

Bloombergslotted the Big Peachamong this shortlist of six: Toronto, Boston, Washington,
Atlanta,DallasandDenver.

And more recenty, Bisnow picked the brain of John Boyd, principd of The Boyd Company—an
internationa leade In corporate site selection,base(in New Jersey—o sad Atlante will likely likely
be “among Amazon’s top five considerations.””

Sure Atlantais burdenedwith the stickingpoint that is traffic congestion put Boydpointed out
a positivenot manyothershavementionedyet. Writes Bisnow:

“A big lure for corporationsto Atlanta and Geogiaare both government’ssold credit ratingsand
Its balance of liabilities with pensian programs.Boyd sad companiesare looking more critically
at fadors like & city’s credit rating and propeny taxes wher evauating potential headquarteror
major corporate presen locations. Geogia has ¢ AAA credit rating among the three big ratings
agenciesand Atlanta’s credit rating hac beer upgraded lag yearto one of the highest.”

Citieshaveuntil Oct. 19 to submit proposalsto Amazon which will reportedly pick the winner
nextyear.



Poll

Honestly, how do you like Atlanta’s chancesof landing Amazon’s HQ2?

It's alongshot, but we'vegot alot to offer, sol’'m hopeful.

We'vegot this. Seriously.

Toomanyother qualifiedcities.Doubtful.

It's not gonnahappen,y’all.

Costof livingis getting ridiculous—Ilasthing we needis 50,000high payingsalaries.

x
OaOoaaonon

| don’t know, but this would be the bestthing everfor A



Chicaao Tribune

Chicagowill bid for Amazon's second
headquarters — and its 50,000 jobs

RyanOriandLaurenZumbach ReportersChicagadlribune— September7,2017

Chicagdstrying to lure Amazon'seconcheadquarterswhichcouldbringasmanyas50,000jobs. There
are only a handfulof sitesin the city that couldhandlethe 8.1 million squarefoot project.

Chicagas chasingone of the country'slargestcorporate headquartersdealsin years,joining
whatis sureto be afierce competitionto land Amazon'secondheadquarters.

The city plansto respondto Amazon'srequestfor proposalsfor the new 50,000employee
campus saida spokesmarfor Mayor RahmEmanuel.

Emanuel'has spokenwith (Amazonfounder and CEQJeff) Bezosseveraltimes about picking
Chicago,'saidthe spokesmanGrantKlinzmanjn anemail.

The Seattlebasede commercegianton Thursdaysaidit plansto investmore than $5 billion to
createa secondheadquartersn anotherNorth Americancity, with buildingspotentially totaling



more than 8 million squarefeet and creating50,000jobs over the next 10 to 15 years.The
positionswill payan averageof more than $100,000annually Amazonsaid.

Amazonsaid"HQ2"will serveasa secondheadquartersof equalimportanceto its current33r
building,8.1 million squarefoot Seattlecampus.

"Thk is the Cadillac of corporate headquarters; sad John H Boyd, principa of The Boyd Co.,s
Princeton N.J.base( corporate site seled¢ion consutancy."Thk is the white collar projed of the
decade’ Boyd added

Oneadvantagdor Chicagasthe availabilityof viabledevelopmentsites.Within North America's
most densely populated cities, there are relatively few big, well tocated sites that could
accommodateAmazon'svision.

Chicagacandidatescould include almost 60 acresof riverfront land developerSterlingBayhas
beenassemblingn the North Side—whichincludesthe former A. Finkl& Sonssteelplant site
— and Related Midwest's vacant, 62 acre parcel along the river in the South Loop. Both
developersalreadyare drawingup multibillion dollar developmentsof thosessites.

Another large, mostly vacantsite is the 49 acre former Michael ReeseHospital property in
Bronzevillewhichhadoncebeenproposedasthe Olympicvillageaspart of Chicago'$id for the
2016 Summer Games.A group of developers,including Draper & Kramer and Farpoint
Developmenthasbeenchosenby the city to redevelopthe site southof McCormickPlace.

Oneexistingbuilding that could be proposedis the former old main post office alongthe river

and CongressParkway.The long vacant, hulking structure is only about one third the size of

Amazon'seventualrequirement, but the property includesland that could be developedwith

additional buildings. New Yorkbased developer 601W Cos. already has begun extensive
constructionwork asit seeksoffice andretail tenants.

In pursuingAmazon Emanueis trying to build momentumof recentyearsin whichthe city has
lured headquartersfrom the suburbsand from out of state. Chicago'dist of recentor planned
relocationsincludesMcDonald'sKraftHeinz,ConagraBrands ArcherDanielsMidland, Motorola
Mobility, HillshireBrands BeamSuntory,Gogoand Motorola Solutions.

HQ2isin anentirely different realm,though,becauseof the combinationof the sheersizeof the
dealand Amazon'sstandingasone of the world's mostubiquitousbrands.

Consider by comparison,Motorola Mobility's move to more than 600,000squarefeet in the

MerchandiseMart in 2014.ThenparentcompanyGoogle'sdecisionto move Motorola Mobility

downtown from Libertyvilleremainsamongthe largestnew office leasesn downtown Chicago
of the 21stcentury,and one of the largestshifts of jobs within the areain decadesThatdeal

broughtabout 2,000jobsto Chicagoabout4 percentof Amazon'sventualHQ2total.



Amazon'dist of suitorsislikelyto be long,andother citiesand statesare likelyto offer generous
incentivepackageshat will be difficult for fiscallychallengedChicagandlllinoisto match."The
initial costand ongoingcostof doingbusinessare critical decisiondrivers,"the companysaidin

adescriptionof the searchprocess.

The highly public mannerin which Amazonannouncedits searchfor a secondheadquarters
suggeststhe companywill place a high value on the incentive packagessaid Ron Starner,
executive vice president at Atlantabased Conway,a corporate expansionand relocation
consultancythat publishesSite SelectiorMagazine.

"They've grabbed a giant bullhorn and announcedto the world, 'We want to maximize
incentives,he said.

lllinois Gov.BruceRaunemrecentlysaidhe plansto signabill to extendthe state'scorporatetax
incentiveprogram,EDGE—shortfor EconomidDevelopmentor a GrowingEconomy— after it
expiredin May.

Sarah Schwartz, marketing and communicationsmanager at Intersect lllinois, the state's
nonprofiteconomicdevelopmentarm, declinedto commenton the Amazorproject,but saidthe
state "has a wonderful relationshipwith Amazon“"and "plansto pursueany project that could
benefitlllinoisandits people.”

Expertscite the state'spolitical dysfunction,pensionliabilitiesand taxesaskey shortcomingsn
attractingbigemployers.



Chicagowill bid for Amazon'ssecondcorporateheadquartersn North Americaa projectthat couldbring
asmanyas50,000high payingjobs. TheSeattlecompany'sSunnyvaleCalif.,officesare picturedhere.

YetChicagaemainsalow costalternativeto manycoastalkitieswhenit comesto expensesuch
aswagesandreal estatecosts.

Amazon'is goingto follow the money,"saidJamesShein professorof strategyat Northwestern
University'sKelloggSchoolof Management.

Butincentivesaren't the only factor. Corporationstend to relocatewhere their top executives
wantto live, Sheinsaid."Thelivingstyleis excellenthere,andthat's critical," he said.

The companydidn't nhame any potential locations, sayingonly that it will considerurban or
suburbanlocationsin metropolitan areasof at least1 million peoplein a "stable and business
friendly environment."

Amazonrsaidit will considersitesin andaroundurbanareaswith accesgo internationalairports,
major highwaysand public transportation. Thedescriptionmatchestechnologycenterssuchas
SanFranciscand SiliconValley,major cities suchas New York,ChicagolosAngeles,Toronto
andalargenumberof other metro areasin North America.

"We expectHQ2to be a full equalto our Seattleheadquarters,"Bezossaidin a newsrelease.
"AmazonHQ2will bring billions of dollars of up front and ongoinginvestments,and tens of
thousandsof high payingjobs.We're excitedto find asecondhome.”



Oncethe new campusis created,executivescanchooseto havetheir teamslocatedin Seattle,
the new headquarterspr both, the companysaid.

Throughits investmentsin Seattlefrom 2010through2016,Amazorsaidit hasadded$38billion
to Seattle'ssconomy.

Thecompanysaidit is askingcitiesand metropolitan areasto turn in requestsfor proposalsby
Oct.19,andplansto choosea locationnext year. Municipalitiescanproposemultiple potential
sites,which couldincludeexistingbuildings,vacantland or acombination.

Biddersshould"think big andcreativelywhenconsideringocationsandreal estateoptions,"the
companysaid.

In the first phase,Amazonwould moveinto at least500,000squarefeet of spacein 2019.The
campusfootprint would expandto asmuchas8 million plussquarefeet in severalconstruction
phasesxtending'beyond2027,"accordingo Amazon.

Amazorhasmore than 380,000worldwide employeesjncludingmore than 40,000at its Seattle
headquarters.

Amazorhasmore than 200employeesn a downtown Chicagmffice, andrecentlyenlargedthe
spaceto makeroom for another200. Thecompanyalsohasdistribution centersthroughoutthe
Chicagareaandthe state. Amazonrecentlysaidit expectsto havemore than 8,000workersin
lllinoisby the end of 2018.



Chicaao Tribune

Chicagocan land Amazon's second HQ, but
It won't be easy, experts say

RyanOriandLaurenZumbach,Septembei8, 2017

North Americanmayors,governorsandeconomicdevelopersare sureto be workingovertimein
the comingmonths,following Amazon'sannouncementhat it is seekinga secondheadquarters
city whereit cancreate50,000new jobs.

Chicago'®RahmEmanuetonfirmedhe'samongthosemayorsalreadymakinghiscaseto Amazon
CEQleffBezodo bringthe transformationaldealto the Midwest'sunofficial capital.

It's likely to be one of the most hotly contestedheadquarterscompetitionsin decadesTheer
commercegiant'smere announcementn Thursdayhassent heartsaflutter amongpoliticians,
urbanists, reakstatebrokersanddevelopers—and,yes,journalists.

So,is Chicaga legitimatecontender?

Yesfor sure,accordingo asamplingof experts.Butthey emphasizehat Chicagawill faceplenty
of ablecompetitors,andthe city andstatewill needto overcomehurdles,includingsomeof their
own making.

Here the expets handicg the competition:

John H. Boyd, principd of The Boyd Co., e Princeton, N.J.base( corporae site seledion.
consutancyy

Short list: Chicago; Washington, D.C; Austin, Texas Dallas Atlanta; Bogon

» "Companiedon't like to be pioneers,and there's ¢ strong precedent for succeskil heac office:
moves to Chicao.""

* "Amazon i< gaining e presen& in other indugtries that are highly regulated by the governmen..
.. The notion of acces to K Sreet lobbying interegs (in D.C) woulc be something that woulc be
considered."'



* "Atlantg has g very positive busnes: climate, with low operating costs for ¢ market of its size.
A heac office Iin Atlante woulc be anywhere from 2C 2£ percert les: expensie than Seattle, and
there's s robug incentive program.”

* "Boston went througt this attracting the GEheadquartersabou & yearago, sc they have their
game plan together, along with the intelledua capital at the universities":s."

RichardFlorida professorand director of cities at Universityof Toronto's Rotman Schoolof
Management'sMartin Prosperity Institute; cofounder and editor at targe of The Atlantic's
CityLabauthor of severalbooksincluding"The Riseof the CreativeClass”

Shortlist: WashingtonD.C.Toronto;ChicagoPenver;Philadelphia

* "Thebiggestpredictor of headquarterdocationis wherethe CEChasa house.Bezosoughta
$23million onein D.C.andhe alsoownsTheWashingtonPost."

» "Theywant urbanity,aswell asa goodairport.”

Wherewill Amazonput its seconcheadquartershesecitiesmight havea shot.

Mark Sweeney senior principal with Greenville, S.Cbased site selection and economic
developmentconsultancyMcCallumSweeneyConsulting

Shortlist: Atlanta, ChicagoDallas Boston,New York



* "(Atlanta,ChicagandDallashavesomeof the bestair serviceeastof the Rockiesandthat's
very important. International air serviceis also an indicator of an international business
community,internationalpopulation,andthe ability to recruit from a globalstandpoint.”

RaymondWalker, Atlanta basedexecutivevice presidentand nationaldirector of site selection
servicesat commerciareal estatebrokerageColliersinternational

Shortlist: Atlanta, Dallas Houston,Phoenix

» "Theywill definitely be looking for a youngertype population, where people with technical
backgroundsre enteringthe workforcefrom highereducation."

» "A big issueis goingto be the businessclimate and what the tax policiesare, both at the
municipaland state level. While Chicagoansnaythink they're a greatlocationto land a project
like this, their budget problems and tax issueswould suggestthey're not going to be as
competitiveasareaslike Atlanta or Dallas.Thatdoesn'tmeanthey can't mitigate issuesthose
with anincentivespackageput they're inherentlyat a disadvantage.”

Athreedomedbuildingis under constructionin prI 2017 aspart of Amazon’sSeattlecampus.Theer
commerceggiant said Sept.7, 2017,that it will build anotherheadquartersn North Americato houseas
manyas50,000employeesand citiesare vyingfor the hone—andjobs.

Steve Weitzner, principal with Silverlode Consulting,a Clevelandbased site selection and
economicdevelopmentconsultingfirm

Shortlist: ChicagoPenver Atlanta,NewYork,Toronto



* "(Themillennial)generationis decidingwherethey wantto live first, then wherethey want to
work. EvenAmazonisn't goingto getpeopleto moveto a placethat isn't on their radar.”

* "They'regoingto get50proposalssoit will beimportantto do somethingmemorableto make
that impressiorwhere peoplearoundthe table go, ‘Thisis reallysomethingthat's different.™
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Nevadato join competition for Amazon’s 2nd
headquarters
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Keith Earnestte;(ecutive/icepresidentof VanTrusReaIEsEétélb_LCleft, and North LasVegas
CouncilmarRichardCherchispeakduringa tour givenof the newestAmazonwarehousehat isunder
constructionat Northgate DistributionCenterin North LasVegas

ByWadeTylerMillward tasVegasReviewdournal September7,2017

Nevadawill enter the fray to persuadeAmazonto opena secondcompanyheadquarters
locally. AmazonannouncedThursdaythat it will scoutfor buildingsat least500,000squarefeet
in sizeandundevelopedsitesthat measureabout 100acres.

Representative®f the Governor’sOffice of EconomicDevelopmentand the LasVegasGlobal
Economidlliancesaidthey will work togetheron a packagdor Amazon.



“We havea verysolidrelationshipwith Amazon,’said SteveHill, executivedirector of the state
agency.

“Our goalisto competefor projectson alllevels,”LVGEACEQJonasPetersonsaid.“We believe
our communityhasa greatproductto offer headquartersrelatedprojects.”

Amazonbeganfulfilling orders out of its North LasVegasindustrial building in August. Tax
incentiveshelpedto recruitalocalpresenceor the Seattlebasedcompany.

The technologygiant announcedThursdaythat it plansto hire as many as 50,000 full time
workers.It plansto invest$5 billion in constructionand operationof the new location, whichit
is callingAmazonHQ?2.

“We expectHQ?2 tobe a full equalto our Seattleheadquarters,’JeffreyBezosfounderandchief
executiveof Amazonsaidin a statement.“AmazonHQ2will bring billions of dollarsin up front
and ongoinginvestments,and tens of thousandsof high payingjobs. We're excitedto find a
secondhome.”

Seekingoroposals

Amazonis seekingoroposaldrom local,state and provincialgovernmentieaders,andit saysit is
focusingon metropolitanareaswith more than 1 million people.lt is alsolookingfor areasthat
canattract andretain technicalworkersand“a stableand businesdriendly environment.”

Newsof the searchhasunleashedawave of speculationaboutwherethe world’slargestonline

retailer could set up shop.But expertssaythe company’sdecisionis likely to be asmuchabout

politics as it is about logisticsand incentives.Bezoshas been a vocal opponent of President
DonaldTrump’s immigratiorbans,and this weekhe wasamonghundredsof tech leaderswho

urgedTrumpto reconsiderhis stanceon the DeferredActionfor Childhood Arrivalprogram.

“The faci that Amazon is ever consdering Canade and Mexicc shows how important politics has
became in the site seledion process,”sad Joyn Boyd, & Princeton, New Jerseybase( locaion
consulkant whose clients include Boeing Chevron and JPMogan Chase “Thk is g higt profile
seardh, and Amazon has ar incredible amount of wherewitha to influence state and federal
legislation.”

Top contender
Toronto, where it 1s easer to hire foreigr workers than in the Unitec Sates, coulc be & top

contender for Amazon’s new headquartersaccording to Boyd. Other areas he thinks are likely:
New JerseySouh Fbrida, northern Virginia and Atlanta.



“Thic is the mosi covetec headquartersprojed in the country, and Amazon will use It as 8 wayto
grow ever faster;” Boyd sad. “New infragructure investmentsworkforce training programs,tax
Incentives — all of those will help Amazon down the line.”

Amongthe criteria it will consider,Amazonsays,are tax exemptionsand other incentives,
including relocation grants and fee reductions. “The initial cost and ongoing cost of doing
businessre criticaldecisiondrivers,”the companysaidin its requestfor proposals.

It added that the location does not need to be in an urban or downtown location, or a
developmentpreppedsite. However the site shouldbe within two milesof a major highwayand
haveaccesgo masstransit. Amazonsaidit will givepriority to existingbuildingsthat are at least
500,000squarefeet andundevelopedsitesthat measureabout 100acres.

“We wantto encouragestatesand communitiego think creativelyfor viablereal estateoptions,
while not negativelyaffectingour preferredtimeline,” the companysaid.



The Salt Lake Tribune

Amazon’s $5B second headquarters will offer 50,000
jobs, and Utah may bid for it

But the state facesbig obstacles to attract the huge project.

Inthis Junel8, 2014 file photo, AmazonCEQleffBezosvalkson stagefor the launchof the new
AmazonFirePhonejn Seattle Amazonon Thursdayannouncedt waslookingfor a placeto buildits
secondcheadquarters

ByTomHarvey- September7,2017

Theydon't havemuchtime, but Utah officialssaythey will lookingat whether Utah might put in
a bid to host the huge new headquartersthat Amazonannouncedon Thursday.The Seattler
basedcompanysaidit islookingto constructa secondcorporateheadquartersn North America



that would be at least500,000squarefeet, hold 50,000new full time employeesand cost $5
billion. Proposalsare due by Oct. 19.

ValHale,executivedirector of the Governor'SOfficeof EconomidDevelopmentsaidthe stateis
“very interestedin Amazon’spublic requestfor proposalfor a secondheadquartersin North
America, and we are eager to evaluate the opportunity.”

Amazonpr anycompany Halesaidin anewsrelease,'would be smartto look at Utahandwhat
we haveto offer.”

Still, 50,000employeess a lot for the WasatchFront metropolitan areawhere tech companies
alreadyare strainingto hire enoughemployeedo fill their needs.

Amazonsaidits locationpreferencesare:

Metro areaswith more than 1 million people.

A stableandfriendly businessenvironment.

Theability to attract andretain strongtechnicaltalent.
Communitieghat "think big and creatively”’aboutlocationoptions.

X X X X

Thecompanyalsosetout its idealsite and buildingrequirements:

Within 30 milesof a major populationcenter.

Within 45 minutesof aninternationalairport.

Oneto two minutesfrom major highwaysandarteries.
Accesdo masstransit.

X X X X

Expertssay the company’sdedsion is likely to be as muct abou politics as 1t Is about logistics
and incentives The Washington Pog reported. CEC Jff Bezoswhao alsc owns The Post, has beer
g voca opponert of the Presdent Donalc Trump administration’s immigration bans.

“The faci that Amazon is ever consdering Canade and Mexicc shows how important politics has
became In the site seledion process,”John Boyd, & Princeton, N.J.basec locaion consutant,
told The Pog.

Boyd’sshartlist of top contenders include Toronto, where it is easer to hire foreigr workers than
in the Unitec Sates; New JerseySouh Florida; northern Virginia; and Atlanta. Amazon recenty
announcec it was building & large warehouse in Sat Lake City to fulfill orders and that it woulc
lease @ warehoust In Wes' Vdley City. The state offerec the companyzs $5.6 million tax rebate
for the Sat Lake City project.

Lastyear,the state wasinvolvedin a bid to bring a Facebooldata center—and50to 300jobs
— to WestJordan.That data center wasawardedto New Mexico after Utah’s potential $260
million in tax incentivesnevermaterialized.



GeekWire

Amazon’s second HQ: Why U.S.immigration
policy makes Canadaa frontrunner

by MonicaNickelsburgon Septembet8, 2017
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Amazon’swvishlistfor its secondheadquarteran North Americaincludes‘a stableand
businesdriendly environment,”locationswith the potentialto attract andretain strong
technicaltalent,” “a diversepopulation,excellentinstitutions of highereducation,local
governmentstructureand electedofficialseagerandwilling to work with the company.”

Asofficialshavebeenquickto point out, manycitiesacrossthe U.S fit the bill. But of all those
domesticsuitors,none areimperviousto the unpredictableimmigrationagendathat the Trump
administrationis pursuing.



If Amazonselectsa Canadiancity, it can checkthe boxeson its list, protect its immigrant
employeesand benefit from the country’spro rmmigrationpoliciesthat are an explicitplay to
attract internationaltechtalent.

“The HQ2 plan seemsto accommodatethe
expandingworkforce of the company,and it
seemghat incentivesofferedbythe newlocality
will play some role,” saidLola Zakharova,a
Seattlebasedimmigration attorney who works
with corporateclients.

“Still, if the choicefalls on a Canadiancity, it
would indicate that immigration considerations
probably weighted heavily in driving that
decision,andit is hardly surprising,’sheadded.
“The tightening of immigration rules under
Trump’s‘Buy American,Hire American,’...not
only impede corporations ability to hire and
retain the best talent, but also results in
Immigrationattorney LolaZakharova(Photoby ~ additional  legal  costs. [Wednesday's]
CassRedstone) announcementon rescissiorof DACAdoesnot
help either—companiegely on their Dreamers

to continuedrivinginnovationin tech.”

Torontois a strong candidate knownfor producingtop technologytalent. It wasrankedasthe
secondbestcity for the quality andvalueof its technologyworkforcein a2017CBREeport. The
lakeside city produced Shopify, Kik, and Wealthsimple,and it supports a vibrant startup
ecosystem.

TorontoMayorJohnToryis alreadymakinga playfor Amazon’sHQ2.“We shouldbe biddingfor
this and be very, very competitiveand I'm in the midst of talkingto the other governmentsto
makesurethat’s what we do,” he told TorontopublicationTheStar.

Related:How PresidentTrumpcould make VancouverB.C.atech boomtown

“Bezos and Amazon’s world view on immigration and globalism fit well with Canad: — whict
has recenty negotiated important free trade deals with Europe and Asia,” sad John Boyd, &
consultant specidizing in corporate relocaion and site seledion. “Thk contrasts with the current
‘Americe Hrst’ policy under the Trump administration. Canadiar Prime Minister Trudeat has
emerged as the leading standard bearen for globalismamong leading Wegern nations. Taronto’s
Pearson International Airport 1< world clas: and easly links the city with major U.S and oversea: s
busnes: centers. Taronto’s proximity to New Yak Cityand New England woulc alsc provide &
new center of gravity for the companyto recruit talent and innovators that do not wisk to
live/work in Sedtle.”



Amazomalreadyhasa Torontooutpostwith a staff of 600andislookingto addanadditional200
employeesto the office, accordingto The Star. But despite those compellingfactors, Boyd
doesn’tthink Torontowill be the ultimate choice.Still,evendiscussingCanadasan option could
advanceAmazon’goliticalagenda.

“Ever if Taronta is not seledec as the new HQ, (and | don’t believe Taronto will ultimately will
be chosen, just by virtue of it being on the shat list provides Bezos & platform to talk abou
immigration reform, ar issu¢ near and dear to his heart,” Boyd sad.

Vancouver,B.C.is also a viable candidate,a mere three hour drive from Amazon’soriginal
SeattleheadquartersAmazoralreadyhasasatelliteoffice there,asdo Microsoft, Facebookand
Twitter; and Vancouvelis the birthplaceof billion dollar companiedike HootSuiteand Slack—
the latter movedits HQto SanFranciscdut still hasa big presencen B.C It alsooffers manyof
the WestCoastlifestyle benefitsthat attract membersof the techworld.

Amazorhasbeenactivelyengagedn legalchallengego the Trumpadministration’smmigration
policies,filing briefs in lawsuitsover the president'scontroversialtravel ban and more recent
DACAepeal. Thecompanysaysit hasemployees thawereimpactedby both actionsandthat a
hostile climateto immigrantshurtsits recruitingefforts and businesoperations.

CanadianPrimeMinister JustinTrudeautests out a HoloLensat Microsoft'sVancouveiroffice.(Microsoft
Photo)



Canadapn the other hand,hasa numberof policiesthat encourageskilledinternationaltalent
to immigrateto the country. The governmentofferstax incentivesto encourageresearchand
development, providesfunding and supportfor technological development, and has a
specificimmigrationavenuefor internationalinvestors.Canadaalsorecentlylauncheda Global
SkillsStrategyvisaprogramto makeit easierfor companiego bring in skilledtalent from other
countries,accordingto Axios.

CanadianPrime Minister Trudeauwasalready extolling the benefitsof tech investment in
Canadaat a Microsoft Summitin Seattleearlierthis year.AsAmazonooksfor a newcity to plant
its flag and hire 50,000workers,the starsmay be aligningfor Canada— andit couldleadto an
entire countryvyingfor HQZ2.
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Skyscrapecraneoperator'sview of Nashville

Onlineretailer's existingpresencehere s a positive alongwith Nashville'slocation and
businesdriendly climate with no state incometax, but there are transit and workforce

challenges.

StoryHighlights

x Nashville'ggeographidocationin the Southeas&andwithin the centraltime zoneshould
complementAmazon'sxistingSeattleheadquarters.

x Tennesseeanksasthe nation'slowesttax state.

x Analystscite lackof masstransit asperhapsthe city's biggestchallengeasits preparesa
bid.



AsNashville'deadersprepareto pursueSeattlebasedonline retailer Amazon'splannedsecond
headquartersandup to 50,000jobs,the Music Cityregionclearlyhasmuchto offer.

The region's growth and Tennessee'seputation as a low tax, businesdriendly state all
bodewell, but the lackof masstransitis amongissueghat alsocouldhurt its prospects.

"l would expectNashvilleand Tennessedo be in the hunt,” said Bill Fox,an economistat the
Universityof Tennessed&noxville"We havea lot of plusesWe're growingfast.”

Expertsexpee Amazon's chaice of & location where the retailer woulc invest $£ billion to create
the headquartersso be North America'ss mos!t significart: ecanomic: devdopmert:
announcement next year."It's the holy grail of busnes: attraction,” sad John H Boyd, principd
In Princeton,N.J.basec locaion consukants The Boyd Companyinc.

Herearefive positivefactorsfor Nashvilleandtwo areasof concernregardingits bid:

Onthe upside
Amazonis alreadyhere

Nashvilleand Tennessee'&xisting relationship with Amazoncould pay dividendsas the city
makesits casefor landingthe plannedsecondheadquarterswith up to 50,000jobs.

The online retailer has more than 2,500local employeesat warehousesn Murfreesboroand
Lebanonand a sorting center in Nashville'l don’t know if they want to be next to their
warehousesbut it clearlyshowsthat they wantto bein Tennessee,Foxsaid.

Adam Bruns,managingeditor of Site Selectionmagazine seesanother positive in Tennessee
being oneof the first statesto workout a salestax strategywith Amazon."That'sgoingto help
you," he saidabout the arrangementunder whichthe online retailer collectstaxeson itemsit
sellsto Tennesseeustomersandpassthem on to the state.

Location,Location,Location

Nashville'sgeographiclocation in the Southeastand within the central time zone should
complementAmazon'sexistingSeattleheadquarters Half of the U.S.population liveswithin a
650mile radius of Nashville,which this year hasgained improvedconnectivityto the West
Coastthrough new nonstopflights to and from Seattleand SanFranciscoBritish Airwaysalso
plansin May to start nonstopserviceout of Nashvilleto London.

Amazonexecutivesusingprivate jets would haveshorter trips from Nashvilleto citieslike New
Yorkversusthe severahoursit would taketo fly to the BigApplefrom Seattle.



Amazonsortationcenterin Nashville(Photo:File/TheTennessean)

Lowtax state

Fulltime employeesat Amazon'lannedsecondheadquartersare expectedto earn average
annualtotal compensatiorof more than $100,0000ver the next 10to 15years.Thoseincomes
would face better protection from taxesin Nashvilleversussome other citiesbecauseof the

lackof astateincometaxor personalor payrolltaxesin TennesseeayhichUTKnoxville'd=oxsaid
ranksasthe nation'slowesttax state.

Additionally the state'sHallincometax on capitalgainsis beingphasedout and Foxsaidit should
be goneby the time Amazon'sheadquarterdgs up and running."We haveno inheritancetax, no
generationaincometaxandwe’re just alow tax state," he said.

Businesdriendly environment/lower costs
A"stableandbusinesdriendly" environmentis one attribute of the location Amazonis seeking.

Inrecentyears Nashvilleand Tennesseé&averankedin the top 10 of consumelrservicecompany
Thumbtack'sSmallBusines$-riendlinessSurvey Factorscited includeeaseof startinga business



andgovernmentsupportof entrepreneursMetro andthe stateare alsoknownfor delivering on
economicincentivesto win major projectsand Tennesseéaspro businesdawssuchasbeinga
right to work state.

In terms of costs to operae & corporate office, The Boyd Co. considers Naslville one of the leas
costly major cities The company puts the annua costs for & hypotheticad corporate officeffice
occupyirg 125,00C square feet of Aas: A space and employing 50C workers at $37.5 million here
versus $47 million in San Franciscc and $45 million in New Yak.

Progressivecity with popular'Music City' brand

Nashville'sMayor Megan Barry'sreputation as a progressivewho championscausessuchas
genderequalityshouldappealto AmazonThecity'sstrongMusicCitybrandandgrowingappeal
asa destinationfor youngpeoplealsoshouldhelpits cause.

"It hasalot of culture,it hasavibrantnightlife, it hasprofessionakportsandnaturalamenities
like lakes biketrailsandwalkingtrails —the kind of placeyoungpeoplewould wantto live," UTr
KnoxvilleeconomistMatt Murray saidabout Nashville.

RandallGross,a Nashvillebasedeconomicand developmentconsultant,citesthe city's recent
streak of landing corporate administrative, processingand other backoffice functions as a
positiveif thoseare the kind of rolesAmazonplansfor the headquarters.

Brian Moyer, CEOof the NashvilleTechnologyCouncil,said the localtechnologyworkforce is
already growing at one of the fastest rates in the country. "Adding a new Amazon
headquarterwould only bolsterthe attractivenesof our city aswe recruit new techtalent,” he
said. "The strength of our health care industry could also be a determining factor basedon
Amazon’'gecentlyrevealedinterestin that sector.

Possiblehurdles
Workforce

Onceknown asthe “Athensof the South,”the Nashville areahas 18 collegesand universities
with 123,000studentsenrolledandroughly30,000annualgraduatesThatprovidesastrongbase
alongwith proximity to the Fort Campbelmilitary postfor Amazonto recruit employeedor its
secondheadquarters.

However, Memphisased site selector Mike Mullis has questions about whether Nashville can
meet Amazon'sneeds or develop the workforceof up to 50,000 people that the retaileris
targeting."Severallarger population Tier One cities will be makingproposals,“he said,adding
suchlocationsare better ableto meetsignificantiong term workforceneeds.



UTKnoxville's~ox,however,saidcompaniessuchasAmazorwould normallydraw manyof the
needed employeesfrom elsewhere.In addition, he seesthe growing state's reputation for
innovationsin educationwith programssuchas Tennessed’romiseand Tennessedreconnect
improvingits collegegraduationrate.

"When you look at headquarters,you're not making a decision just for 2018, you're making
alongterm decision,"Foxsaid."As a businessyou'relooking not just at where a state is but
whereit's goingand Tennesseés makinggreatprogressn education."

Transit

In its request for proposals for the headquarters site,Amazon listed among core
preferencegnasstransitincludingdirect accesgo rail, train, subwayandbusroutes.

EvenasNashville'spursuesa $6 billion transit plan that includeslight rail, analystscite lack of
masstransit as perhapsthe city's biggestchallengeas its preparesa bid. "We certainly are
concernedhat our currenttransit systemdoesnot meetthe needsof the publicnow andfor the
future, which is why the Mayor is working to develop a transit plan basedon the nMotion
StrategicPlanwhichwill be presentedto the publiclater this yearand hopefullythe votersnext
year,"Barry'sspokesmarSeanBraistedacknowledged.

Other observers however, note that Nastville isn't alone with transit challenges. "It's not
g strong point, but you have to say this. 'there'sno perfed location,’ sad site seledion.
consulttant Boyd of The Boyd Company:"You bring to the table s positive busnes: climate, ar
up and coming brand, low costs of doing busnes: and attr adive operating cogs."
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Atlanta likely In consideration for
Amazon's $5 billion "HQZ2"

September7,2017
UrvakshKarkariaStaffWriter

Seattle Internet juggernaut Amazon.cominc. (Nasdag:AMZN)is on the hunt for a second
headquarterssite.

Dubbed'HQ2,"the morethan $5 billion developmentwill bringwith it 50,000jobs,Amazorsaid
Thursday.

“We expectHQ2to be a full equal to our Seattle headquarters,”CEOJeff Bezossaid in a
statement.

To put the scopeof the projectin context: Amazon'sSeattleheadquarterssprawlsacross8.1
million squarefeet, includes33 buildings,and employs40,000.

Atlanta,a Fortune500 headquartersclusterandrisingtech hub on the EastCoastwill certainly
be lookedat.

TheGeorgiaDepartmentof EconomidevelopmendeclinedcommentThursday.
An Amazonheadquarterswould transform Atlanta's landscapeand turbo boost real estate
developmentalreadyin overdrive.Amazonhashbeena catalystfor developmentin downtown

Seattleandfor the redevelopmentof SouthLakeUnionand DennyTriangle.

TheHQ2planscall for developingup to 8 million squarefeet in three phasesover the next 15
yearstol7/ years.

Thefirst phasewill involve an up to 1 million squarefoot buildingto be developedby 2019,
accordingo afiling by Amazon.Thecompanyis consideringgreenfieldsitesof about 100acres,



infill sitesand existingbuildingswith on site masstransit and within 45 milesof aninternational
airport.

"Amazonwill prioritize certified or shovelready greenfield sites and infill opportunities with
appropriateinfrastructureandability to meetthe project’stimelineanddevelopmentdemands.”

Amazonis looking for cities with strong local and regionaltalent — particularly in software
developmentandrelatedfields.

Amazon is seeking & "developmen oriented' market, site consulktant John Boyd Jr.sad.

"Atlante shoulc be the on the shatt list,” Boyd sad. “Anycompetent site seacl for headquarters
will look at Atlanta.”

Other contenders include Tampaand the Miami area, Boyd said, citing Tampads new waterfront
devdopmen and Miami's Brightline project.

The Brightline, & higr speed train service betweer Orlandc and Miami, "is going to be & game
changer in the region’sability to attract new headquartersdecaus: of the exparded and bilingual
workforce;' the New Jersg base( consukant sad.

Bypubliclyannouncingts intentionsto build a secondheadquartersand openinga Requestor
Proposal{RFP)Amazonis positioningitself to get the bestincentivesdeal ascitiesand states
will now raceto harpoonthis economicdevelopmentwhale.

"Thk Is e new mode that we're seeing emeryge in terms of higl profile HC site seled¢ion process;, '
Boyd sad.

Amazonwill use the site selection processto not just squeezeincentives, but spur new
infrastructurespendingand shapestate andfederallegislativepolicies.

Atlanta has had success in attracting corporate headquarters, most notably that of Mercedes
BenzUSAIn 2015.Atlantawasalsoon the shortlistlastyearto lure GeneralElectricCo.'s(NYSE:
GE)headquarters.

While Atlanta offers abundantand relatively inexpensivetalent and real estate,and is a low
businesscostmarket,Amazonhasa largerpresencean other EastCoastities,suchasBoston.

Amazorhasbeenbullishon Atlantain recentyears.Thecompanyhasinvestedheavilyin ringing
Metro Atlantawith severalwarehousesMore importantly, it is silently developingthe region
into atech outpost.



In Atlanta,Amazonis buildingtwo tech offices.In Buckhead’§ erminus200tower, the company
hastakenabout40,000squarefeetandisexpandingts AmazonWeb ServiceSAWSandA9.com
visualsearchteams.

Meanwhile, Amazonhasleasednearly 25,000squarefeet in an Atlantic Station office tower.
Atlantais saidto be buildingout a TransportationBusinessservicesnit in that location, Atlanta
Busines<hroniclehaslearned.

The TransportationBusinessServicesunit is Amazon’'sattempt at bringingsomeof its logistics
infrastructure in house. By doing so, Amazon hopes to squeezecosts from the system,
incorporatenew technologiesand better control the customerserviceexperience.

Amazonis seekingan an applied scientistto join the businessunit's Planningand Forecasting
team,accordingto an Atlantabasedjob posting.

“SuccessfuResearctBcientistswithin this group are innovatorswho...arecapableof breaking
down complexproblems and making datadriven decisions,basedon a rapid test and learn
approach,that best serve customers.If big data, cutting edge technologies,automation and
buildingintelligent systemsexciteyou, if you love to innovateand deliverresults,then we want
youto beonour team.”

Amazon’svhite collarexpansiorin Atlantais avote of confidencein the city’sability to generate
a skilledworkforceandrecruittop salesandengineeringalent from aroundthe Southeast.

ForHQ2,Amazonsaidit will considemmetro areaswith more than one million people.Other site
selectionfactorsinclude a “stable and businesdriendly environment”, and urban or suburban
locationswith the potential to attract andretain strongtechnicaltalent.

Amazonsaidit is seeking‘communitiesthat think big and creativelywhen consideringocations
andreal estateoptions.”

For Amazon site selectionis likely driven by the needto find innovativespacein a high profile
city with deeptechnicaltalent.

"l don’t now how costeensitivethis site selectionprocesds goingto be," Boydsaid."Findingthe
right talent seemsto be muchmore importantto Bezos."

Amazon'sHQ2will be a complete headquartersfor Amazon— not a satellite office. Amazon
expectsto hire new teams and executivesin HQ2,and let existingsenior leadersacrossthe
companydecidewhetherto locatetheir teamsin HQ1,HQ2or both.

Thecompanyexpectsthat employeesvho are currentlyworkingin HQ1lcanchooseto continue
workingthere, or they could havean opportunity to moveif they would prefer to be locatedin
HQ2.



Technically | Phill Y

Better cities through technology

Site aelection consultant: Amazon HQZ2is a‘once & aeae
generation opportunity’

John Boyd's consultin g firm , based out of Princeton , N.J, has advised companies like
PNC Bank and AT&T on wher e to set up shop. How's he liking Phill y for the massive

project? Septemberl3,2017
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Partof Amazon'sSeattlecampus. (Photoby JordanSteadfor Amazon)

As Amazon continues its wide ranging selection process for a new, 50,000employee
headquarters,consukant John Boyd has hac & busyweek The heac of The Boyd Gompany, &
Princeton N.J.base« firm that helps companiedike AT&T, Boeing and PNC Bank pick the most

idea sites for their offices, has given statements to the Washington Pos, the Chicago Tribune,
the Batimore Sun — and the list goeson.



Take¢ s wild guesswhat the outlets have beer asking him about. That’ s right: Boyd has beer riffing
over ar array of metros as possble sites of Amazon’s HQ: project: Souh Florida, Atlanta, North
Carolina’s Triangle Pak. Boyd stresse he’'s mentionec Pittsburgl and Phlly as prime contenders;
to the medie thought it hasn't beer included

“Thic is ‘the’ project,” Boyd told Technical.y of HQZ2 whiclk another exper suggess might fit on
the north end of Philly’s Callowhill area “It’ < & once In & generatian opportunity.”

The idee of e secad North Americe HQ that woulc be equd to the original Is unusud, Boyd said,
but that speaksto the vasi growth Amazon has experiencel Iin & relatively shat time span.

In Philly,the possibilityof a massiveAmazoncorporatecampusin the City of BrotherlyLoveso
far harvestedmostlypositivereaction,startingwith localgovernmentwhichisunsurprisinglypro.
DailyNewscolumnistWill Bunchcameout hard againstthe possibilityin an op ed, whereasthe
outlet’s editorial board made a call for Philly pols to remain “clear eyed” in a hypothetical
negotiationwith JeffBezos'corporategiant.

Througt & more objective lense,Boyd starts to gc througt the shopping list.

“[Philly]fits & lot of the criteria in terms of what Amazon needs strong universitypresencestrong
skill set in the workforce & public transit sysem and proximity to New Yak and Washirgton,”’
the consutant sad. “Philly alsc has enougl land and & myriad of attr adive optionsfor Amazon,
like 46th and Market and the Naw Yad. Also, the North Sation District, whicl has g low cos
profile and & lot of warehouse available.”"

What’ < the counterpoint? Consider the wage tax, Boyd said, and the cos' of doing busnes: and
& regulatory environment that i< less favorable than towns like Atlanta.

“A common denominators [behind succeshul pitcheq is cities that have ¢ mayor and governorernor
that are proactive; sad Boyd. “In recent dayswe saw Senator [Bob] Casey on how Pennsyvaniaa
woulc be e smart chaice for Amazon. Mayor[Jim| Kenney was alsc beer working to put together

the case for Phlly. That’s what you want to see”

Y

Roberto Torres became Technical.lyLead Philly Reporter in May 2016. Prior, he was a freelance
contributor to Technical.lyand Al DiaNews.Thenative Venezuelarmovedto Philadelphiain 2015after
reportingon researchat hisalmamater, the Universityof Zulia.Wheneverhe'snot fencingdeadlineshe
canbe found standingin line at OverbrookPizzan WestPhilly,running Netflix/Hulu marathonswith his
wife or readingnewsfrom Venezuela.



Let Amazon Hike Up Rents Somewhere Else

09/11/2017
JohnRBurbank,Contributor,ExecutiveDirector,EconomidOpportunity Institute

Amazonis planningto openasecondheadquarterqin Amazonspeak,HQ2),in anothercity r
not in Seattle.l worry for the city that nextfallsvictimto Amazonput thisis agoodthing for
Seattle.

We asa city are strugglingto catchup to Amazon’sxpansiorandthe influx of manyother high
techcompaniesandtens of thousandsof employeesand contractors.Whileit hasledto an
economicboomin Seattle that boom hasprimarily benefitted techworkersat the top andleft
everyoneelsewith higherrents, higherproperty taxes,traffic congestionanda bitter tastein
our mouths.

Amazonrhasbeena sociopathicoommate,suckingup our resourcesandrefusingto participate
in daily upkeep.Yesterdaythe roommateannouncedhat insteadof makingusdo all of its
chores,it will outsourcesomeof its laundryto anothercity. Good.We are still trying to catch
up with the employmentboom of the pastfive years. Amazonis still hiring thousandsof new
employeesn Seattle After the unexpectedannouncementhat JeffBezosand companywant
to move,GovernorJayinsleeand Mayor EdMurray havehinted that they are scramblingo find
waysto appeaseAmazon’'silesiresDon’tdoit. Letthem gofind more andgreenerpasturesto
overgrazeln fact, celebrateit!

Don’trepeatwhat happenedwith Boeingwherewe gavethe companyeverythingit wanted
andbillionsin taxincentivesto stayin Washington What happened?Theylaid off Washington
workersandsentthe jobsto SouthCarolinaCorporationdike Boeingand Amazonare not good
citizens;they don’t careaboutus.



Boeing Tax Exemptions vs. Job Losses
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Sourcesfortress.wa.gov/dor/efile/MyAccount/TaxIncentivePublicDisclosure/,
www.boeing.com/company/generahfo/

With Amazondevelopinga secondheadquartersijt givesusalittle breathingroom to build
goodmasstransit, createaffordablehousing,and openup pathwaysinto highereducationfor
the future workforce.Thatis what we need,andthat iswhat Amazonneedsfor its currentand
still growingby the thousandswhereverHQ2endsup workforcein Seattle.Thelocalincome
tax on the verywealthythat the SeattleCity Councilunanimouslypassedwill help providethe
revenuedo enablethis physicaland humaninfrastructuredevelopment.It alsomakesour tax
systemmore fair, asthe rich only pay 2.4%of their incomein state andlocaltaxes,while the
poor pay16.8%.

Theincometax is facingmultiple lawsuitsfrom rich peoplewho don’t want to paytheir fair
shareof taxes.Theyhavealreadystartedto saythat Amazon’shreat to take someif its
employeeslsewherestrengthengheir case asthey claimentrepreneursare leavingto escape
aninsurmountabletax burden.Butif anything,Amazon’shreat strengthensour case Seattle
areataxesare dwarfedby incometaxesin the vastmajority of statesand citiesin the US,
especiallythosein the IThubsof the SiliconValleyand Massachusettd=venwith the new
Seattleincometax, rich peoplewill still paysignificantlylessin taxesthan almostanywhereelse
in the country.

Ourincometax providesSeattlewith neededrevenuescreatingopportunity for the future,
while beingcompletelymarginalto anybusinesdocationdecision.



Amazonthreateningto leaveisjust actinglike arich, spoiledchild—if the gameisn’t playedby
their rules,they take one of their ballsandbuild a secondplayfield.Fromthe SeattleTimes’
take on Amazon’gressrelease:....Amazon’own list of helpful characteristicgor asecond
headquarterdancludedavailabilityand diversityof housing,aswell asaccesfo masstransit,
featuresthat arein shortersupplyin Seattlethesedaysasthe regiondealswith recordhousing
pricesanda traffic crunch.”In short, Amazoncomesto Seattle createsproblems,doesn’thelp
to fix them, then startsto expandelsewhereoverproblemsit created!

Amazon Employees in Seattle v. Average 1-Bedroom Rent

Average Rent, 1-bedroom
Amazon Employess n Seattis
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Sourceswww.rentjungle.com/averageent in seattlerent trends/, jeffreifman.com/2014/05/12/youve
got male amazonsgrowth rmpactingseattledating scene/,
www.seattletimes.com/business/amazon/seatthdll alwaysbe homeamazonemployeepthersreactr

John Boyd, & higr priced location consutant, notec that Taronto coulc be & top contender for
Amazon’s new headquartersbecaus: it's easer to hire foreigr workers in Canadz than in the
Unitec Sates This same consultant thinks other likely candidates for Amazon are New Jersey,
Souh Florida, Northern Virginia, and Atlanta. Al of these areas — excep Souh Flaide — have
Income taxesall at higher rates than in Sedtle..

SeattlehasAmazon,TableauMicrosoft, Google ExpediafFacebooklLinkedInanda host of
other IT cutting edgebusinessesvithin our city limits. Amazoncreatinga secondheadquarters
enablesusto makesurewe don’t becomedependenton one globalcorporation. That'swhat
we allowedwith Boeingetting it be amonopolyproduceranda monopolisticbuyerin the
PugetSoundarea.Amazonis just slowingdown its gobblingup of office spaceand undertaking
new construction.



Thereisno needfor Murray, Insleeor anyoneelseto kowtow to Amazornwith conversations
about“their needs.”"Whatour electedpublicservantsn Seattleshoulddo is usethis chanceto
getaheadof the developmentpopulation,and businesgurvewith planning,goodtransit,and
acceleratechousing.Andif you areabicyclistlike me, it would niceto cycledown 7th Avenue
and not fear for your life whenyou passthe neverendingconstructionaround Amazon!



Forbes

Local Experts From CoastTo CoastWeigh In On
How Their City Will Land Amazon's HQ?2

ByBisnowTeam Bepl2,2017

AmazonfounderJeffBezos

Major citiesacrosaNorth Americaarevyingfor the chanceto houseAmazon’ss5Bheadquarters,
andthe competitionisgrowingfierce. Thetechgiant’smultimillion squarefoot campusdubbed
AmazorHQ2 islikelyto garnerbillionsof dollarsin incentivesfrom the city of its choosing—and

there aremanyto choosefrom, suchasChicagoNashville PhiladelphiaPittsburgh,St.Louisand

Toronto.Butthat isjust the tip of the iceberg.



“I don’t think the [50,000employee]labor poolis goingto be the drivingforce.It's the quality of
life, the transport,the infrastructure,the ‘Will our peoplebe happyhere?’the ‘Dowe wantto be
in the EastCoastversusthe West Coastsince we're already on the West Coast?”Colliers
International Western RegionPresidentMarty Pupilsaid.”"We don’t know what the ultimate
driveris for Amazon...it's too earlyto tell.”

The bids in respong to Amazon'’s reques for proposds are coming in hot, and the perks for the
chosel city will be unequivocd Here's what Bisnow knows abou the cities in the running.

Atlanta, Georgia.
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Atlantaskyline

SOURCE): John Boyd, Principd, The Boyd Co.

INCENTIVESellar credit ratings, pensionprograms;

CHALLENGE Traffic congestion

Atlante is & top contender, and will likely be among Amazon’s top five considerations,New Jersey

base( The Boyd Co. principd John Boyd sad. Boyd'sfirm i< & site seledion consuting agency and
has helped e number of companiesevaluae headquarterlocaions.



A big lure for corporationsto Atlante and Geogia are both government’ssold credit ratings and
its balance of liahilities with pensian programs..

Boyd sad companiesare looking more critically at fadors like & city’s credit rating and propeny

taxes wher evduating potential headquarteror major corporate presen& locaions. Geogial

has ¢ AAA credit rating among the three big ratingsagenciesand Atlanta’s credit rating hac beer | been
upgraded lag yearto one of the highest.

“There’s 8 common denominator among states attracting industry today: they tend to be right
to work states and they tend to have & strong credit rating,” Boyd sad. “Wher we talk about
ecanomic devdopmert 1n 2017, it's the war betweer the states That’s how competitive It Is
today”

Propertytaxes alsc are g big consideration, especidly as they affect employees’cos of living.
Boyd notec how wher Mercede: BenzU.S movec its headquartersfrom New Jerseyto Atlanta,
the average execuive property tax bill shrunk from $22Kper yearto $5Kper year.

Corgestion will be & disadvantage for Atlanta, Boyd sad. Atlants 1 notorious for its traffic, and
was recenty rankec among the 1C most congested cities in the world, according to & 2016 study
by INRIXwith commuters spending ar average of 70.8 hours per yearin traffic.

Amazorhasput a priority ontransitin its RFPsayingpotential sitesmusthavesomedirectaccess
to transit. Atlanta’smaintransit system,MARTAhasemphasizedransit briented development
at its stationsin recentyears.Butit remainsto be seenif that will be enoughto lure Amazon.

—JarredSchenke



Washington,D.C.

Anaerialviewof downtownD.C.

SOURCHBMarket Research

INCENTIVESlighlyeducatedworkforce,job growth, burgeoningtech scene
CHALLENGHESxpensivéand, heightrestrictionsin the District

The nation’s capital has all the fundamentalsAmazonis looking for: it has hadstrong job
growthin recentyears;it hasa highly educatedworkforce and a burgeoningtechnologyscene
that recentlyrankedthird in the countryin a Cushmar& Wakefieldtech citiesreport. D.C hasa
large masstransit system,and while its public transportation systemhas struggledin recent
years,improvementefforts areunderwayandlandingacompanylike Amazorcouldbe the boost
leadersneedto cometo alongterm fundingagreement.

Landin the Districtis expensiveandrestrictedby heightlimits, but there is plenty of developable
land between D.C.and DullesInternational Airport on the boomingSilverLine corridor, where
AmazonWeb Servicesigneda 400KSFeaseearlier this year. If Amazonis lookingfor a more
urban environment,CrystalCity could be an option. The Arlington, Virginia,neighborhoodnext
to ReaganNational Airport is full of vacant office buildings that newly formed REITIBG



Smithplansto redevelop.Arlington landed a major corporate tenant in Januarywhen Nestlé
choseto moveits U.SHQto Rosslyn.

And if all elseis equal,D.C.doesseemto havea specialplacein Jeff Bezos’heart. Amazon’s
CEOought a $23M housein D.C.’sKaloramaneighborhoodin January,and he acquiredthe
WashingtonPostin 2013.

—JonathamBanister

Houston, Texas

DowntownHoustonskyline

SOURCE(S}reaterHoustonPartnershipCECBobHarvey
INCENTIVERlentyof space affordability

CHALLENGHS1blicmoneytied up in relief effort



Amazonmay be consideringother cities more seriously,but aswe haveseenin recentweeks,
nevercountHoustonout.

“Houstonis well positionedto serveasthe home of AmazonHQ2,a gamechangingprojectwe
are pursuingaggressively,GreaterHoustonPartnershipPresidentand CECBobHarveysaid.

Houston’sbudget will be strained by Hurricane Harveyrelief effortsin the coming months,
makingtax incentivesand developmentdollarsa hard sell,but economicdevelopmentresearch
showsfinancialincentivesare rarelythe determiningfactor in alocationdecision.Theright city
will haveto offer intangibleswhichHoustonhasin spades.

Amazonwill not havetrouble fitting in to Houston,whereit is alreadymoving4,000employees
to Pinto BusinessPark. As opposedto coastalcities where finding enough spacewill be a
challenge Houstonhas plenty to offer. Whole blocksof Houston’scentral businessdistrict sit
empty or underutilized,ready for development.Amazonwill fit in culturally, too. Houstonis
diverse eagerto work with largecompaniesand offers a stablebusinessnvironment.Ashome
to NASAandaglobalhub for engineeringHouston’dargewell educatediabor forceis just what
Amazonislookingfor.

—KyleHagerty

Toronto Ontario, Canada

DowntownToronto



SOURCE(tarket Research
INCENTIVESorontois becomingthe nexttech meccaandwould offer an EastCoastiocation
CHALLENGEHBghtoffice marketand expensivehousing

Toronto plansto bid for the second Amazonheadquartersand the city could be a prime
candidate accordingo MayorJohnTory.Cityleadersare alreadycreatingtheir planof attackto
makeTorontothe mostattractive of the suitors.

Toronto’s tech industry has beendriving the city’s office growth, making the city North
America’dastestgrowing tech market. Toronto also has the advantage of being more
affordablethan other leading tech markets, creating a better bottom tine opportunity for
companiesthoughits costof livingfor employeess still expensive.

The city has a large educated workforce, universities, a diverse population and a local
governmentwilling to work with the company,Torysaid.Ontarioleadershinted they would be
willing to extendincentivesto the companyasthey have done for other businesseshat have
movedto the area.

While office spaceistight with minimalvacancydowntown, there are areasof the city with large
amountsof developabldand.

— AllisonNagel



Portland,Oregon

Portlandskyline

SOURCE(Ntarket Research
INCENTIVE8mazon’'sxistingOregonpresence
CHALLENGHSightnextdoorto Seattle;not enoughtechemployees

Amazonwantsa secondheadquarterssomewherebesidesSeattle,sothe raceamongsuitorsis
on. DoesPortlandhaveashotat the prize,a $5Bnew site employingasmanyas50,000people?

Portlandfacessome pretty long odds, OregonLive reports.Largercities in larger stateswith
larger economiesthan Oregon’swould naturally have an edge, simply becauseof how much
moneythey canthrow at Amazonin the form of tax breaksor other subsidies.

Also,Amazon’sSeattleHQis pretty close,and the companymight want to look farther away,
suchason the EastCoastor the Southwest.Portlandmight also havetrouble comingup with
that manytechworkers,thoughthe city isalreadyattractingthem in greaternumbers.



Economicdevelopmentspecialistssaid Portland has a shot despite these factors, explaining
Amazonalreadyhasa substantialOregonpresence.Theretail behemothhasa sortation center
in Hillsboro,a complexof data centersin Morrow Countyandfulfillment centerscomingsoonin
Troutdaleand Salem

— DeesStribling

SanFranciscdBayArea

GoldenGateBridge

SOURCESoncordMayor LauraHoffmeister

INCENTIVHighguality techtalent

TheBayAreacould easilybe Amazon'snew headquarterssincethe companyalreadyemploys
30,000 workers at various offices, fulfilment centers and research facilities in the

market,accordingo the SanFrancisc&hronicleTheregionalsoservesasheadquarterdor tech
giants Apple, Facebookand Google. The San FranciscoBay Areahas over300,000 tech






Baltimoreskyline

SOURCH/arket Research
INCENTIVEEmpleacreagePort/Highway/AirportAccess
CHALLENGHZessimisnsurroundingadequateeconomicincentive, lackof transit

Baltimore hastwo of the most suitable sites on the EastCoastfor HQ2in terms of raw land
availability.Oneis in Port Covingtonthe future site for Under Armour’'smassivecampus.The
secondis TradepointAtlantic, a 3,100acre site in Dundalkbeing fitted for multiple industrial
compounds.lt certainlyhasa metro population of the size Amazonwill require, evenwithout
consideringits proximity to Washington,D.C.,and Philadelphia.JohnsHopkinsis already a
prestigiousgeneratorof STEMalent in the area.

SagamoreDevelopment,Under Armour CEOKevin Plank’sreal estate company,insists Port

Covingtonhasenoughroom for both UAand Amazon,and hasa site asreadyfor development
asthe e commercegiantprefers.Tradepointhasallittle moreworkto doin preparingits site, but

hasevenmoreroom andsimilarlyfavorableport and highwayaccess.



DowntownChicago

SOURCE(S}eoffKasselmankExecutiveManagingDirectorat NewmarkKnightFrank
INCENTIVEEhicago'sentrallocation,Amazonalreadyhasa clusterof workersdowntown.

CHALLENGEShicago’saandlllinois’ debt and pensionfund crisesare lingeringissues.






UptownDallas
SOURCE(S)olliersExecutiveVicePresidentDavidWetherington
INCENTIVES8roBusinesEnvironment
CHALLENGB®eakTransitSystem

Accordingo ColliersExecutiveVicePresidentDavidWetherington,Dallasis atop contenderfor
the new Amazorheadquarterssite for four reasons:

Accesdo affordablelabor
DFWAIrport

Lowcostof living
Probusinesglimate

X X X X

Wetheringtonsaidthe incentivepackagés not what will win the dayfor DallasbecauseAmazon
doesnot needthe helpinghand.However,a greatincentive packages a gestureof goodfaith
andWetheringtonthinksit isimportant to showAmazorthat DallasiFort Worth wantsit here.



HollywoodSign

SOURCE(S)olliersinternationalExecutiveVicePresidentNicoViligate
INCENTIVE&mazonStudiosis basedhere

CHALLENGHS$A

LosAngeleshasa tremendousopportunity hereto be competitiveand the marketis takingthe

bid under seriousconsideration.The parametersseemto suggesthat LosAngeleshits almost
everythingthat Amazon’dookingfor in their HQ2RFPIt would be a tremendouswindfall for the






Philadelphia

SOURCES:ityof PhiladelphigSeniorDeputyCommerceDirectorDuaneBumb
INCENTIVEInmatchedmetro accessdeeptalent pool, tax incentives goodtransit
CHALLENGHZ0orcredit outlook, capson incentives

No lessthan Philadelphiavlayor JimKenneysoundedthe callto actionafter Amazon’sRFPand
Phillylooksto be all in on wooingthe company It is certainlya largeenoughmetro area,andit
is nestledbetweenWashingtonD.C..and New York,accesgo which Amazonprioritizes. Throw
in over100collegesanduniversitiesn the region,andthe potential talent pool rivalsthat of any
city.

Phillyhastwo likely areasthat it will pushfor its proposalin the NavyYardand UniversityCity.
Theformer hasall the developmentready land that Amazonrequires,and it is in a Keystone
Opportunity Zone,which providesserioustax abatements.It relieson busesfor public transit,
however.Meanwhile,UniversityCity’sSchuylkillyardsand uCity Squaredevelopmentprojects,



Boston,Massachusetts

Bostonskylineoverthe CharleRiver






Austinskyline

SOURCE®arketResearch

INCENTIVEpplealreadyhere, hightechfocus
CHALLENGHSmitedincentivemoney,no currentcity managercongestion

Amazonand Austin. Austin and Amazon.lIt rolls off the tongue, especiallywith that recent
acquisitionof WholeFoods Andthere’smuchto likein Texasin general,and Austin,specifically:
a hightech culture, a readyuniversitypartner, a synergyof high tech headquartersand a local
teamthat haslandeddealslike SamsungndMerck. There’salsoplenty of land betweenAustin
andits neighborsRoundRockand SanMarcos,ripe for development.SanMarcosjust landeda
distribution hub for Amazon.

Thedownsideis that Austinmay be a bit too smallfor Amazon.Theairport is still a smallhub,
comparedto neighboringHouston and Dallas.Congestionis a downside to Austin as well,
cloggingroadwaysthat providetoo few routesin and out of town. And City Council—currently



Statueof Liberty,NewYork
SOURCE®tarketResearch

INCENTIVHighlyeducatedworkforcewith a depth of techtalent, plenty of shovelready
developmentsites,robust publictransit system closeto two internationalairports, most
populouscity in the U.S.






DowntownSanDiego
SOURCE(tayor KevinFaulconerGaryLondon,LondonGroupRealtyAdvisors
INCENTIVEccesdo internationalmarketsandspaceto build

CHALLENGBS&estCoasthighcostof living

SanDiegoMayor KevinFaulconehasdirectedthe SanDiegoRegionaEconomiddevelopment
Corp.to developa regionalresponseto Amazon’sRFFor HQ2.A statementfrom the mayor’s
office cited SanDiego’sgeographigroximityto internationalmarkets,unparalleledquality of life

and well educated,tech savvytalent pool. SanDiegoCountyhas 11 universitiesand four year
collegesjncludingthree major universitiesandtwo law schoolsaswell as13two yearcolleges.
Real estate consultant Gary London, of London Group Realty Advisors,said the city could
accommodatean Amazon headquartersin downtown, which has 80 developable blocks
available or at the 166 acreQualcommsite in MissionValley.

— PatriciaKirk



Denverskyline
SOURCE(S)heNewYorkTimesMayorMichaelB.Hancock
INCENTIVESolidjob market,the right skillsetamongthe workforce
CHALLENGHSthermarketshavestrongtechbases

ThoughAmazonis mum aboutwhereits secondheadquarterswill be, the retail gianthassaidit

wantsa metro areawhere job growth is strong,the workforce hasthe right tech skillsetand is
growing,the quality of life is high,workerscaneasilyget aroundand out of town, there is space
for developmentandlocalgovernmentghat are willing to payto play.

Througha procesof elimination,the NewYorkTimesdeterminedthat metro Denverbestmeets
this criteria. Officialsin Denverhavealreadyjumpedat the opportunity to be in the runningfor
the new Amazonheadquarters.







“This will be the mosi covetec headquarterprojed in the history of site selection,” sad John
Boyd, & principd at The Boyd Co. Inc,, & corporate site consuting firm in Princeton, N.J









The winning sutor will neec to not only offer up € site that meets Amazon’s long wisr list of
features and ar iImpressie Incentive padage, sad the consultant Boyd, but be able to elevate
the company’srand as & forward thinking technology company.

“This isn’t going to be cos' driven. Operatirg costs matter, but for & projed of this scal¢ and for
¢ companyof Amazon’s resources, he said, “it's more abou the brand and the talent and the
panade of this new address”



6LWH VHOHFWLRO H[ VI &KDUORWWH\ZHH O GHILQLWHO
FRQVLGRWHE VHFRQG KHRG BPDYRHIKOKHKEME QRVW $PD]JRQ DOWKRXJIK
LOQFOXGIX MHENWL Q KLV OMIBRQW UXRWMMKRYI VWURQJ IURQW UXQQHU
SURSRVHG E MOFALRR@® SWR MHFW

EKDUORWWH ZLOO EN%RG SULQFLSDGORWTKR\BGRSULQFLSDO DW 7KF
,QFI RULQFHWRQ(N LW ZLOO EH QRfW HG @AW EMK OR&ERNHG DW VXUHO\ 4
FRPSHWHQW VLWH VH@REK®GRRREKDRPSERW WA R XOG FRQVLGHU &KDUORW

SURFW OLNH NWKMWKLV $17+21< %2/$17( _ 36%-
$PD]JRQ V '"RSSOHU 7RZHU ZDV WKH FRI

2Q 7TKXUVGD\ $PD]JRQ FRP 1$6'$4 $0=1 D GFRKOFH BV 5N CTpuwHUY
ZDOWV WR EXLOG D HPSOR\HH +4 WDORQJ WKH (DVW &RDVW W

ZRXOG JLYH H[HEXWLYHYV DO RSWLRGQMRVBDO/HH RMK WIKUH \SV0 D IQ D HHE W Kt

7KH 6HDWWOH KHDGTXDUWHUYV LQFOXGHWXDUHXIIHHAWN. RIWA3DWHK HRP®@
SHRSOH S$ERXW ELOOLRQ LQ FDSLWDO LQYHVWPHQW KDV EF
KHDGTXDUWHUYV

%RG MD RQH FRXB&IMUXFRXOG EH LQFOXGHGWI B H DGIR® W HIQ G437 LFC
+LV OLVW LQFOXGH®R% )ORULGD &WMUIV-H DQG 7FRURRIOWR LGD -HUVH\

7TKHDUH WKH/ WHBR®QW UXQWWCHUWIUR®RW UXQQHUV %9 R\G VD\V

ODUN 6ZHHQH\ VHQLRU SULQFLSDO DW GF &D& O KRB WZHWH @ HW KQ¥RAGH @

EHOLHYHYV $PD]JRQ &(2 -HIl % H]RV LV ORRNLQJ IRU D ODUJHU PHWUR
KHDGTXDUWHUYV

7TKH\TfUH ORRNLQJIRU SRSXODWLRQV WKDW DUH YHU\ ODUJH 6ZH
6ZHHQH\ KDVQ W EHHQ FRQWDFWHG WR DVVLVW LQ WKH $PD]RQ VL)

JURP D UHDO HVWDWH SHUVSHFWLYH WKHUH DUH SOHQW\ RI RSSF
GHYHORS VXFK D VXEVWDQWLDO SURMHFW 30DQQHG GHYHORSPI
VLIQLILFDQW DPRXQW RI RIILFH VSDORD>VRXDWLMHY VABIQ/F HY K5 OVRH GP
LQ ZHVW &KDUORWWH RYHU D \HDU SHULRG



&KDUORWWH RIILFH 7KHUH DUH SHRSOH ZKR KDYH FRQVROLGDW!|
$PD]JRQ LQ D ORJLFDO ORFDWLRQ

9XOFDQR FRQWLQXHG QRWLQJ WKDW LI $PD]J]RQ ZHUH WR ORRN DW .
DQ\ZKHUH DQG EH D PDUNHW PDNHU 2 HYHQ LQ OHVV EXVWOLQJ VXE

%XW EHLQJ LQ FORVH SUR[LPLW\ WR WKH %OXH /LQH ([WHQVLRQ
$PDJRQ 7KH UHTXHVWV IRU SURSRVDOV RQ $PD]J]RQ V VLWH LQGLFD
ZLWKLQ PLOHV RI D SRSXODWLRQ MHLRIQD O DRIUGRW MV @R PR U B
PDMRU KLJKZD\V DQG DUWHULDO URDGY DQG GLUHFW DFFHVV WR

, I, \RX UH ORRNLQJ DW D GHYHORSHU WKDW ZDQWY WR EXLOG D
D OLWWOH SUHPDWXUH 9XOFDQR VDLG I ARXTUWPH OB RRIQ Q/JT R VU
\RXfUH JRLQJ WR VHW WKH PDUNHW

7KH LQLWLDO SKDVH RI $PD]JRQ V VHFRQG KHDGTXDUWHUYV FDOOV IR
WKH SRWHQWLDO IRU XS WR PLOOLRQ WRWDO EH\RQG

$PD]RQ DOUHDG\ KDV D IDLUO\ VLJQLILWRB W XHHY BOWM L= X VIQ G DU
FRPPHUFH JLDQW DQQRXQFHG LW ZDV BIHYMIRRB VX DWH IRRMOGLR®Y L
.DQQDSROLV WKDW ZRXOG HPSOR\ RYHU WKH QH[W ILYH \HDUV ,\
GLVWULEXWLRQ FHQWHU LQ &RQFRUG DV ZHOO DV D VTXDUH I

&RPPHUFLDO UHDO HVWDWH V@&halbEeBusiess YJIoRrKay QW KIDRVO P\ KRHQ KD G DC
UHFHQWO\ VLIQHG D VPDOOHU GHDO DW :LONLQVRQ &RPPHUFH &HQW
&KDUORWWH 'RXJODV ,QWHUQDWLRQDO $LUSRUW



DCDevelopmentNews

Amazon in D.C.78 journalists who predict the tech
company may choose the nation’s capital

Washington, D.C.,is seenasastrong contender for HQ2,thanks to its
tech industry, walkability, and the fact that JeffBezoslives here

by Michelle Goldchain@goldchainam$epl3,2017

PhotoviaJimHavard



John Boyd, & principd of The Boyd Co.,told Washington Busness Journal that D.C.is &
finalist on his own list of perfect Amazon spots. Other cities on his shart list include
Atlanta, Boston, and centra New Jersey.


















The city that Amazon will eventudly pick for its HQZ must alsc possessstring regiona and loca
talent especidly In saftware devdopment.According to John Boyd Jr,g Site consutant, the online
retail giant i hunting for ¢ market that is ‘developmen oriented'.

Beddes Atlante other cities that qualify as major contenders include Miami, Tampa.According to
Boyd the Brightline projed in Miami and the new waterfront devedopmert in Tampamake them
strong contenders. The Brightline whict links Miami and Orlanda vig & higr speed train will work
In Miami’s favor since this will not only mear the workforce pool has beer exparded but will be
bilingual.



Inthis May 30file photo, the Amazonlogois displayedat the NasdagMarketSitein NewYork’sTimes
Square.

Thursdaymorning’s news that e commerce giant Amazonwould be looking for potential
locationsfor a secondNorth Americanheadquarterscameasa surpriseto the peoplewho head
the ResearciTriangleFoundationthe not for profit that managedResearcirianglePark.

Butit didn’t take longfor them to realizethey neededto gettogethera proposalto sendto the
Seattlebasedcompany.






I have beer saying (economicdevelopment)is the secand war betweer the states,” sad John
Boyd, & relocaion analys for New Jerseybase( The Boyd Co. “That i how competitive it i< right
now.”

Boyd sad that Souh Flaride and Atlante look redly attr adive for corporate relocaions right now,
but admittec that the Triangle region i< alsc @ major player.

The Triangle region has alreadyseer & flurry of relocéions in the pag year,with companiedlike
Infosysand Credit Susse¢ announcirg major moves to the region. Boyd creditec Gov. Roy
Cooper’suse of incentives and the reped of the controversa Houst Bill 2, the sc callec
“bathroom bill,” as & catalys for the area's activity.

“You coulc make 8 compeéling cast for the (Triargle),” he sad. “The market has demonstratec
the ahbility to attract and retain talent, whict i< key. .. Bver if it ends up ¢ bridegmaid that brings
value to (the region). It elevates the areads stature for & future location of ¢ headquarters:.

Boyd addec that the aree lags behind cities like Atlante wher it comes to airports and transit.
“It’ < the chicker and egc adage,” he sad abou RDU's smaller footprint. “(But) if Amazon comes

airlines will notice. .. just look at the nimblenes: it showec with getting nonsop flightsto Austin,”
after Austin, Texas base( Del bought EMC,whict hac operationsin RTP



Avisitor checksn at the Amazoncorporateheadquartersn SeattlerFile
NEWYORK

Amazon.coms scoutingNorth Americancities for a secondcompanyheadquarters,where it
plansto hire asmanyas50,000full time workers,the tech giantannouncedThursday.

TheSeattlebasedcompanysaysit plansto invest$5 billion in constructionand operationof the
new location,whichit is callingAmazonHQ2.

“We expectHQ2to be a full equalto our Seattleheadquarters,”Jeff Bezosfounder and chief
executiveof Amazon saidin a statement.“AmazonHQ2will bring billions of dollarsin up front



‘The facl that Amazon is ever consdering Canade and Mexicc showvs how important politics has
became in the site seledion process,’sad John Boyd, & Princeton, New Jerseybase( locaion
consukant whose clients include Boeing Chevron and JPMogan Chase “Thk i< g higt profile
search, and Amazon has ar incredible amount of wherewitha to influence state and federal
legislation.”

Toronto, where It IS easer to hire foreigr workers than in the US coulc be & top contender for
Amazon’s new headquarters according to Boyd. (Other areas he thinks are likely: New Jersey,
souh Florida, northern Virginia, Atlanta.)

“This is the mos! covetec headquartersprojed in the country, and Amazon will use It as 8 wayto
grow ever faster;” Boyd sad. “New infragructure investmentsworkforce training programs,tax
Incentives — all of those will help Amazon down the line.”






RichardDrew/AssociatedPress

Mark Belko PittsburghPostGazette 6epl2,2017

Pittsburghhasthe talent pool. It hasthe universitieslt hasstrongculturalinstitutionsandagood
housingstock. Butdoesit —andthe stateasits parther—havethe stomachto ponyup perhaps
$1billion or morein incentivesto land Amazon’rizedsecondheadquarterspr HQ2?

JamesThomson,a former Amazonexecutivewho now is a partner in Utah basedBuy Box
Expertssaidit couldtake significanttax breaksor land offeringsto lure the e commercegiant.






John Boyd, principd of the Boyd Companylinc., ¢ corporate site seledion firm whose clients
include Pittsburgl base« PNCBark, see: sububan Washington D.C.,Nashville, TampaBay and
Taronto as possble front runners for Amazon’s secad headquarters.

Mr. Boyd callec Rittsburgl both ar “outlier” and & “legitimate contender; one that coulc end up
In the top 1C cities considerec for & projed he descaibec as the “holy grail of ecanomic
development”

Amazon CEC Jeff Bezos 1€ ar out of the box thinker wha mosit likely 1s aware of Rttsburgh’s
transformation from s stee town to g huk for education,medicine and technology with firms like
Uber and Argc Al devdoping sdf driving vehicles,he sad.

“It wouldn’t surprise me If the headquartersis constructec around & former stee mill, & former
manufacturirg plant, or & former mal that is nothing but spider webs; he sad. “[Mr. Bezog i<
all abou sustainability and redevelopment.”



While Amazon has'’t sad where it’s looking John Boyd, & site consultant with New Jerseybaset
The Boyd Companypredictsleading contenders to be Atlanta; Tampaand south Florida; Austin,
Texas Pittsburgh; the Northeast,suct as Bogon and Jerse\City;and ever Taronto.

“The conventiona wisdam i< that Raleigh’slabor market i< € bit small,” he says,thougl he notes
those odds are not “insurmountable.”



“It will redly deperd on the aggessivenesto whick Amazon woulc approad the recruiting
dynamicand the burder 1t woulc put on HR folks,” he says.“We counse our clients to look
beyord published labor market statistics and look at sume of the nuances .. And Raleigt has one
of the mosi highly regarded workforces in North Carolina.”



"The faci that Amazon i< ever considering Canade and Mexicc showvs how important politics has
became inthe site seledion process, sad John Boyd, ¢ Princeton,N.J. base( locaion consuttant
whose clients include Boeing Chevron and JPMopgan Chase "Thk i< g higr profile search, and
Amazon has ar incredible amount of wherewitha to influence state and federal legislation



Toronto, where 1t Is easer to hire foreigr workers than in the Unitec Sates, coulc be & top
contender for Amazon’s new headquartersaccording to Boyd.

"Thk is the mosi covetec headquartersprojed in the country, and Amazon will use It as & wayto
grow ever faster," Boyd sad. "New infragructure investmentsworkforce training programs,tax
Incentives — all of those will help Amazon down the line."









John Boyd, principd at Princeton base( corporate locdion consukant The Boyd Companyis very
optimisticabou the state’s chances of landing Amazon’s new facility.

"Thk i< & trophy project, and it woulc be malfeasance if the N. rea estate community and the
state did not submit & proposal; he sad.

He pointed out that Jerse)City, for exampe, woulc fit al' of the criteria that Amazon i< seeking
in its RFPand that it areadyemploysneary 2,00C people in Robhnsville. He alsc underscaec
the faci that Amazon woulc have recruiting opportunities from Princeton, Rutgers and other
major universities and have easyacces to major urban centers suct as New Yak City and
Philadephia.

"l expea Jerse)Cityto be g strong contender,’ Boyd sad. "If you look at the criterie that Amazon
has sad 1t is looking for — it wants to be in ¢ major market with skill sets that's assogatec with
Innovation,Jerse)City meets al of them. New Jerseyalsc has compdling devdopmen activity
and i< trangit oriented. We're one of the few major area: that has the type of transportation
infragructure in place to meel the need: of its employees.

Boyd alsc dismisset the notion that taxes will be & major fador in Amazon's deasion.

"Thk move will not be cos driven. Incentives will plays big role, but this move will be more abou
the ahbility to attract and recruit intelledua capital,” he sad.



TheClaymontRenaissancBevelopmentCorporationhopesto makeuseof the old EvrazSteeland Trir
StateMall sitesasa potential locationfor Amazon'snextheadquartersJerryHabraken’ TheNews
Journal



(Photo:JerryHabraken,TheNewsJournal)
Gov.JohnCarneybelievesit couldhappen.

WilmingtonMayorMichaelPurzyckandNewCastleCountyExecutiveMatt Meyerareconvinced
it ispossible.

Cantiny Delaware— perhapsbestknown for its beachesDuPontand JoeBiden— actuallybeat
out muchlargercompetitorsfor Amazon’secondNorth Americanrheadquarters?

Theresponsdrom realestateandcorporaterelocationexpertsoutsideDelawardsaresounding,
“maybe,but probablynot."

The golden prize isas much as $5 billion in investmentsand 50,000jobs. That's more than
Delaware’sntire annualbudgetandthe numberof jobscreatedin the entire state overthe last
five years.

The $100,000averagewage that the Seattlebasedonline retail giant saysit will pay those
employeess nearly40 percenthigherthan Delaware’smedianhouseholdincome.



WilmingtonMayor Mike Purzyckspeaksduringan eventFridaywherea newyouth parkwasdedicatedat
BrownBurtonWinchestePark.(Photo:DamianGiletto/TheNewsJournal)

“Somethinglike this would be an absolutegamechangerfor Wilmington and all of Delaware,
really,” Purzycksaid.“It could changethe economyand socialfuture of the entire city. And by
providingjobsfor thousandsof peoplewho right now havelimited opportunities,it couldchange
lives.”

Whichis the reasonmajor playerssuchas Denver,Atlanta, North Carolina’sResearchlriangle
region and essentiallyevery other major metropolitan area in North America,are all laserr
focusedon chasinghe samecorporatewhale.

Thatincludessomewell positionedsitesin Pennsylvaniand New Jersey.

“Delaware 1< not one of the leading contenders for this project,” said John Boyd, & principd with
Princeton,New Jerseybase( corporate site seledion consuting firm The Boyd Co.






Theformer EvrazClaymotSteelsite, a fallow 425 acre property, could offer Delaware'sbest chanceof
landingAmazon'ssecondNorth Americanheadquarters(Photo:JerryHabraken,TheNewsJournal)

“Theywant the world andtheywant it large,”he said.“Lookingat what Amazonwants,this site
checksoff almosteverysingleone of their boxes.”

Now owned by CommerciaDevelopmentCorp.of St.Louis,the property is slatedfor a mixedr
usedevelopmentthat includesoffice spaceight manufacturingandresidentialcomponents.

The site offers nearly enoughroom for the campusthat Amazonwantsto build over the next
decade— a closebut not guite situation that would depend on whether Amazonis willing to
house some executiveoffices in Wilmingtonin the sameway DuPontCo.and MBNAdid in
decadegast.

Theformer steelmill is only a few hundredfeet from both Interstate 95 and| #95,smackdabin
the heart of the Mid Atlantic’s 56 million residents— roughly a sixth of the nation’s entire
population.

A $40million SEPTAtation is plannedto openin 2020, providingthe masstransit component
that manysuspectwill hinderother potential locations.



A renderingof the new Claymonttrain station is shown. Thereis hope the project will translate into
additionalinvestmentn the strugglingTri StateMall nearby.(Photo:PROVIDED)

Andwhile Claymontis not the bustlingmetropolisof a million peoplethat Amazonseeks New
CastleCountyis technicallypart of the 11 county Philadelphiametropolitan statisticalareaand
just 15 minutesfrom a majorinternationalairport.

“Our motto has been to stop looking at ourselvesas Wilmington’s most northern suburb,”
Saddlersaid.“Although we are proud Delawareansye now look at ourselvesasPhiladelphia’s
mostsouthernsuburband| think that givesusa greatshotat this.”

Thestate officialstaskedwith preparingDelaware’sentry into the Amazonsweepstakesayit is
still too earlyto namespecificsitesthat couldmakethe final pitch.

Butthe Claymontproperty is believedto be on the shortlist, alongwith the 92 acre BarleyMill

Plazain Greenville,the 80 acre former AstraZenecacampusin Fairfax,the 142acre former
GeneralMotors Assemblyplant near Newportandthe 272 acre STARCampusat the University
of Delaware.

Theproblemwith everyone of those?Nonecheckthe box of a downtown campus.






A pedestrianeavesChemourduildingin Rodneysquare (Photo:JenniferCorbett, TheNewsJournal)
But eventhat kind of heavylifting maynot be enough.

Boyd,like somanyothers,is high on Philadelphianoting the NavalYardand areasin University
Cityare attractivelocationsthat sharemanyof the samepositivesasDelaware-only closerto a
metropolitancenterripe with the techtalent Amazonis seeking.

He’salso— maybewith a bit of location bias— intrigued by the possibilityof Mercer Countyin
centralNewJerseythe home of AmazonCEQJeffBezosalmamater PrincetonUniversity.

Bothlocationscouldstill benefit Delaware.

A Philadelphiaheadquartersfor Amazonwould likely result in hundredsof companyworkers
livingin Delawarein searchof lower property taxesandhousingprices.Samefoo, for apotential
South Jerseyhub, which Boyd said would fit in “one of the nation’s most remarkable
turnarounds,”Camden.

Matt Cabreyis executivedirector of SelectGreaterPhiladelphiaCouncilwhichhelpsmarketthe
11 countyregionto companiesaroundthe world.






Thel.2 million squarefoot AmazonFulfillmentCenterin Middletown. (Photo:ROBERTRAIG/THNEWS
JOURNAL)

Amazonopened a 1.2 million squarefoot distribution center in Middletown five yearsago,
thanksin part to $3.5million in state incentives.Thattaxpayergrant required the companyto
hire 850 employeeswithin its first year of operation,a goal Amazonmore than doubledby its
one yearanniversary.

Middletown alsoagreedto exemptAmazonfrom about$1 million in municipalreal estatetaxes
through2022.



Same have specuated Amazon knows exacty where it wants to gc and i< just fishing for the bes
possble offer.

Boyd callec it & “brilliant PR stunt” and likenec it to similar corporate relocaions from Genera
Bedric and Tesle

Public relations stunt or not, Amazon will be taking pitches from most of the 5C states and
probably every metropalitan aree in the country. Delaware,obvioudy, has & tougf hill to climb.

“This trophy projed is redly ar opportunity for Carneyto became g national figure and make the
cast for Delaware,”Boyd sad

E\er if it does not land Amazon the processcoulc still help Delavare in the long run.















Amazonboxesstackedfor delively

Pittsburgt 1 definitely & top 1C contender, sad John Boyd, ¢ principd consultant at The Boyd
Co, ¢ locaion consuting firm in Princeton, N.J.

“Thig is the projed of our time,” Boyd sad. “Thk i< the Holy Grail of ecanomic development.”
Boyd notec Rittsburgt and Pennsylvaniss relationship and history with Amazon. It probably

does't hurt that Jeff Wilke, one of Amazon CEC Jeff Bezos top executivesheac of the companys
consumer businessgrew up In Wedern Pennsyvania.



Expansiortontinuesat downtown Seattleheadquartersof
Amazonwith threelarge,glasscovereddomes












"Theyre going intao this with & lot of swagger,” John Boyd Jr.,e relocaion consukant and founder
of Boyd Co.,sad of Amazon. "They have the ability and the wherewitha and the resouces 10
have this swagger.”

The ultimate size of the incentive padkage 1< hard to predict, analystssay, in part becaus of the
headquarterssize. "Thinkof all the succes Bogon has hac over the pag decadt rthis woulc
dwarf that," sad Boyd.






Applicantswait in line to entera job fair, WednesdayAug. 2, 2017,at an Amazonfulfillment center,in
Kent,Wash.(ElaineThompson/AP)



John Boyd, principd of The Boyd Company,z corporae site seledion consuting firm.
(@TheBoydCompar



ThePrideof the Susquehannaverboatridesthe Susquehann®&iverwith the city of Harrisburgasa
backdrop August28,2015.

ThePrideof the Susquehannaiverboatridesthe Susquehann&iverwith the city of Harrisburg
asabackdrop,August28,2015.

ByCharlesThompson cthompson@pennlive.com

In someways,the great Pennsylvanidudgetbattle of 201748 hasbeenthe yearof the credit
downgrade.



But accomingto Princeton,N.J.base(site seledion expet John Boyd, the downgrade i< not likely
& show stopper.

How da we know this? Chicago.

It has won more than its shae of corporate recruitment battles ever as the city (homicice rates)
and state of lllinois (budget dysfunctian that make: Pennsyvanialook like the fiscd equivdent
of & Swiss watch) were eviscaatec in the meda.

Boyd saysthe Chicayo's succes came down to three unalterable strengths: Pubic transportation
that allows for eas regiona mobility; & workforce for the future in terms of & steady supply of
milliennids; and O'Hare Airport'sacces to the world.

S, in his view, "Pittsbuglk and Philadelphias pitch (to Amazon or mosi other major employers
seeking sites) won't be killec by that Sandard & Poa's adjustment.”









Conceptuatenderingof SchuylkillYards a site beingput forth for Amazon'sseconcheadquarters

Amazon HQ2 RFPasks for just one bid per region,
so Philly submits three

ThursdaySeptember21,2017 mByJimSaksa

After Amazonannouncedplansto build a secondheadquartersearlier this month, promising
50,000jobs payingan averageof sixfiguresand $5 billion in directinvestment,Philadelphiaand
afew dozenother North Americancitiesall jumpedto join the pageant.

Thecity’sbusinessand political communityhaveshownnone of the fractiousrelationshipthat’s
markedfightsoverthe sodataxor callsfor endingthe wagetax: from CityCouncito the Chamber
of Commercegveryoneseemso agree:LandingAmazornwould be a massiveboon for the city.

Butnot just the city —the regionasa whole would benefit, regardlesof where exactlyAmazon
located it's campus,which it sayswill eventuallytotal 8 million squarefeet. You know how



‘A win for Camder Countyis & win for Philaddphia. A win for Phladdphiais e win for Wilmington
and vice versa, sad John Boyd, ¢ Princeton, N. base( corporate site sele¢ion consukant who’s
spent the lag 40 yearshelping companiesfind the idea location for their office.

That’< one reasor why it woulc make sense for the region to submit & colledive bid, sad Boyd.

“All things being equd, you want to see regionalism,” sad Boyd. “A succesiBil common
denominator among regionsattracting industry are regionsthat work together.”

More ofter than not, the only place municipd boundaries realy matter are on maps. Unles:
there’s sume kind of legal reasor stopping them, mosi workers live where they wart, regardiess
of borders. “Labor markets don't realy end and begin at municipd lines,” sad Boyd.



‘Amazoi car walk and chew gum at the same time,” sad Boyd. “Amazon will first be solc on &
labor market, the talent pool, proximity to € major airport, the transit issue we talkec about,
and ther they'll select, do we want urban or sububan?”






LorenHill, presidentof the HighPoint
Economi®evelopmenCorp.






On Aug. 4, officials from Toyota and Mazde disclose: plansfor & $1.6 billion, more than 4,00C
employee U.S plant that likely coulc include eledronic vehicles — Corollas for Toyota and
crossover vehicles for Mazda. The goa woulc be to start production in 2021.

North Caroling i< likely to be & front runner for the plant becaus of the absence of another
automaker in the state, according to John H Boyd, & principd in The Boyd Co. Inc.,& New Jersey
site locéion consuting company.



Boyd sad landing the secand Amazon headquarterscaries weight beyond just the capita
Invegment and workforce projections.

“There’s the panade and branding value of landing this supergar company,”Boyd sad.

Boyd sad his front runners are Atlanta, Boston, Chicago, Dallas,centra New JerseyPhladedphia
and Washington.



“A cast car certainly be made for the Triac region given its low cos! profile vs. Charlotte and
Rdeigh the avaiability of land and, of course,the Greensbac Randdph megasite proximity to
world clas: universities in the Rese&ct Triangle and two N.C.internationa airports.

“The Triac offers affordalble home pricesfor relocating employeesthat are roughly 2C percer of
the cos in Sedtle.”

Tha said, Boyd cautionec that the beg Triac ecanomic officials mayhope for is “just being in the
secand headquartersdiscussiori, and to not lose focus on the Toyota Mazde plant.

“Reachim that stage woulc be ¢ win for the Triac and North Caroling since it woulc presert ¢
powerful platform for Gov. Roy Cooperto talk abou North Carolina’s positive busnes: climate.”

Estalishing earnesi contacts with Amazon officials coulc leac to Amazon invegments In the
region and possbly ever influencirg Amazon’s suppliersand vendors to locate in the Triad, Boyd
sad.

“It car alsc generae new tailwinds for landing the Toyota Mazde plant, ¢ projed that I think is
idea for the Greensbara Randdph megasite,” Boyd sad.
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Amazon should be ‘seriously looking at Newark’
and NJfor its new $5B HQ

ByMichaelSymongOctober2,2017

Gettylmages




:Primeton base( busnes: locaion consutant John Boyd saysWashington, D.C, i< the leading
candidate to land Amazon followec by Atlanta, Boston, Chicagc — and New Jersey,

“This will be € talent driver site sele¢ion seardh, and New Jerse)cleany has one of the nation’s
premierlabor markets, acces 1o talent and reseact universities; Boyd sad.

2

Amazonhas sevenfulfilment centersin the state and a successfulsubsidiaryin Newark
Audible.com.New Jerseyhas public transportationthat Amazonvaluesand is willing to offset
someof its high coststhroughup to $5 billion in tax breaks.

“Incentives are reall cosi state like New

sad.

y & necessanevil today, especidly for a higr Jersey,’he

2

Amazonasksin its requestfor proposalsfor information about “diversity of housingoptions,
availabilityof housingnear potential sitesfor HQ2,and pricing,” aswell ascostof tivingdata, to
settle on an area“where our employeeswill enjoyliving ...(andhave)an overallhigh quality of
life.”

NewJerseyutureresearchdirector TimEvanssaidNewJersey’£xpensivenousingis a negative
— but hardlyunique.

“Most of the placesthat New Jerseyis goingto be competingwith that havethe other kindsof
amenitiesthat Amazonslookingfor arealsoexpensiveSol think NewJerseyhasstill gota pretty
goodshotat landingthis,” Evanssaid.

“If 1 were Amazon,l’d be seriouslylooking at Newark,” Evanssaid. “I think they’ve gotten
everythingthat JerseyCity had 20 yearsago, you could sayabout Newarkabout now. In fact, |
think it's alreadystartedto happen.”

Boyd sad the convention wisdam is that Amazon woulc prefer to build verticdly, perhapsin
’placeisllke Newalrk, Jerse)City or Bayonne,but he thinks Amazon might prefer to stretct out its
8 million square feet in Centra Jersey,

“I woule look at Fat Monmouth, which has the available rea estate PerhapsMercer County,
there’s ar old BM< facility in Hopewd| that coulc potentially be repurpose or redeveloped,

Atlantic Cityformally joined the list of prospectivecandidatesMonday.

Mayor DonGuardiansaidthe city haseasyaccesgo PhiladelphiaNewYorkandWashingtonan
affordablecostof livingandoutstandingrecreationalamenities aswell asextrataxincentivesag
a“growth zone”anda nearlyfederaltechnicalcentertestingdrone systems.



It would seemto lacksomeof what Amazonsaysin its requestfor proposalghat it’s lookingfor,
includinga metropolitan areaof more than 1 million peopleand accessn lessthan 45 minuteg
to anairport with daily nonstopflightsto SanFranciscand Seattle.

But Boyd saysthere’s value for Atlantid Cityin bidding.

“Evewy region In the country wants 1o use this processto really make their case,” Boyd sad.,
“While Atlantic City clealy woulc be & very long shat to land the headquarters,it's an
oopportunity for the ecanomic developmert professionalsin Atlantic City to say, ‘Look, we're
open for busness and to talk about sume of the new growth activity happenirg in Atlantic

All locationsin New Jerseywill come with staggeringtax breaks,under a changein state law,
that’s likelyto be approvedby December.

Thesstate plansto changeits “Grow NJ”tax incentiveprogramto allow Amazonto receivetax
creditsanywherein the state,rather than onlyin certaindistressectitiesor urbantransit hubs.
Also,suchas*“transformationalproject,” a new categorythat coversprojectsthat would create
50,000jobs, are eligiblefor $10,000per job per yearin tax breaksfor 10 years,or $5 billion in
credits.That'sdouble thestandardbreakof $5,000per job.

Christiesaidthe change andecruitingpitch havebeenagreedto by the four legislativeleaderg
andthe major party gubernatorialcandidatessohe saidthereis“no impedimentto gettingthat
done”in the post election,lame ducklegislativesession.

“Thiswill be donebeforel leave,”Christiesaid.

The state EconomicDevelopmentAuthority’s net benefit test projects $9 billion in benefitsto
NewJerseyfrom the project, whichwould meana net gainof $4 billion evenif the full tax break
wasreceivedby Amazon.

Christiesaidother stateswill probablyalsomaketax mcentiveoffers,thoughthe detailsof most
aremore shrouded at leastfor now. NewJerseyisin a unique positionasit andVirginiaare the
onlytwo stateselectingnew governorghis year,soChristiesaidthe state mustbe more opento
assureAmazornthe changein leadershipyvon’t meanachangein policy.

Anarrowfocusontaxbreaksto attract Amazorwould makeworsea mistakethe state hasmade
repeatedlysincethe Great Recessionsaid Gordon Maclnnes,presidentof New JerseyPolic
Perspectivea critic of the tax incentiveprograms.

“Merely blowing thelid off alreadyout pf control corporatetax breakpolicieswon’t work—and
isdangerougo NewJersey’suture to boot,” Maclnnessaid.



Mike Kane/Gettyimages;Stock;realtor.com

Amazon'sannouncementthat it plansto build a secondheadquarterssomewherein North
Americato employtens of thousandsof well paid workershasset off a frenzyof let's makear
deal maneuveringamongthe nation's urban officials, all desperatelyvyingto land the online
retailer. Thewinningcity will be announcedsometimein 2018.Suspensefuinuch?

Sowhy are citiestripping overthemselvedo win the contract?It's simple:Thenew AmazonHQ
couldbecomeatrue gamechangerfor mostmetros.

What'sat stakeis asmanyas50,000workers—withan averagesalarytopping $100,00—moving
in over the next 10 to 15 years.That'slargerthan the population of many smallcities, and it
doesn't eveninclude workers' families and the array of support companiesthat will crop up
wherever Amazongoes.It's a big boon to local businessesnd the coffers of citieswhich can



"This projected Is sc highly covetec that ever being on the shart list will jump start ¢ lot of
[residentia] devdopmert activity,” saysJohn Boyd, principd of the Boyd Company base( in
Princeton,NJ & corporate relocation specidist.

"Allthe major cities that are competing for this ... are all markets that are consistenty rankec as
one of the most millennia friendly," Boyd says.



The question of just where all of these workers are going to live is usudly the lag piece of the
puzde, Boyd says.

Officials typicaly take stock of the housing within g 70 mile radius of their new site, he says.They
look at what sorts of homes currently exist what kinds of buildings coulc be repurposel, suct as
old malls and factories and the supply of land to build renta and condc towers In the city and
single family homes in the sububs.

Thesi coulc be former indudria zones on the edgesof e metropolis—areaghat have faller into
disarrayover the yearsor aren't fully built out.









Amazondidn’t secureany major incentives
from the state of North Carolinawhenit
pickedKannapoligor a 600 job, $35million
warehousedistributionoperation.

In ar interview,John Boyd, principd at The Boyd Co.,s New Jerseybase( corporate site seletion
firm, sayshe’s not surprised at the steakh.

“Theyhave beer veryguarded in prioritizing confidentialitywith these becaus fulfillment center
projectshave & lot of moving partsabove and beyord incentives; he exgains,noting that public
scrutiny and zoning activity comes into play. HQZ however,whict the companyhas sad coulc
mear 50,00(C jobs, requirese different —and muct more public— strategy. Its R+ process- whicl



has attradec confirmec interesi from Wake County—is doubling as & branding initiative, he
notes

“A public fulfillment center .. wouldn’t garnerthe type of attention and pressthat woulc adc the
value that the HO: site seledion processs adding,” he says.“l expea this to playout in & pretty
public way. There will be some degree of confidentiality .. but things will begin to get leaked.”



Ste seled¢ion expet Boyd sad that, while the RAF- is due Od. 19, the compary i< alreadyworking
on its shat list.

“A lot of analystswoulc put both Raleigh and Charlotte as top 1C contenders at this point,” he
sad.



Is St. Louis areal contender to land Amazon’s HQ2?
Oct16,2017 mByChrisNagus)nvestigativeReporter
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“The HOZ projed has became the darling of the 24/7 busnes: news cycle,” saysJohn Boyd, site
seledion consultant at Boyd Companylinc. “It's ar opportunity for small cities to promote
themsdves—hey car lauc their advancec degree programs,transit orientec devdopments...t
the ecanomic devdopment market in g higt profile way.”

It's that kind of persond connedion with the companythat coulc leac to other backchanel
deds, saysBoyd. “Amazon coulc put & fulfillment or & bacl office facility [in € small city], or they
coulc encourage their mid size vendors to move there,” he says.Amazon IS in communicaion
with most of the maor manufadurers in the Unitec Sates, many of whom might build
headquartersof their own—jputting your city on the map coulc mear ¢ spot on the shat list,
saysBoyd.












Inthis phototaken Sept.27, giant spheresare seenunderconstructionust outsideAmazon'DayOne
buildingin downtown Seattle A Moody'sAnalyticsreportranksPhiladelphiaNo. 3 in mostideallocations
for the e commercegiant'sseconcheadquarter (ElaineThompson/AP)

AndrewWagaman- October16,2017

Philadelphidboastsmanyof the qualitiestechgiantAmazordesiresn the site of its secondNorth
Americanheadquartersaccordingo a Moody’sAnalyticsreport.

Thecompetitionamongmetropolitanareasfor the approximately$5 billion projectisfierce,but
initsreportreleasedastweek,Moody'srankedthe Cityof BrotherlyLoveasthe third mostideal
locationof 65it assessedyehindonly the Austin, Texasand Atlantametropolitanareas.



An AmazonPrimeAir Boeing767 is unloadedat LehighValleyInternational Airport. The LehighValley

plansto make a pitch to Amazonfor the company'ssecondheadquarters.(THEMORNINGCALLFILE
PHOTO

ThelLehighValleyoffers manyof the samepositivesasPhiladelphiaat a more affordablecostof

livingand with shorter commutetimes for workers,Cunninghansaid.He expressedskepticism
aboutthe predictivepower of the report from the researcharm of financialservicesandratings
agencyMoody’sCorp.

After monthsof lookingforwardto beachweekendsyou’redreadingtryingto figure out whatto
do.

ButPhiladelphiavould be the next bestresultbecausehe project’sbenefitswould reverberate
north to this region,he said.

In a statement,Philadelphiaviayor JimKenneysaidhe was*“gratified” that Moody’srecognized
Philadelphia’sbility to supportAmazon’dong term growth.






John Boyd Jr, & site seledion expet in Princeton, N.J.,sad Phladdphia offers & strong cast
becaus of its centra location in the Northeas and the number of nearby reseact Ingtit utions
from whict Amazon car tap skillec workers.

The city alsc offers numerous indudria propertiesripe for repurposirg as well as the Nawy Yard,
g decanmissonec military base in Souh Phlly.

Boyd notec that & “common denominator” in other ecanomic devdopmert sweepst&kes has
beer ¢ voca university presdent; Drexel University’'slohn Hy (also charmar of the Greater
Philadephia Chamber of Commercéghas beer touting Philadelphia’smerits.















“This 1< the projed of our time, the mos! significart headquarterlocaion projed in the history
of ecanomic development,” sad John Boyd, principd of the Princeton N.J.base( locaion
consulttant Boyd Co.,whose clients include Boeing, Chevron and JPMogan Chase



Gov.Mark Dayton(ForumNewsServiceDon
Davis)






Amazonopenedits gigantic,underconstructionShakopedulfillment centerto visitorsin February2016.
(PioneerPressJulioOjedaZapatg

“We encouragedthem to look elsewhereand find a more suitable location,” said former
Shakopeavlayor BradTabke:"We saidno multiple times.”

But Amazon— and encouragementrom the region— eventuallyturned that around. Thecity,
however,still didn’t pony up the cash.Thestate offered no tax breaksor other incentivesand

the city landed on only $1.2 million worth of inducements.Amazon,which is worth billions,
endedup sayingno to the $1.2million.

Shakopealid make$5.7 million worth of road improvementsaroundthe Amazonsite, through
tax mcrementfinancing,but thosefixeswerein the city’splansanyway,Tabkesaid.

“Theywereonthe list to be upgraded,’he said.“(Amazon)didn’t seea pennyof that.”
Amazonis now advertisingfor more employeesn Shakopeend Tabkeis pleased.

“It was very positive and the people working with Amazonwere great,” he said.“l think that
Amazonlikesthe game...andthey respectstrengthin the whole process.”






John Boyd, & site seledion consukant in New Jerseysadd it's reasaable that the projed coulc
end up somewhere in North Carolina.

“| expea Raleigh and Charlotte to be lookec at very closdy by Amazon becaus of the state’s
positive busnes: climate (i.e.low taxes and new incentives, its premierlabor market and acces
to world renown collegesand universities and growing IT seaor, and becaus' Amazon i< already
g Sizable employer in the Ta Hee Sate and has g solid working relationship with the state's
ecanomic devdopmert leaders,”Boyd sad in e recent email.



(Photo:ReedSaxonAssociatedPress

A central location on the EastCoast.Someof the fastestinternet speedsin the nation. And a
relativelylow tax burden.

Thoseare someof the major sellingpoints Gov.JohnCarneyis highlightingin Delaware'dormal
bid to land Amazon'ssecondU.S headquarters-a projectthat promises$5 billion worth of real
estateinvestmentandup to 50,000jobs.



GovernodohnCarneyannouncedhreepotential sitesAmazorcouldbuildit's nextheadquartersThursday
at the DelawareContemporaryJerryHabraken/’ TheNewsJournal



Brett Saddler executivedirector of the ClaymontRenaissanc®evelopmentCorp.,standsin front of the
former EvrazClaymontSteelsite where SaddlebelievesAmazoncouldbuild a newheadquarters(Photo:
JerryHabraken,TheNewsJournal)






Gov.JohnCarneyannounceshethreeDelawaresitesthat havebeenchoserasthe bestpotentiallocations
for Amazon'snew headquartersduring a pressconferenceThursdayat the DelawareContemporary.
(Photo:JerryHabraken,TheNewsJournal)

Delawarealsoisin the earlystagesof completelyoverhaulingts economicdevelopmentefforts.
Carneylast summer eliminated the DelawareEconomicDevelopmentOffice and transferred
manyof its dutiesto a new public private partnershipthat remainsunstaffed.

The state'spitch to Amazonwas spearheadedy the Divisionof SmallBusinessDevelopment
and Tourism,a newly created agencyfocusingits efforts on supportingbusinessesalreadyin
existencehere.

Amazon'sopen competition for its future secondheadquarterscomingduring that transition
likelywill not impactDelaware'salreadyslim chances.

LeRoysaidhe suspectsAmazoralreadyhasa shortlist of locationsandis pitting locationsacross
the countryagainsteachother in an effort to simplyleveragethe besttax breaks.

"Thelargestcriteriais goingto be the presenceof executivetalent, engineersjawyers,CPAsNnd
marketingbrainiacs, he said."Taxbreaksdon't raiselQsor producemore engineers."



The Boyd Co.,callec that approad ¢ "smart maneuver."

"The HOZ site seact 1< e powerful platform for Delavare to make its cast to € national audience’,
he sad. "The state may be & longshot to win Amazon. But if Phladdphia were to be selected,

sume of the sites highlighted by Delavare coulc easly be in contention for sume of Amazon's
suppliersand vendors."



Amazoremployeedendto their dogsin a canineplay areaadjacentto the company'sSeattle
headquatrters.

Give Gov. Eric Greitenscredit for creativity, but a hightech Hyperloopis unlikely to be the
decidingfactor in where Amazonputsits secondheadquarters.

Greitens emphasizedthe futuristic transportation system, which backers say could whisk
travelersacrossthe statein 25 minutes,in Missouri’spitch for Amazonto put its socalledHQ2
in St.Louis,Kansa<ity,or both.



John Boyd, heac of the Boyd Co. site locaion consuting firm in Princeton, N.J.,has lookec at
many of the proposds submittec by cities and regions lag week He thinks & group of front
runners has emermged, induding Atlanta, Boston, Chicago, Dallas, Newark. N.J., and the
Waghington, D.C, area.

Boyd puts . Lous In g category of “interesting outliers,” along with Austin, Texas,and severa
Horide cities They meet enougt criteria to be possbilities for ar “out of the box, unpredictable
company; he says.

Boyd alsc likes . Lous pitch video, whict features sportscaser Joe Bucl and various
businesspeofe.

“This type of advocacyshows that there’s support not just from e mayorand governorbut from
the private secta as well,” he sad. “This kind of thing does matter.”

Among placesthat have disclose their incentivesNewark is offering the fattest carrot: $7 billion
In state and loca subsdies . Lous wouldn’t have to offer that much, becaus the cos of doing
budgnes: here is lower, but Boyd saysAmazon still might expea something in the billions



“Putting forth & credible padkage woulc showv the companythat . Lous 1 willing to be @ partner
on this endeavor,’he sad.



Amazonwhichoperatesout of its basein Seattle hasopeneda searchfor a seconcheadquarterssite to
houseasmanyas50,000employees.

Add Omahato the list of cities competingto win Amazon’s“second headquarters”that is
expectedto costthe tech company$5 billion and eventuallyemploy 50,000 people. Though
Omahacomesup short on most of the company’srequirements,RandyThelen,the Greater
OmahaChamberof Commerce’ssenior vice presidentfor economicdevelopment,saidit still
madesenseto getthe city’snamein front of Amazonexecutives.



Ewer if Omahe does't checl all the boxes,it woulc have beer “malfeasance’ for Nebraski not
to bid for the project, sad John Boyd, principd at Bogon site seledion firm the Boyd Company
Inc.

“Obviously,it’'s & long sha to get Amazon’s secand headquartersput sc what?” Boyd sad. A bid
woulc give Omahe and Nekraski: officials the chance to promote the city, its low cos of doing
businessavailable incentives and potential workforce collaborations,Boyd sad.

“Fomging relations with Amazon execuives with site visits coulc leac to g back office projed
down the line. It coulc ever leac to Amazon encouraing one of Its suppliersor vendors to put &
facility in Omaha,”Boyd sad.



Take¢ General Hedric's headquartershunt in 2015, Boyd sad. The compary ultimately seledec
Boston but Atlante was & runner up In the process.GEexecuives hac positive experiencesn
Atlanta, and deddec to open ar information technology office there, Boyd sad.

“Being the runner up for & projed or ever g candidate ofter leads to rea corporate invesment
and jobs down the line,” Boyd sad.









Jom Boyd, heac of the Boyd Co. site locaion consuting firm in Princeton,N.J.,has lookec at
many of the proposds sulmitted by citie< and regions last week Boyd identified a group of
likely front runners,induding Atlanta, Boston,Chicago, Dallas, Newark, N.J.,and the
Washington, D.C.,area Boyd sad he alsc likec pitches by several "outliers;' induding . Lous.



Amazonhassaidit would considerfactors suchasthe availabilityof software developersand
other tech talent, good transportation options, cultural fit rmecreationalopportunities are a

metric randthe ability to moveinto a phaseone site asearlyas2019.Otheritemson its wish
list: ametro areaof morethan one million peopleandtaxincentivessuchasbreaksabatements
creditsandrebates.

"Few companieshave the swagger, the wherewitha to do & higt profile site seledion like this,"
sad John Boyd, principd and site seledion exper at The Boyd Co. Inc. "Clearly,this 1s € very
specid, specid case”



The lag time site seledion has seer something remotely comparable to this processwas in the
late 1980s, wher Genera Motor Co. hac governorsgoing on TV to market their states for ¢ car
manufacturirg plant, Mr. Boyd added






But the companymay have gotten more than it bargained for, accoming to one site seled¢ion
expet. “| don’t think they expectal anything like this. It's incredible,”sad John Boyd, principd
of The Boyd Co.,s Princeton, N.J.base( site sele¢ion consultant.

He see: plenty of public relations pitfalls ahead The companyhas recevec massve amounts of
free mede as & resuli of asking for bids for its planned HQZ2 but Mr. Boyd believes Amazon
alreadyknows the cities that it considers the most likely contenders.

The challenge will be iIn making sure all of the others that sulbmittec thick proposds with slick
videos and endorsements from civic, business,and political leades get the attention they
deseave. Companyofficials will have to dea with the offers “verygingerly” — and not just discad
those that have nc chance he sad.

Of the 23¢ proposds, Mr. Boyd edimatec 1C to 1t desave serious consideration.

“The rea challenge i< to dea with the bridesmaidsthe 215 bridesmaids’, he sad.



Tha coulc make for some long nights. Rittsburgh’s bid
was abou 2 inches thick and includec & video, as did
many of the other bids. Mr. Boyd referrec to them as
“*home movies”

“Oh, my Gad, they reinventec the term, what ¢ home
movie i< all about,” he joked.

Pittsburghdoesn'tshyawayfrom
painful pastin videopitchto Amazon

Amazon has sad it hopesto make e dedsion next year. It has not beer any more specificthan
that, but Mr. Boyd expectsthe e commerce giant to make ¢ dedsion by mid summer.

“The genie 1s out of the bottle. Theyneec to addres: this nationa phenomenathey created. They
will be under enormous pressuk to make & decision,”he sad.

Mr. Boyd, wha has done work for PNCFinancia Sevices Group,views Boston, Chicago, Dallas,
Philadephia, Atlanta, Washington, D.C.,and Newark. N.J. — whicl has offerec $7 billion in
incentives — as top contenders.



Pittsburgh, he said, coulc be in the top 15 baset on its strong universities and burgeoning tect
presence Drawback: include its airport (there 1< nu nongop flight to Seattle, for instancg and in
attracting the talent to fill 50,00C jobs.



Artist'srenderingof part of the uCitySquarecomplexbeingdevelopedn UniversityCity,one of the sites
pitchedin Philadelphia’groposalto Amazon.

by JacobAdelman StaffWriter October23,2017

Philadelphiaand someof its neighborsare among238 citiesand regionsacrossNorth America
that are biddingto becomehometo Amazon’'plannedsecondheadquarterscampusaccording
to atally postedon the company’svebsiteMonday.



John Bowd, & Princeton base location consutant, sad the large volume of applicationsrecevec
by Amazon is & resull of many bids coming from single metropolitan areas, suct as the
Philaddphia region.

‘At the outse! of this process Amazon certainly hac € selec group of cities they felt woulc show
the mosi promise; sad Boyd, whose companyhas helped Boeing Co.,Pepsi®@ Inc.,and others
with site seaches “Now they have 238"

Boyd sad that Amazon woulc probably generae s shart list of 1C to 1£ serious contenders for
the new headquartersand that company officials woulc in coming months begin making In

persan visits to specificsites He predicted that Philaddphia woulc make the company’sshart
list.



Boyd sad he did not expead Amazon to look any less favorably uporn metro regions suct as
Philadephiathat submittec multiple bids.

“Amazon car walk and chew gum at the same time,” he sad. “They’llsort this out.”






JohnBoyd,Jr.

Noat since the height of the iconic “1 Love NY” campagr
has there beer suct & rallying around New Yak as &
top locaion for busnes: as we are now seeing with
New Yak City's pitch for Amazon's proposed $E
billion, 50,00C worker corporate headquarters.





















Not everyore Is sc hestant. John Boyd, principd of The Boyd Companyinc., ¢ prominert
headquarterssite consuting firm in Princeton,New Jerseysaysthat despite the hefty asking
price, states and communities shoulc do their due diligence and put forth their stronges bid.

“The Amazon seact i< playing out very publicly and contrary to mosi site seled¢ion projects,”
Boyd says.“Very few companieshave the swagger and wherewitha to pull this very public site
seact strategy off. It is something we woulc generdly not recammend to our clients.”

On incentives,Boyd says “My messae to the public wearyon incentives today I to encouraye
your lawmakers to da the heavylifting first — pensian reform, consdidating municipd services,
cutting taxes and making governmen less expensive.Ther we car have ¢ discusfon on the
propriety of incentives. Until then, incentives are & necessaryevi, especidly for higk cos' states
like New JerseyConnecticutMassabusetts,New York, lllinois and California.”






JeffBezosfounderand CEQof Amazonand one of the five richestpeopleon earth with a net
worth of $83.5billion.

But why? What's the endgame?CanAmazonactually deliver on its HQ2 plans?“Yes,” says
Bennett.“Amazoncouldadd50,000jobsover20years but keepin mind that Amazonis not just
one company.lt now hasdozensand dozensof arms,includinga grocerystore chainin Whole
Foods.

“What they’re doingwith this HQZ2site searchislike a stresstest for statesandcommunities,’he
adds.“Theywantto look at labor marketsand determinetheir breakingpoint, andthen seehow






Peoplegrabbananadrom afree bananastandprovidedby Amazonn Seattle. Memoto the many
placesvyingfor Amazon’secondheadquarters:It ain’t all food trucksandfree bananasA New York
real estatefirm hasrated the Triangleasalongshot possibility.TheTriadis probablynot evenon the
radar.






John H. Boyd, & site seledion exper base( Iin Princeton,N.J.,sad Monday his industry deseibes
Site seledion “as both & saence and ar art.”

“The sdence 1S measurirg the quantitative factors, suct as busness costs and taxes,and the
gualitative 1s measurirg skill sets and lifestyle. This Ras study does & good job of measurirg both.”

Boyd has sad since the Amazon projed surfacec that the Triangle i< probably the stronges N.C.
contender for Amazon’s HOZ2

“I da think the greater New Yak Citymetro aree and Washington, D.C.are leading contenders.
This projec will not be driver primarily by costs — sc the strong labor markets, transportation
facors and those markets being global magnetsfor talent distinguish them as front runners.”



Podcast: All in for Amazon November07 2017,12:43pmEST

Corporat relocdion expert John Boyd Jr.discusse the "war betweer the states' for
new jobs and bugnes: investment,and who might make the shat list for Amazon's
HO2



Amazon HQ: What will Phil Murphy mean for NJ'seconomy?
MichaelL.Diamond Novemberl0,2017

New Jersey's bid to attract Amazon's new headquarters — and any other company,
for that matter — facesits first question mark: the election of Phil Murphy.

DemocratiqgubernatorialcandidatePhilMurphyis proposinga progressiveagendathat will
increasdaxes.



TheNewJerseyl echnologyCouncitargeted Amazonworkerslast weekwith a pitch for the
company'snew headquarters.



Amtrakworkersmakerepairsonrailroadtracksin a tunnelat NewYork’sPennStation.



NewJerseypropertytaxesare high, but they hit sometaxpayersharder.Propertytaxescancost
asmuchas 18 percentof a taxpayer'sncome.

New Jerseyansare alreadytapped out. The averageNew Jerseyhomeowner pays $8,500in
property taxes,the nation'shighest.Thetop incometax rate of 8.97 percenton incomeof more
than $500,000alsois amongthe mostnationwide.

Theperennialbudgetshortfallis "just goingto limit what he wantsto do," said PeterReinhart,
director of the KislakRealEstatelnstitute at Monmouth Universityin WestLongBranch.

OLOOLRQDLUHYV WD]

SenatePresidentSteveSweeneyD Gloucesterfweeted after hisvictory last Tuesday: Thefirst
bill we will passin Januarywith our new governorwill be along overduemillionaire'staxto fairly
andfully fund our schools."



SenatePresidenStepherSweeneyD Gloucestersaidthe Senatewill passa millionairestax to
generatesomeof the tax revenueneededo fund the pensioncontribution.

It isn't clearwhatthe newtaxrate would be, but Sweeneypreviouslyintroduceda bill that would
tax residents10.75percenton incomeof more than $1 million.

The left teaning New JerseyPolicy Perspective,a researchgroup, said the plan could help
strengthenpublicinvestments.

But busnes: groupssad it woulc only exacerbate the number of New Jerseyanieavirg for less.
expensie states

"The ide¢ that New Jerseyisn't taxec enougl Is concernirg to our clients,” sad John Boyd,
principd of The Boyd Co.,e Wes Windsa base( consuting firm that specidizesin corporate site
seledion..



Doyour studentloanshaveyoufeelingsqueezed?

It would help studentsre financeloansat lower interestrates;financesmallscaleinfrastructure
projects; provide small businessesand residentsin low income communitiesmore accessto
capital.

The idea is modeled after the Bank of North Dakotathat partners with private financial
institutions to boost economicdevelopment.It has no branches,but it has bankersin three
officesin the state.

Onequestion:Wherewould the New Jerseystate bankget moneyto makeloans?



AsburyParkschoolchildrenwill geta legup on
computercodingthrougha new partnershipbetween
HopeAcademyand Sprockets.






JEFBEZOS

State officials’ decisionto put together extensivedossierson top Amazonexecutiveswas a
shrewdmoveto landthe $5 billion project—and an unusualstep for government,a corporate
relocationexpertsaid.

“Thisis the Cadillac of al negotiations,all incentivesthe most significart projed in the history of
ecanomic development,”’sad John Boyd, principd at corporate relocéion firm Boyd Company.



Boyd sad collecting as muct information as possble, ever if it seams irrelevant,coulc help down
the line wher 1t comes time to iImpressAmazon.

“Theywant to be in markets where theyfeel that governmert leades are partnering with them,”
Boyd sad. “Amazon 1s e companythat realy views incentives as & link betweer its growth and
these communities”

Boyd sad compiling suct detailec biographies i1s unusud, but not surprising for ¢ projed of
Amazon’s size.

“I think it’s samewhat out of the ordinary, but sc i< this project,” Boyd sad. “It's & generationd
project.”



Viewpoint : Amazon HQ2 national site
search, alook from 30,000 feet

By ohn Boyd Jr  Principd of The Boyd Co. Inc.,Princeton,N.J Januay 8, 2018

JohnBoydJr.,principalof site consulting
firm TheBoydCo.Inc.
























Hgure 1. Boyd Names All Time, Top Corporate Headquarters Moves

*Johns Manville from New Yak Gty to Denver, 1972

‘AT&T from New Yak Cty to Bedminster, N.J., 1974

*Mutual Benefit Life Insurance from Newark to Kansas Gty, 1975



*Sun Life Insurance from Montreal to Toronto, 1978

* American Airlines from New Yak Gty to Dallas 1979

‘UPS from Greenwich, Gonn., to Atlanta, 1991

*Canadian Pecific from Montreal to Calgary, 199¢

*Boeing from Sedtl e to Chicago, 2001

*Newell Rubbemaid from Heeport, lll., to Atlanta, 200z

*Philip Morris from New Yak Gty to Rchmond Va., 200:



*Twitter from San Francisco’s FHnancial District to San Francisco’s Mid Market District, 2011

*Zgppos from Henderson, NV, to downtown Las Vegas NV, 2012

* Panasmic from SecaucusN.J, to Newark, N.J.,2012

* Aon from Chicago to London, England, 2012

*Hertz from Pak Rdge, N.J, to Estero, Ha., 2013

*Mercedes Benzfrom Montvale, N.J, to Atlanta, GA, 2014

*Cadillac from Detroit to New Yak Aty’s SdHo District, 2014



*ConAgra from Omaha to Chicago, 2015

*General Bectric from Fairfield, Gonn., to Boston, 2016






"There'll be one bride and over 20C bridesmaids; saysdohn Boyd, principd at the Boyd Co, whick
helpscompaniesselec sites "It's still & very valuable processfor cities that fall short.”









Amazon and Apple may not spark & widespreal trend, but it's possble other large, well known
companies coulc try & similar approad. “Only companieswith realy deep pockets and
wherewitha and stature car da site seledion in this public g fashion,”said John H Boyd, principd
of The Boyd Co.,e Princeton,N.J.base( corporate Site seled¢ion consutancy.



Intheir bid to land Amazon'HQ2 the city of Chicagcand state of lllinoisproposedlO sites.Spanninghe
city andtwo suburbsMayor RahmEmanuebkaidthey"demonstratethe region'sunparalleledpotential to
supportAmazon'duture growth."

“I've had landlordstell me they’ve reviewedsecuritytapesso they canguesswho it is,” said
office tenant broker JasonSchulzCEQof ChicagaasedJ.RichCo.“They’retrying to determine
how crediblethe tenantis,andthe company’scredit worthiness.”









Photoby Thinkstock

After a couplemonthsof speculation,Chicaganow knowswho its competitionis for Amazon's
hugeexpansiorproject.

Chicagowas pickedasone of 20 cities or metro areasthat Amazonwill considerfor a second
headquartersoutside Seattle, wherethe e commercegiantcouldhire asmanyas50,000people
overthe next10to 15years.



“Yesterdaythere were 23¢ cities; today there are 20,” sad John Boyd Jr.of Boyd Co, & relocaion
consuting firm 1in Princeton, N.J. “Chicajo, to nu one's surprise, Is on the list. It woulc be
malfeasance if Chicagc weren't on this list.”

“I think citie< like Cdumbus, Indianapdis and L A. are on this list for other reasons; Boyd sad.
“Thic i< g list that evely part of the country is representel. Amazon doed't do anything without
accountirg for the branding impact”









AmazonCEQJeffBezos



“There’s ar abundance of multilingual skills,” sad Boyd, s partner in the Boyd Companyin
Princeton New Jersey.'Miami is the gatewayto Souh America,and one of Amazon’s centra
priorities 1< to expard into Central and Souh America”

He alsc pointed to the importance of Brightline, ¢ new for profit railroac schedule to link
downtown Miami with Fat Laudedale and points north in e waythat Tri Rail, whicl sits farther
wed, does not. Shoult Miami’s new urban train get nationa attention from the Amazon hunt, it
coulc help blunt story lines around Miami traffic and the county’sdecade long failure to expard
its Metrorail sysem.



Amazon’PrimeNow Miami hubin Wynwood whereemployeeVichaelSterlingcheckgroducts
in the freezerbeforethe hub openedin June2017.

“It underscoreghe strengthof doingatri county proposal,”’he said.“It showsit hasmerit.”As
for Miami makingthe cut, Neroseesthe momentasa milestone.

“Now you'reidentified with the major players. think it sendsa messagédor future recruitments,
to say:‘Look,we’ve got somethinggoingon down here,’” saidNero,a partnerin the Economic
SolutionsGroupconsultingfirm in Miami Springs:If they whittle it downto a Top10or aTopb5,
andMiamiisin that hunt, it's evenbetter.”






Sever of the 2C finalists are Iin the Northeas (New York, New Jersey,Boston, Phladdphia,
Washington, D.C, Montgomery County,Maryland and Northern Virginia.

Tha sayss lot to John Boyd, ar ecanomic devdlopmert and site seledion expett with the Boyd
(0. In New Jersey,

“I redly think Eas Coad locdions have an inherent advantage,” Boyd sad.



Boyd sad Amazon putting Montgomery County — whict i1 northwest of D.C. and include:
affluent sububs sucl as Bethesdi: and Rockille — isn’t necessaly abou Bezos owning the
Washington Pog or being & more visible political foil to Presdent Donalc Trump.

Montgomery County is home to the Naiona Institutes of Heath and Fooc & Drug
Administration. That’< helped foster & big biotechnology, biomedica and heath care secta.

Boyd sad Amazon has beer eyeing heath care,pharmaceuticésand medicine,induding medca
technology.

“What' < the next industry Amazon i< going to disrupt?”Boyd sad. “It's medica devices and heakh
cae. It's pharma’

Boyd notes that Amazon sniffing around the heath care field prompted the $77 billion merger
betweer Aetne Inc. (NYSEAET and C\& (NYSECVS$



Boyd likes the odds for big states and markets saying they have the labor talent and incentives



Boyd alsc looks at Amazon putting Indianapais and Nastville on its finalist list. Those¢ are both
up and coming new economy technology and creative hubs

Boyd sad Miami was & surprising and interesting pick among the final 20. Flaride does’t have
Income taxes and Bezos went to higr schoc In Miami.

Souh Flaide 1€ home to & lot of Lain Americar headquartersfor U.S and other companies.



Neither Boyd or Holzmann give Los« Angelese prime sha at landing Amazon but it made the final
20.



APPhoto/ReedsaxonFile

SouthFloridamadethe first cutin its bid to becomethe home of Amazon’secondheadquarters,
the ecommercegiantsaidThursday.

Amazonnarrowed its searchto 20 contestants.Asidefrom Miami, they are: Atlanta, Austin,
Boston,ChicagoColumbusQhio;DallasDenver IndianapolisLosAngelesMontgomeryCounty
in Maryland; Nashville,Newark, New York City, Northern Virginia, Philadelphia,Pittsburgh,
Raleigh;Torontoand WashingtonD.C.



John Boyd, & locaion consukant base( in New Jerseysad making the first cut bedows prestige
on eact of the 2C finalists.

“There’s e branding quotient that goesalong with making the Top 20,” Boyd sad. “We're g nation
that loves lists.”









The € commerce giant did not say whether there woulc be another round. Bu John Boyd,
principd of The Boyd Co.,s Princeton, N.J.base( site selet¢ion consutant, sad he expeas
Amazon to “milk this for awhile.”

“Now they have & top 2C list. The next phase,they’re likely to come out with & top 10, top three
or four or top five,” he sad.



Mr. Boyd likes Rittsburgh’s chances “At the outsei of this, we kind of sad Rittsburgl will find its
way onto the shart list becaus of its transformation to one of the most exciting markets in the
country with Goayle, Apple and Uber,” he sad.



CenterCityPhiladelphia

Update: Thisstory hasbeenupdatedto includecommentfrom Philadelphiaviayor JimKenney.
(1/18/18,10:43a.m.)

Outof 238citiestryingto woo Amazorfor ashotat hostingits secondheadquartersPhiladelphia
landeda spot alongsidel9 other metro areaslike WashingtonD.C. ,New YorkCity, Bostonand
LosAngeles.



Ste seledion consultant John Boyd, who'’s advisec companiedike Boeing, AT&Tand PNCBank in
their own seledion processsad there were not manysurprisesin the list, and believes Amazon
will end up going with & city on the Ea$ Coad to improwe its stance wher 1t comes to recruiting.

“I've alwaysfelt great abou Philaddphiaas & choice,”Boyd told Technica.ly. “ Thi reaffirms what
we've alwayssad abou Philly: s strong labor market, rea estate portfolio and infragructure.”



(Photo:JendMleyer/ AP)

AmazomamedNashvilleamong20finalistcitiesfor its secondheadquarterson Thursdaypitting
the city againstiargercontendersincludingDenver New York,Atlantaand Toronto.

The Seattlebasedcompanyestimatesthe headquarterswould bring 50,000jobs andyield a $5
billion investment, making it a coveted project for cities across North America. Amazon
receivedproposalsrom 238citieslastyear.



Eer so, John H Boyd, principd in Princeton,N.J. baset location consutants The Boyd Company
Inc.,sad Naslville coulc be the dark horse on the list of finalists.

“Nadhville is on & roll right now. It's one of the hottesi cities in the country for new corporate
Invegment and jobs;” Boyd sad.



Boyd sad e Music City headquarterswoulc help Amazon recruit and maintain & skillec workforce,
and the lower cos of living in Nastville compared to other contenders, sucl as Chicagc and
Boston coulc be ¢ huge draw. Throw In Nadwille’s booming tourism industry and the
infragructure to support corporate everts,and the city stands e legitimate chance,he sad.

“Nadhville 1s almost too exciting to ignore. Most analystswoulc not put 1t in the top five or six
stronged candidates, but it's cleardy in the running here. Amazon is very familiar with the
Nashville market,” Boyd said, referring to Amazon’s alreadylarge presene in Middle Tennesse:
vie 1ts distribution, warehousirg fulfillment and saortation centers.









TheAmazon.coninc. Spherestight, during openingday ceremoniesat the company’scampusin Seattle
on Jan.29. Unlike other U.S.tech centres,Seattle has kept up with the demandsof a growing work
populationby building new housingat a higherrate than other tech hubssuchas SanFranciscoMike

Kane/Bloomberg

“Thereis good potential to make Amazonactuallywork in Torontoif the terms are negotiated
early on, if it's not a carte blanche,” saidAbdullah Snobar,executivedirector of the DMZ at









Subwayriderswalk pastaninteractiveart installationat the new Pioneetillagestation, in Toronto.The
stationis amongthe first new subwaystopsto be built in the city in 15 years.Developmenexpertswarn
that if Torontowere to win the AmazonHQ2competitionit would needto quicklyramp up its transit
expansiorplansto copewith the influx of workers. ChristopheKatsarov/TheCanadiarPress

Tarontonians love to complain abou unaffordable housing and bac transit, but it's doing very
well compared to other major cities, sad John Boyd, principd at The Boyd Companyinc., &
Princeton,N.J.base( consuting firm that specidizesin corporate relocéions..

Boyd sad it woulc be & big mistake for the city to rejed Amazon becaus it’s worriec abou the
effect on quality of life.

“Arising tide raise: all boats. It’ll be @ sha in the arm for the rea estate industry in the winning
city,” he sad. “Peopk will have optionsof living downtown, or given the good public transit, they
car live iIn sume of the sububan optionsin Taronto. Housing | think, is e strong suit for Taronto.”

But housingpricesand congestionaren’t the only worries. Someprominentvoicesin the tech
communityareraisingconcernsaboutthe effectof AmazonHQ2on localstartups.



VenturecapitalistAnthonyLacaverasworriedthat an AmazonHQZ2couldwind up posinga braindrainto
Toronto’stechindustryas Amazonmovesthe city’sbestand brightestto its headquarterdn Seattle.

Lacaverasaid he wantsto know why all three levelsof Canadiargovernmentare falling over
themselvedo attract a foreign companywhen there are local startupsthat could becomethe
next Amazonwith the samesupport.

Canadasn’t offering any direct incentivesin its bid for HQ2,but variouslevelsof government
have promised indirect benefits, such as increasingeducation spendingto produce more
graduateswith expertisein artificial intelligence.






"Chica@o, to nu one's surprise,is on the list. It woulc be
malfeasance if Chicagc weren't on this list,” John Boyd Jr. of New Jerseybase( relocdion
consuting firm the Boyd Companytold Crain's Chicago Busnes:.

Crain'sChicagdBusinesk

x Rauner campaign releases new ad featuring 11 aainute chat
between Pritzker and Blagojevich

GovernorBruceRauner'seelection campaigmasreleasedanotheradtakingaim at Democratic
front runner J.B.Pritzker by featuring audio of a conversationbetween Pritzker and thenr
governorRodBlagojevichThelatestad containsthe 11 minute "full, unedited,originalwiretap

recordings"of the conversatiorbetweenthe two menthat waswiretappedby the FBIlin 2008,

andis setto air acrosghe state overthe weekend,accordingo Rauner'scampaignBlagojevich
was consideringPritzker to replace BarackObama'sSenateseat after Obamawas elected
presidentin 2008, but in the wiretapped conversationPritzker expressednterest in a state

treasurer appointment instead. Pritzker's campaignquickly slammedthe ad. "Hundreds of

peoplespoketo the governorat the time, andwhetherBruceRaunerchoosego buya 60 second
or even a 14 minute negative ad, the fact is J.B.Pritzker was accusedof no wrongdoing,"
spokeswomanGalia Slayensaid. "Bruce Rauneris desperatelytrying to interfere in the

Democraticprimary becausehe can't defend his failed record and becausehe doesn'twant to

faceJ.BPritzkerin November."[SuniTime$
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GovernorBruceRauner'seelectioncampaigrhasreleasedanotherad takingaim at Democratic
front runner J.B.Pritzker by featuring audio of a conversationbetween Pritzker and thenr
governorRodBlagojevichThelatestad containsthe 11 minute "full, unedited,originalwiretap

recordings”of the conversatiorbetweenthe two menthat waswiretappedby the FBIin 2008,

andis setto air acrosshe state overthe weekend,accordingo Rauner'ssampaignBlagojevich
was consideringPritzker to replace BarackObama'sSenate seat after Obamawas elected
presidentin 2008, but in the wiretapped conversationPritzker expressednterest in a state

treasurer appointment instead. Pritzker's campaignquickly slammedthe ad. "Hundreds of

peoplespoketo the governorat the time, andwhetherBruceRaunerchoosego buya 60 second
or even a 14 minute negative ad, the fact is J.B.Pritzker was accusedof no wrongdoing,"
spokeswomanGalia Slayensaid. "Bruce Rauneris desperately trying to interfere in the

Democraticprimary becausehe can't defend his failed record and becausehe doesn'twant to

faceJ.B Pritzkerin November."[Suniime$
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Laige companiestypicaly monitor cos of living and employee satisfaction,sad John Boyd from
The Boyd Co, e New Jerseybase( corporae site seledion consutancy.

“Labor markets are tightening throughout the country and 1t 1 getting more difficult and costly
to relocae employeesand their dependents,’Boyd sad in ar email interview. “Amazon will be
factoring in all the moving parts here, higr cos' of living, competitive loca hiring challengesand
the enormous runprecedented rmagnitude of the nationa hiring and relocaion task: that lie
ahea for the company.”






Someof the TwinCitiesmetro areasitessubmittedfor the AmazonHQ2competitionincludedthe Ford
plant sitein St.Paul(upperleft), the former TwinCitiesArmy AmmunitionPlantsite in ArdenHills(upper

right), the UpperHarborTerminalpropertyin Minneapolis(lowerleft) and the WestPublishingsitein
downtown St.Paul(lowerright).

Expert: How Minnesota fell short in Amazon bid
By:Matt M. JohnsorFebruary7, 2018

KHQ WKH&INIOHYV PLVVHRGUWDIR® VHFROQAGXKCHUYVY WKH D H\D FPWMIE]
KHUH ZDV PRVWO\ OLQQHVRWFIURPJIR LQ 1HZ \HAIKRHDGNHMHRP
FRPSDQLHV ZKHUH WR FPRRYYHH

3&OHDUO\ LWV D EODFN F D SULQFLSDO ZLWK WKH\3BUQBHMW
EDVHG VLWHIMHOBERR/'LRQ ILUP %R\G &R

%RG VKRXOG NQRIROOR XKD& KU B FLWLH LWIURAGD W [GODYW E\G
DQG KIDYHQ KIHWWI@RLRGXBMRQV LQFOXGLQJ ,QF PDJHR&KXLED
7JULEXQH DQG WKH :DVKLG NQRZV O0LQQHVRWDZRHWO®G GKDOWEQ
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7KH :DVILRQ 3RVW OHQGV W KR KD E RWK WK X RQIRP WHKOW.

7KH QBBMU RZQH®PEBIRBXQGHIU%HIRY VXEMHFWHG )
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6WLOO %R\G VDLG KH KRSHV WKH 7ZLQ &LWLHV DL
HORFDWLRQW ASID'VUHFHQW QDWLRQDO H[SRVXUH
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WKIOBREDO GLVFXVVLRQ



Principal, The Boyd Company Inc.  Feh 8, 2018
We all love lists,and now we have the one that we have all
beer waiting for: Amazon’s Top 2C finalists for its HO:
campus.

If you think the seact has beer front page news all over North Americe these pag few

months, just wait until we see Imagesof Jeff Bezos and his lieutenants on the ground and
touring these cities, surveying sites and visiting with mayorsand town fathers

Nasville 1

Montgomery Gounty, Maryland, Northern
Virginia and the District of Cdumbia -

Ddlas Audin,

Miami Pdm Beah
and Fat Lauderdale



Indiangpolis

Raleigh/ResearchTriangle

Atlanta:

Philadelphia ¢






John Boyd, principd of The Boyd Co, & Princeton, N.J.base( site seled¢ion consutant, sad he
wan't aware of the possble Attsburgr expansio but addec it didn’t surprise him. “Giver that
Aittsburgt 1= inthe top 2C [for HQZ], it’ < an indicator theyare verypleaseal with the labor market.”

“Amazon 1< becomirg one of the larges and mosi influential private secta employersin the
Keystor state,” Mr. Boyd sad.

The reasor 1 sSmple enougl — location,location,locaion. The eastan half of the state, where
the Amazon warehouse and the vast majority of the jobs are located, 1 close to the major
population centers of New York, Washington, D.C.,and Phladdphia.



Distributors car take advantage of muct cheapel rents and lower land costs In Pennsyvaniz than
In New Jerseywhere Amazon alsc has ¢ big warehous¢ and processiig center presence,Mr.
Boyd said


















50,000jobsthe prizeas SouthFloridamakesTop20 for new AmazonHQ

Duringa paneldiscussiornrhursdaybefore commerciakeal estateexecutivesn FortLauderdale,
they remainedtight tipped about Amazon’sselectionprocessbut did revealhow PalmBeach,






But John Boyd, ar indeperdent site seled¢or base( in New Jerseyhas sad that Souh Horida's
internationa tie ins are @ strong positive for Amazon choosirg the region for its secad

headquarters.

“I've alwaysviewec Souh Flaride as ¢ strong candidate for Amazon HO: with one [asset being
the abundance of multilingual skill setc and Miami being the gateway to Souh and Centra
America; he sad.



AmazonCEQleffBezos.

ApoliticaltusslebetweenGeorgiaRepublicansind DeltaAir Lineshaspromptedconcernamong
somelocalbusinesgroupsthat Amazoncouldoverlookthe statefor its shinynewheadquarters.

Republicangn Georgia'slegislature blocked a potentially significanttax break for Delta on
Monday after the Atlantabasedairline endeda partnershipwith the NationalRifle Association
that offered the group'smembersdiscountson someflights.

Lt. Gov.CaseyCagle who is running for governorthis year, called Delta'smove an affront to
conservativesAnd despite Delta'sinsistencethat its move was an attempt to stay out of the
partisanfray, Cagleand other Republicadawmakersin the state havesaidthey will blocka tax
exemptionworth about $40million annuallyuntil the airline reversests decision.



John Boyd, the principd of The Boyd Companywhicl advises corporationson site selection,told
Busines: Insider the fight coulc make firms think twice abou the busnes: climate in the state as
e whole.

"Cities and states are In & global competition to attraci the beg talent,” Boyd sad. "Progressie
companieswith & 'world view' and that value diversity (especiallye companylike Amazon are
becomirg increasimgly sensitive about investing in states where lawmakers are aggessie on
divisive sodal Issues Whether that be North Carolina's bathroom bill  that helped shu down
plannad expansiondy severa companiedike PayPa&and E* & couple of yearsagc or potentially
in Geogiatoday.



Camdenasseenfrom the Phillywaterfront.

When Camden, N.J. was snubbed from the shortlist of cities in the running
for Amazon’ssprawlingsecondheadquartersijt didn't let its work go to waste. CamdenMayor
FrankMoran, who took the oath of officein Januarypennedalletter to Apple CEOTim Cook—in
responseto the exec’sannouncementhat the companywould setup a secondheadquarters-
askinghimto considerthe NewJerseytown.



already went througt this with Amazon,”sad corporate site seledion consukant John Boyd.

“Giver the region’s skill sets In IT and custaner services,coupled with the rea estate offerings
In Canden, the react might make sense.

Philly, the consultant said, woulc likely benefit if Camder were chosel for Apple’s relatively
smaller project.
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Amazon'snew TechHubin Boston'sSeaporiwill create2,000techjobsin the city. (Photo:BusinessVire)

Amazonis bringing thousands of jobs to Boston, but it isn't the muchwraunted second
headquartersyet.

The Seattlecompanywill add 2,000jobs in a new office tower in the Seaport— and get $55
million in tax and other incentivesfrom the city and state — but it's unclearwhat the decision
meansfor Boston’schanceof landingAmazon’snassivesecondheadquarters.



Corporat relocéion experswere split on how to reac the teg leaves John Boyd of the Boyd Co.
sad the announcement of & smaller office woulc make little sense if Amazon was getting ready
to bring 50,00C new employeesto the area

“It’ < & vote of confidence for Boston, but it does diminist its chances for the HO: process, Boyd
sad.









AmazonCEQJeffBezosvalksonstagefor the launchof the new AmazonFirePhonejn Seattle.Ina
milestoneannouncedluesdayMarch 6, 2018,Bezohasbecomethe first personto amassa fortune
surpassings100billionin Forbesmagazine’sinnualrankingof the world’srichestmoguls.

Amazon'searchfor a secondheadquarterss becomingmore of a story aboutwhich of the 20
finalistsreallywantsthe massiveproject.

Resident®f Denverand Austin, Texashavebeenlukewarmaboutthe project,andNashvillehas
acknowledgedt alreadyhaschallengesmanagingits growth. Lastweek, Arlington, Texas said
it's no longera part of a bid by the Dallasregion.

"The competition for AmazonHQ2appearsto be turning into a raceto exit the race for the
economicprize,"saidK.C.Conway chief economistfor the commercialreal estate group CCIM
Institute and director of researchat the AlabamaCenterfor RealEstateat the University of



"These are all good problemsto have; sad John Boyd, principd of the Boyd Co.,base( in
Princeton, New Jersey whict provides site seledion service: to same of the nation's biggest
companies.

Amazon will be leeryof any city "that isn't excitec to be partnering with Amazon, he sad.
Ewver Amazon's home city of Sedtle has gotten into the act with ¢ new $275 per worker tax on
large employers sucl as Amazon to be usec to addres: homelessies: and fund affordable

housing projects.

Boyd suspedsthat sume of the 50,00C jobsto be createc at HO: will include jobs Amazon might
move out of Sedtle.



E\er if Columbus comes up shat with HQ2 1t still figuresto da well with Amazon,Boyd sad.

"There's sume tangible benefit of forging ¢ relationship with Amazon that coulc leac to future
Amazon projects,' he sad.



BISNOW

(ALMOSTNEVERBORING

You Want To Know More About Amazon HQ2?
Enjoy The Silence

May 21,2018CameronSperanceBisnowBoston

Ninemonthsago,Amazontuckeditselfinto a cannonballand splashedeverycity in North
Americawith anunprecedentedpublicchallenge Convinceusto build a multibillion dollar
headquartersn yourtown. Therewere only a few requirements.

Forstarters,Amazonwould needa metropolitanareaof least1 million people.Aninternational
airport wascompulsoryaswere inroadsto a few major universities.Citieswere encouragedo
providefinancialincentives andthe dollarfiguresbandiedabout quicklysoaredinto the billions.

Theprize:a $5Binvestmentfor Amazon’secondheadquartersand 50,000new jobs. Thewaves
from that initial plungemorphedinto what is now knownasAmazonHQ2—atrendinghashtag,
a topic of endlessclickbaitheadlinesand fodder for "SaturdayNight Live" skits and constant
debatesat water coolersin andbeyondcommerciakeal estate.

The overthe top proposalsthat came from cities around the continent rippled into the
mainstreamto make#AmazonHQ2 bonafide pop culture moment.

“In my 25 yearsin real estate, I've never experiencedanythinglike this,” said Eric Sussmana
professorof real estate and accountingat UCLA’sAnderson Schoolof Managementand a
foundingpartner of real estateinvestmentfirm ClearCapitalLLC*l| don’t think there everhas
beenanythinglike it.”

But for all of the noisethat cameout of Seattlein the early, chaoticdaysof the AmazonHQ2
search Amazorhasremainedlargelysilentascitiesand observerdrip overthemselvedo guess
what the retail giant will do next. And that is probably exactlywhat Amazonwants. “From a
negotiatingstandpoint, | think the silenceis brilliant,” Sussmarsaid.“Let theseregionsfight it

out in a [mixed martial arts] octagon, and we’ll see who are the last few standing.”





















“Amazon i< very succeshull in leveraging not just incentives but to influence state and federal
policy,” corporate site seledion firm The Boyd Groupprincipd John Boyd sad. “Peopk ast us
why they put Los Angeles on the shatlist. Californie has the larges congressiona delegation.



They want to keep & good relationship with those members of Corgressand leverage that for
beneficial tax policy”

Eer thougt manyanalystsexpea HOZ to wind up on the Ea$ CoastBoyd sad ongoing silence
from Amazon and the presene of Californie and Texas cities on the shartlists remains & smart
strategy. “In the final phasesof making & decision,they don't want to make any addtional
enemies or annoy members of the Texas congression&delegation or any other states,” he sad.









It coulc signal that Amazon i< not that interesed. Exceg that the other finalists appearto be
getting the same brust off, sad John Boyd, principd of The Boyd Co.,e Princeton,N.J.base( site
seledion consutant.

“What' < the term, radio silence” They’ve beer mum to the universe of candidates since their on
site visits; he sad. *“Your scenario is not unique to RAttsburgh. It's what I’'m hearing throughout
the universe of candidate cities”

Mr. Boyd believes Amazon is taking the wrong approad in shrouding the processin secrecy
particularly after laundiing the highly publicized seact for & secad headquarterdad fall.

“I think they coulc do & better job in communityrelations in deaing with this project, especidly
becaus it’s sc public. The 24 hour news cyde has embracec this project,” he sad.



“It behooves Amazon to dc more In readiing out to the communities and in g public way. It
does’t help their brand if they come off too smug. There’s € whole universe of opposition just
on the premis of incentives”

One way Amazon coulc be more engaging 1< by doing another round of site visits,Mr. Boyd sad.

Amazon has sad it will make e dedsion on HQ: this year, but has given no definitive timetable.
Mr. Boyd predicted it woulc be near the end of the yearafter the mid term eledions.



Constructiorandtraffic aroundthe Amazonheadquartersn
Seattle









Phillyadson Seattlebuses. (Photoby ChrisBeiter)

Almosta yearafter Phillyjoinedthe nationalscuttleto woo Amazoninto settingup its $5 billion
HQ2 the costsof makingPhilly’scasehaverun up atab.



Fa site consutant John Boyd, heac of Princeton N.J.base( site seledion firm The Boyd
Gompany, Philly’sexpensesdn the effort of luring the $£ billion projed here are well worth it.

“It strike< me as & reasaable amount and | believe that it’s moneywell spent,” sad Boyd, whose
companyhas helped companiedike AT&T and Boeing chose locaions for their corporate hubs

“Philadelphiadeseaves credit and the benefit of the doubt: Making the top 2C was & major
accomplishment, sad Boyd. “Thk is the larges projec in the history of ecanomic devedlopment.
Taxpayersshoulc look at that figure as moneywell spent putting together the strongest cast for
Philadelphia”

“There are other reasonstoo,” Boyd sad. “It colc affeci negotiations with other companies
panning their relocaion or expansion.






John Boyd, ar indeperdent site sele¢or base( iIn New Jersey,has sad that Souh Horida's
internationa tie ins are g strong positive for Amazon choosirg the region for its secaod
headquarters.



Chicagdvlayor RahmEmanuebkpeakslune4, 2018,at the grandopeningof McDonald'snew
headquarterdgn Chicago's-ultonMarket district. Emanuehashelpedline up a paradeof high profile
headquarteramoves but Amazorwould be the crowningachievement.

5\DQ 2UL DQG /DXUKRcagX PBUMEK6HSWHPEHU
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%+H KDG D WRMARWBABRQRPLIPIBEDQG WKH SURRI LV LQ
WHORFDWLRBYVGWIDQG WIMRZWKH ,7 DQG EDQNLQJ LQG.



Amongthe techprojectsat riskpost Emanuels ElonMusk'sdowntownto O'Hareexpresgrain.

Chicagqust lost perhapsthe bestcloserit haseverhad,andcertainlythe bestfriend the tech
communityeverhadon the Fifth Floorof CityHall.

Thereasondor RahmEmanuel'surpriseannouncementhat he’snot runningfor re election
will comeinto focusin duetime. Butthe impactis clearnow. With severalmajor dealson the

line, there isworry. Howmuchit’s justified remainsto be seen.



John Boyd, & principd with Boyd Co, & locaion consuting firm in Princeton,N.J."Rahm wazs &
supergar mayorwha brought the role of ecanomic devdopmert into his office,” he sad. “He
put his persond stamp and star power behind Chicayo’s ecanomic devdopmert efforts. Bu
companiescar walk and chew gum at the same time, and they realize politics i< fluid. There i<
nco mayoror governorfor life."






NewarkMayor BarakaAddsAmazonHQ2Bidto GrowthimprovementPlan

In September2017,Amazon.comninc. becameAmerica’smost eligible corporatebachelorwhen
it announcedplansfor a secondheadquartersMore than 200 citiesacrossNorth Americafell
over themselvesrying to woo the e commercegiant and the 50,000well payingtech jobs on



JeffBezos

Vermont SenatorBernie Sandershas accusedAmazonof forcing its warehouseworkers onto

food stampsbecauséat doesn’tpaythem enough;he proposedlievyingatax on largeemployers
to help fund governmentassistance(the bill is called Stop Bad Employersby Zeroing Out

Subsidiefct—orStopBEZOSMeanwhile,increasinghumbersof statesare reviewingwhether
companiesare honoringtheir pledgeso createjobsandgenerateeconomicactivity. Asthe HQ2
bakeoff dragsonin private, Amazongivesits criticsmore ammunitionandtime to fire away.

“The Bernie Sandersbill shows how much Amazon'sbrand has been tarnished by this
headquarterssearchprocess,”saysGregLeRoy.executivedirector of Good JobsFirst, which
monitorsgovernmentinvestmentsn businesses:Thewaythey launchedthis publicauctionwas



SenatoBernieSanders

TheSanderill isunlikelyto goanywheresolongasthe Republicangontrol CongressButmore
andmore statesaretakinga closerlook at tradingtax breaksfor jobs.Politicianseagerto attract
employersto their cities and townsduring the Great Recessionater discoveredthat perhaps
they had givenawaytoo muchandreceivedtoo little in return.

Amongthe notable boondoggles:The Buffalo Billions”corruption scandalin New Yorkwhere
moneymeantfor economicdevelopmentnsteadallegedlywentto alliesof Gov.AndrewCuomo;
in 2010the RhodelslandEconomidevelopmentCorp.issued$75 million in bondsaspart of a
packageto lure video gamecompany38 Studiosawayfrom Massachusettsn a dealthat went
bustandresultedin federalfraud charges.






Amazorheadquartersn the SouthLakeUnionneighborhoodf Seattle Washington

In the Seattleregion, Amazonemploys45,000people and the companysaysit hascreatedan
additional53,000jobs, pushingthe city'sunemploymentrate belowfour percentandfuelingone
of the hottest realestatemarketsin the country.Yetevenin Seattle the companyisunderattack
and wasthe primary target of a payrolltax meantto raise moneyfor affordable housingand
programsfor the city's growing homelesspopulation. The city councilapprovedand quickly
revoked the tax after Amazonthreatened to halt hiring in Seattle and shift it elsewhere,
highlightingyet anotherbenefit of havinga secondheadquarters.

The city that wins Amazon's Invesment—ever if it offers billions—will probably get & bigger tax
base climbing wagesand propery values and bett er job opportunities, saysJohn Boyd, principd
of The Boyd Companyg corporate site seledion firm in Princeton, New Jersey.

“This is the larged projed in ecanomic deveopmernt history, and the city that wins Amazon will
reap benefits for years,”Boyd says."“The danger Amazon face: i< the longer this drags out, the
greater the PRrisk Iin this populist climate.”



Photoillustration by SarinaFinkelsteirfor MONEY(BezosRobLatour/REX—Shutterstogfire) Getty
Images(2)

OnSept.7,2017,Amazonstarteda war.
Thetech giantannouncedhat it wasseekinga spotto build a secondheadquartersa $5 billion

projectthat couldcreateup to 50,000jobsfor oneluckyNorth Americarcity. Localgovernments
sprunginto action, assembling238 proposalsthat offered everythingfrom billion dollar tax



“There 1s @ danger in this being drawn out muct longer,” John Boyd, the principd for New Jersey
base(location consuting firm the Boyd Companytells MONEY*“I’'m beginning to hear and sense
¢ baklash.”

HO: may be “the larges projed in the history of ecanomic development,”’as Boyd puts it, but
it’< alsc one of the mositop seaet. Thougr the trillion dollar companymade ¢ big dea out of its
September 2017 announcemen, it has only put out one news releast on HO: since then.

Snce then, there have beer no updates.Amazon has vowec to make e deasion before the year
IS over, but Boyd says*“there’s beer radio silence from Amazon to the 2C finalist cities”



endeavor, and It doesn’t want to saew up. Bu the longer Bezos waits, the riskier the situation
becanes

“Evey couple of daysor so, | get wild rumors and specuation and gossp from people I've done
deals with — major devdopers, major players— that tell me something that turns out to be
completely untrue. There’s sc muct misinformation out there,” Boyd says.

Boyd saysthat currently, the 2C locations are hanging in the balance while they wait for Amazon
to make ¢ move. Place like Lincoln Yads in Chicagc and Sufolk Downs in Bogon are both ripe
for makeovers and have beer offerec up as potential HQ: sites, but progressis on hold.



If Amazon i< not ready to releast Its final decision,it may put out another shortlist, taking the
pool of candidates down to, say, 10, or three. Boyd saysthat woulc take care of at leas one
problem and free those devdopers “to gc full throttle on their corporate prospectirg and
marketing adivities”

“ls 1t possble they woulc move the goalposts and make the announcement in 2019? Tha
wouldn’t surprise me,” Boyd says.“This is & project like nc other.”



JeffBezosfounderand CEf Amazonduringopeningday ceremoniest the company'scampusin
Seattleon Monday,Jan.29,2018.Credit:Mike Kane/Bloomberg

In September2017,Amazon.conbecameAmerica’'smosteligiblecorporatebachelorwhenit
announcedplansfor a secondheadquartersMore than 200citiesacrossNorth Americafell
overthemselvedrying to woo the e commercegiantandthe 50,000well payingtech jobson
offer. Themore shamelessattemptsto win Amazon'sattention includedArizonatruckinga
cactusto Seattleanda Georgiaown offeringto renameitself, yes,Amazon.






The city that wins Amazon's Invesment—ever if it offers billions—will probably get s bigger tax
base climbing wagesand property values and better job opportunities, saysJhn Boyd, principd
of The Boyd Companyg corporate site seledion firm in Princeton, New Jersey.

"Thk 1< the larged projed in ecanomic deveopmert history, and the city that wins Amazon will
reap benefits for years! Boyd says."The danger Amazon face:! i< the longer this drags out, the
greater the PRrisk in this populist climate."



Could Amazon's search for senior recruiters ‘based
In Dallas’ foreshadow HQZ2 choice?

BillHethcock 6BtaffWriter DallasBusinessgournal



John Boyd, principd of The Boyd Co. locaion consutants, sad Amazon’s cal for Dalla: basec
recruiters 1< "clearly @ positive indicator.”

He added, however, "l wouldn’t look at that and get too excited” abou It being connedec to
HO2

“This 1s abou a: credible as @ number of other indicators that we've beer hearing about,” sad
Boyd, whose companyis basetin Princeton,N.J.” Everyo Is trying to reac tee leaves The redlity
IS Amazon has demonstratec radio silence to Dalla: officials as well a: devedopers and
devdopmen groupsin all of these 2C finalist cities”

At the least, the listing is ¢ signal that there will be addtiona recruiting, whether it’s for
fulfillment center workers,IT invegments by Amazon,or HQZ2 Boyd sad.



John Boyd, principd of The Boyd Co. Inc. locaion consutants, sad it’s increasimly looking like
the company’sannouncement for the 50,00C job, $£ billion invesment will come after the
midterm eledions if the news does't break elsewvhere before it’ < officially announced






OnAugustl0, officialsfrom acrossthe regiongatheredin GarnerTownHall for the official revealof an
opensecret:Amazonis bringing 1,500jobsto the old ConAgresite.
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October 02, 2018
By Rob Smith (rsmithl1@costar.com)
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Map showsthe list of finalist citiesfor Amazon'HQ2

Oneof the confidentialsourceswho said Amazonofficialsvisited Miami in the last 30 dayssaid
the companyhastakena closelook at the ParkWest/Overtownneighborhoodon the north side
of downtown Miami. Asthe Businesslournalhas previouslyreported, part of the Miami Dade
BeaconCouncil’itch for HQ2suggestedasa possiblelocationsthe Miami Worldcenterproject
and the neighboringMiami InnovationDistrict site. HoustonbasedHinesalreadyhasapproval
for a nearly 600,000squarefoot office building at Miami Worldcenter that would be large
enoughto hostHQ2'sfirst phase.There’sadditionalland at Miami Worldcenterandin the Miami
InnovationDistrictfor future phases.

In addition, the Miami Dade CountyPublicSchoolsheadquarterssite, at 1500 BiscayneBlvd.,
could eventuallybe freed up for redevelopmentafter a new building for the schoolsystemis
developeda few blocksaway.Thatcould provide additionalland for a companylike Amazonto
grow.

All of those locationsare in a Miami community redevelopmentagency(CRAXistrict. Miami

CommissioneKenRussellchairmanof the OmniCRAnotedthat it usedtaxincrementfinancing
to helpfund CrescenHeightsprojectto buildanewheadquarterdor Miami DadeCountyPublic
Schoolsplusapartments.ThesameTIFprogram,wherefuture property tax collectionsare used
to incentivizedevelopers,could be offered to Amazon,shouldit choosethe CRAdistrict for a

major jobsproject, Russelsaid. Thiswould likelyrequire the lifespanof the CRAo be expanded
in orderto maximizethe amountof the TIFincentives he added.



Hinesplansto build this 600,000squarefoot office tower at Miami Worldcenter

Miami woulc be among the besi cities for Amazon's HQZ2 sad John Boyd Jr.,principd of the Boyd
Co, s Princeton,New Jerseybase( busnes: locaion consuting firm.

Miami may not have the reputation of being ar esgablishec tect hub, like some other finalists,
but it's & dedrable place to live. However,there's g lack of available tect workers in most cities
becaus of the low joblessrate, he sad. Nc matter where Amazon puts HQZ2 1t woulc have to
work with loca universities to increast its pipeline for thousands of new tecl workers,he added

“Souh Flaide coulc accanmodate HOZ from & talent perspective;there’s nu question abou
that,” Boyd sad. “The Souh Flaride workforce is rick in heakh care, multimedis and IT skill sets,
whicl are areas Amazon i< keenly focuse(on.”

The city’s strong ties to Lain America Canala, Europe and other international markets woulc be
& significant advantage for Miami, shoulc Amazon want to expard internationdly, Boyd added

Somepoliticianshave criticizedthe technologyindustry for its lack of a diverseworkforce and
Amazon specificallyfor payingwagesthat are too low, which couldwork in Miami'sfavor due
to its diversity.(Theonlineretailer recentlyboostedits minimumwageto $15anhour.)






Gov.PhilMurphy,center,at the grand openingof
an Amazonfulfillment centerin Edisorlast week



Workersat the new Amazorfulfillment centerin
Edison



Newark certainly is not considerec s shoc in compared to other higr profile HO: finalists.
Reseact releasei by Princeton’s The Boyd Companyg corporate relocaion firm, found the
city has the highes unemgdoymernt and poverty rates among those left in the HO:
sweepstaes. " Athumbs up for Newark woulc cleary give Amazon s huge soda standing
boost, not to mention have s transformative impad on New Jersey’darges urban center.”
Boyd sad.



Sane boat: Dalla: and Augin are among Amazon's 2C finalist cities, and Dalla: car make the
soda Impad case,too0, sad John Boyd, & site sele¢ion consukant base( in Princeton, N.J.He
compared Dallas,for exampe, to the perceived HO: front runners of sububan Washington, D.C.,
Montgomery County,Maryland, and Northern Virginia. Dalla: has e mediar householi income
of $45,893, whict is roughly half those counties, he sad. Likewise with the poveny rate
comparisons.






The Boyd Co.,e New Jerseybase( locaion consutancy, compared the costs of payrdl and
benefits electricity, amortization property and sale: tax for ar “Amazon HO: like” corporate
headquarterswith 50,00C employeesand 8 million square feet of Aas: A office space.Sartup
and relocdion costs were not considered.

Dallas rankec seventh cheapes among the 2C Amazon HOQ: finalists, with & total annua
operating cos of slightly over $7.1 billion. Miami rankec slightly lower at $7 billion, and Chicagc
rankec higher at $7.7 hillion.






Amazoncut the list of citiesit is consideringor its secondheadquartergo 20, includinglong shot
Newark,but D.C areaseemdo haveedge.North JerseyRecord

The odds makersare betting againstNewarkin the final round of the 20 city contestto win

Amazon'snew, secondheadquarters But businessexpertsand Newarkboosterswho've liked

the city'schancesincethe beginningoelieveBrickCitystill hasa shotat takinghomethe Amazon
prize.

Thesameassetghat landedNewarkon the finalistlist —its proximity to Manhattan,at alower
cost; its location in a transportation hub, with an international airport, a major port, trains,



TheNewarkproposalto Amazonlistsa numberof downtownbuildingswith spaceavailablefor
immediateoccupancyincluding33 WashingtonSt.KevinR.Wexler/NorthJersey.com

Betting on D.C.

With Amazonpromisingto announceits decisionby the end of this year,the WashingtonD.C.
metro area, including Northern Virginia and suburbanMaryland, is the current favorite bet
amongAmazonwatchers and Las Vegashbookiesto land the new headquartersTwo other
contenders, Chicagoand Miami, reportedly have been given a second look by Amazon's
headquarterssearchteam, fuelingspeculationthat one of them couldbe the winningcity.

But Newark'sunderdogstatuscouldwork to its advantage.
"There's g lot of new momentum working in Newark's favor and it has to do with this idee of

soda impact," sad Jhn Boyd, Jr, & principd in The Boyd Company,inc, ¢ Princeton baset!
corporate site seledion consuting firm.



Reseact firm Just Capitd, ine reporn lag week, notec that picking Newark woulc boog
Amazon's soda respongbility ranking — something the e commerce giant will weigt heaviy In
making Its choice, Boyd sad.

"Two out of three ingtitutiona invegors prefer to Invest in stocks that have & positive and &
strong soda Justice ranking," Boyd sad.

Thisstrip of land alongthe Passaidriverin Newark,nearthe intersectionof McCarterHighwayand
CentrePlace couldbe a future homeof Amazon'snewheadquarters.KevinR.Wexler/NorthJersey.com

"l think the likelihooc of 8 Newark dedsion 1s mucl greater todaythan it was e yearago," he sad.

"Do | still like Newark'schances? absolutelydo,” said PaulaRosenblummanagingpartner of
RSRResearcha retail consultingfirm, and a leadingexpert on retail technology.Rosenblum
predictedbackin October2017 Newarkhad a shot — when there were still 238 citiesin the
runningandthree monthsbefore Amazomarrowedthe field to the 20finalists.



Newarkis hometo three universitiesjncludingNewJerseynstitute of Technologyshownhere,and
three collegeswith 60,000students faculty and staff. It alsocandraw talent from universitiesn New
YorkCityandthe region. KevinR.Wexler/NorthJersey.com

Rosenblundoesn'tthink the socialresponsibilityargumentwill be a decidingfactor. Themore
important factors, she said, will be how much money in tax incentivesthat New Jerseyand
Newarkpromiseto Amazon,as well asthe airport andtransportation options and the talent
pool.

Amazonis keepinga tight coneof silenceoverits headquartersdeliberations,other than to say
it will be decidedby the end of 2018.

Newark has pledgedto bring 50,000 jobs, and at least $5 billion in capital spendingand
investmentto the winning city. Newarkand New Jerseyhaveoffered $7 billion in tax breaksto
enticeAmazon.

LasVegadookiestechanalystsandlocationrankingssitescurrentlyfavorthe WashingtonD.C.
metropolitanareato win the headquarterssite.

TheD.C metro arealandson a lot of "most likelyto get Amazon'listsbecauseAmazonfounder
JeffBezoswho ownsthe WashingtorPost,hasahomein Washingtonlt alsowould giveAmazon



TheGatewayoffice complexnearNewarkPennStationis anotherproposedsite for Amazonoffices.
KevinR.Wexler/NorthJersey.com

Onthe other hand,aheadquartersn Newarkwould put Amazorcloseto the financialandmedia

center of the country, and also give it an EastCoastbase with quicker accessto European
markets.



Beirg inthe New Yak metro area, Boyd said, means acces 1o skillec workers acos: & variety of
fields.

"Amazon I exparding beyond traditiona € commerce into indugries like multi mede and heath
care,and the fooc and beverage industry,' Boyd sad. "Few labor markets in North Americe have
the type of skl sets in those indudries that Newark, New Jerseyhas today."

TheNewJerseyPerformingArts Centeris one of the cultural attractionsthat haveboostedNewark's
reputation.



Boyd thinks that argumert coulc be the dea make.

"The soda impad narrative is one that publicly tradec companiesare increasimly paying
attention to," he sad. "Newark's brand has never beer stronger."

Win or lose Newark will come out & winner from making it to the final 2C list, Boyd sad.

"In recent months in particular we've never seer more focus,more interest,in Newark;' he sad.
"And we're going to see that continue now."



JohnBoyd









City,countysentprivateletter to judgetrying to
protect someAmazonbid details



Mr. Boyd believes too muct 1s being made of the visits,saying they maynot be accuate
barometers of the company’sthinking. He woulc not dismiss Pittsburgl as ar alsc rar at this
point.

“No way. Tha woulc be foolish. This thing coulc gc anywhere. Everyday, | hear e rumor from
sumeone that turns out to be complete nonsense, he said

But Mr. Boyd does't see It as e lock He Is leaning more and more toward Newark, particularly
In the context of soda impact.

Of the 2C finalists for HQZ2 as the secand headquartershas beer dubbed, Newalrk, he said, 1<
the poored in terms of mediar iIncome and has the highes poverny rate.

Locatirg HO: there woulc give Amazon,whict recenty raisec the minimum wage for al U.S
workers to $15 ar hour effedive Nov. 1, & chance to make g statement — and perhapscurry
favor with lawmakers and the public.

A yearaq, the key drivers involving HO: were talent, transportation,and housirg. “Now the
big theme i< this idee of soda impact.Wher Amazon make: this decision,it’s going to have to
expain and put into context why it need: billions of dollars in incentives,”he sad.






Austinjustlandedthe headquarterdor a multibillion dollar techcompany Visit AustinTexas/Facebook

As Austin waits for Amazon’sdecisionabout where it'll put its secondheadquarters,another
multibillion dollar companyis movingits top officesto the CapitalCity.



John Boyd, principd of site seledion consuting firm The Boyd Co. Inc. in Princeton, New Jersey,
calls the Resdec headquarterse “significart win” for Audin. Having Resdec pick Augin over
other potential candidates, suct as Dallas Fat Worth, Atlanta, Nashville, and Raleigh, “is &
positive endorsement of the city’s busnes: climate and its labor market,” he says.

Adde from the direct ecanomic benefits of Resdec being base( in Austin, Boyd tells CutureMap
that there’s & “branding and prestige element that comes with & city growing its roster of
corporate headquartersthat we expea Augin to be able to leverage and promote.”

“Corporat headquartersare the major targets of the ecanomic deveopmert community,” Boyd
adds “Why?Becaus as famous crook Willie Suton supposedy sad wher aske(why he robbec
banks, it's ‘becaus' that’s where the money is.” Headquarters projects are viewec as trophy
projects by ecanomic devdopmert leaders, and by mayors and governors. Attracting &
headquarterss part of their legacy”






Flightdata examinedby ThePostshowthat JeffreyBezos’suxuryjet hasembarkedon morethan a
dozenflights a monthin 2018,manyof them leavingor returningto Seattle Amazon’ssurrenthome.
(PascaRossignol/Reuters)

ByJonathanO'Conneland AndrewBaTran November2,2018

Amazon.conexecutivegoured all 20 of the finalist locationsthe companyis consideringor its
secondheadquartersandits 50,000jobs.

Buthow manyof the citieshascompanyfounder JeffreyP.Bezosvisitedhimselfin searchof the
bestsite for hiscompany?



“Typicallythe CE_ and the senior staff actualy visit the specificsites late in the process, sad
John Boyd, e New Jers@ relocaion consultant who has advisec companiesthat include Pepsi@
and Dell.















AstridRiecken Forthe WashingtonPost

Amazonhasreportedly held advancedalks about openingits plannedsecondheadquartersin
Northern Virginia'sCrystalCity businesenclave but Philadelphieofficialsaren'tindicatingthat
they'vegivenup hope of claimingthe massivejob creatingcorporatecomplexfor themselves.

TheAmazon.comnc.discussionsaverevolvedaroundspecificbuildingsin the ArlingtonCounty
districtand have included such details as when employees may move in and how an
announcemenf the site'sselectionmight be made,the WashingtonPostreported Saturday,

citing publicrand private sectorofficialsit did not identify.






John Boyd, & Princeton base( corporate location adviser whose companyhas helped Boeing Co.,
Pepsi@ Inc.,and others with site seardies,sad he was especidly interegec in what Bezos hac
meant lag week wher he sad in ar ongage interview that he planned to rely on his intuition
alongside the quantitative data Amazon is compiling for his HO: site deliberations.

The comment was "verysignificant and indicative of this idee of soda impact,’ Boyd said, "and |
think that's something for Phladephia and Chicagc and Newark, N.J.,to feel good abou."”



11Alive’s Kaitlyn Ros spoke to one expett wha broke down the big reasuins why Virginiais g likely
front runner for Amazon’s HO2

“Northern VA was alwaysthe mosi likely candidate; sad John Boyd, with locaions consultant
The Boyd Companyinc.



While reports say Virginia may be the favorec location,Boyd sad not to expead any news until
after the eledion.

*I think waiting until after the midterms will be wise becaus it will give them ar insight in to
what the political landscag will be,” he theorized.

Poiticians in the winning city will have to navigate saome negatives.Housing pricesare expecte
to skyrocket In whatever aree I1s chosan. Not to mention the massve traffic headache that will
come with adding sc manyjobsto the area. Bu ever the heac of Amazon sad nothing is & done
dea yet.



Austinis still in the running,saysonelocaleconomist. Visit Austin, Texas/Facebook

Amazonreportedly will split its secondheadquartersbetweentwo communities,rather than
putting it in one place, meaning Austin or Dallascould land 25,000 jobs created by the er
commercegiant. It's highly unlikely,though, both of the Texadfinalistswould be in line for an

HQZpresence.



Ste seledion consuktant John Boyd in Princeton, New Jerseysayseither Augin or Dalla: woulc
make sense as ar HO: site becaus Texas has ar attr adive busnes: climate and has the country’s
secod larges congressionadelegation behind California.



Boyd saysNorthern Virginia alwayshas beer ar HO: frontrunner and woulc represen ¢ “safe
choice’ for Amazon. However, he adds,don’t count out & finalist like Newark, New Jerseywhict
woulc offer not only & talent pool and transportation accessput alsc woulc enable Amazon to
deliver g “sodal impact; given that roughly one fourth of Newark’s resdents live in poverny.






John Boyd, principd of the Boyd Co.,whict 1 base( in Princeton,New Jerseyand providessite
seledion services to sume of the nation’s biggest companiestook comfort in Bezos comments
abou heat and Grella’s tweet that Crysta Cityisn’t & done deal

Boyd has beer hoping that Amazon will pick & city where HO: will have the greates impad on
reducing poverty and unemgoyment,sc he holds out hope that i< still possble.

“Northern Virginia has alwaysbeer the presumptiwe front runner. It shoulc be nu surprise,” he
sad.












John Boyd, principd of The Boyd Co. & Princeton,N.J. base( site seled¢ion consutant, sad Crysta
City has always beer g top contender for the secand headquartersbecaus of ¢ favorable
bugnes: climate, close proximity to the Pentagon and Washington, D.C.,and acces 1o the
intelligence community.

Divding the secand headquartersbetweer two cities alsc make: sense In mitigating i1ssue like
rapid spikesin housirg, traffic congestion,and gentrification, Mr. Boyd noted.

Althougr Amazon coulc have face same public relations issue. in expaining why it dividec the
headquarteranto slices after asking cities to bid on the whole pie, that’ < unlikely to create major
problems.

“It woulc still be & verylarge win for the two cities,” Mr. Boyd sad.



(top) Viewof Manhattan from GantryParkin LonglslandCity;(bottom) Viewof WashingtonD.C from
CrystalCity, Virginia

ByJuliaGlum Movember6, 2018

Amazon’scloselywatched secondheadquartersproject produceda late stage plot twist this
weekwhenreportsemergedthat the companymayend up dividingHQ2betweentwo locations.

Both the Wall StreetJournaland New YorkTimesreported that Amazonis in the final stagesof
decidingwhereto put its $5 billion HQ2,an announcemenit’s promisedto makeby the end of
the year. Both found that the companyis leaningtoward changingHQ2to HQ2s.The Times



The answer, accoming to expets, is talent. Amazon has sad It plansto hire as many as 50,00
full time workers for higr paying jobs — and the split may help spread around that burden,says
John Boyd, principd at the corporate site seledion firm The Boyd Company.

“For months, we've beer hearing rumors that they may choost to do this becaus of the
challenge of hiring and maintaining suct ¢ sizable workforce,”he tells MONEY“Eer in the most
optimal city with the larges labor market, that woulc be & challerge.”



Boyd’steam rar the numbers. He found that if Amazon were to break up HQZ2 1t woulc cos
northern Virginia abou $3.9 million and New Yak City abou $4.3 million in labor, land
acquisition, construction utilities and taxes The cos profile for Dallas, whict has alsc beer
floatec as ¢ potential HO: site, is about $3.5 million.












“Thk was redly & platform for Amazon to market its transition from traditional e commerce’ into
& major teck companycreating jobs acos: industries,sad John Boyd, principd at site seledion
consutancythe Boyd Co. “It was alsc ¢ platform for cities to promote themseles to & global
audence.”



Amazon’'headquartersn Seattle (MeganFarmer/KUOWPhoto)

Philadelphiavon't get the 50,000jobs and $5 billion in investmentthat many hoped Amazon

would deliverto the city. Instead,its HQ2packages headedto a pair of rival cities alongthe
Northeastcorridor.



“Philadelphiawas alwaysar underdog here,” sad John Boyd, € corporate relocaion consuttant
base( In Princeton, NJ. “Northern Virginia was the stronged, mos! likely candidate, given the
proximity to DC lawmakers, proximity to the [National Institutes of Health], where Amazon is
rapidy getting into the heathcae space,”sad Boyd.



“Philadelphiawas able to make that cast to & global corporate audience,sc Philaddphia comes
out & winner here despit falling shat for Amazon HQ2,” Boyd added

Boyd sad Philadelphia’stransportation network and cluger of colleges offerec competitive
advantages,but the city’s relatively higt taxes and onerous regulatory regime helc it back Boyd
alsc thought that Philaddphia — and other Amazon alsc rans — might see & small boom of
devdopment deals in the wake of the announcement. “Alot of projectshave beer put on holc
becaus of HQ2; he sad. “Alot of companieplanning expansionor relocaions into cities like
Philadephia have taker ¢ wait and see approad), to see where Amazon goes,becaus they don’t
want to compete with potentially tens of thousands of Amazon workers.”

Tha questian of recruiting youny talent, Boyd said, providesPhladédphiareasoi to be optimistic
going forward. “HQ2 site seact realy has revolutionizec — transformec — the site seledion
industry and the site seled¢ion industry,” he sad. Thae has beer ar “emergence of this new site
seledion driver: soda impact.






Credit:CreativeCommons

Althoughit hasn’tbeenofficiallyannouncedjt appearsthat Amazonhaschosento splitits East
Coastheadquartersbetween New York’s Long Island City and Northern Virginia— leaving
Newarkasanalsoranin the closelywatchedcompetition.






John Boyd, principd at Princeton base( The Boyd Co.,s leadirg corporate site consutant, sad it
shoulc not be ¢ surprise that Amazon officials may ultimately dedde to divide the HO: site
betweer two different Eas Coad locdions.

“Recruiting 50,00C tect savvyworkers in any one city woulc be s rea challenge for Amazon's HR
team,in fact, ar unnecessarone,” Boyd sad.

He< alsc not ready to rule out New Jerseyas & place that stands to benefit from Amazon’s
expansionSame optimistsare talking abou s new rail link connecting ar Amazon HO: in Long
Island City to Newark.

“Newark offers all of the transportation and labor market skillsets for & fradion of the cos of
Lorg Island City,” Boyd sad.



“A lot of companieshave hac planned expansion@and relocaions put on the shelf until they see
what Amazon deddesto do,” saysdohn Boyd, ¢ Site seledion consulkant basecin Princeton,N.J.,
wha expeds we'll see “high profile announcements in the months aheac in banking and the
technology sedor.”

Beyord seeking to avoid the HR challengesof competing with Amazon for skillec workers, Boyd
says same companieshave coolec their heels sc they coulc command not only the media
spotlight, but alsc better get the attention of politiciansand devdopmert officials inthe cities on
Amazon’s shart list.

“Clients of ours adive in these 2C markets woulc cal me twice 8 week — ‘John,what are you
hearing,” " saysBoyd, “and ¢ lot of companiesare breathing € sigr of relief that they’re not going
to have to compete with 25,00C highly paid Amazon employees.



AppleHoldsLaunchEventin BrooklynGettyImages

In sharpcontrastto AmazonApplehasbeenlargelymum on whereit's looking. Theonly public
hint the companyhasgivenasto the location: it won't be in Californiaor Texaswhere Apple
alreadyhasa significantpresence CEQTim Cooktold ABCNewsin January.

Thecompanywasreportedin May to be in talkswith officialsin North Carolinaabout Research
TrianglePark,a tech hotspotin the Raleighmetro areaanchoredby NCState,the Universityof
North Carolinaand Duke University,where Cookearnedan MBA.Localmedia speculatedthat
the companywasplanningto hire asmanyas10,000there.

North Carolinadawmakerdookingto land both Appleand Amazonsubsequentlysweetenedthe
state’sincentiveprogramto givea companygrantsequalto 90%of its employeeswithholding
taxesfor 30yearsif it invests$1 billion in the state and creates3,000jobs.

However reportsthat an announcementwasimminentin Junedidn't pan out. Tom Stringer,a
site selectionconsultantwith BDO,doesn'tthink Apple hasheld fire due to Amazon but some
havespeculatedhat it wasconcernedby measureson the ballot for the Novemberelections An
amendmentto the stateconstitutionrequiringvotersto showaphoto IDat pollingplacegassed,;
measurego transferpower from the governorto the legislaturefailed.



Giver how close to the vesi Goaggle usudly Is with devdopmen plans,Boyd see: the splagh In
New Yak as e messaye. "They coulc be speeding up there to compete with Amazon in recruiting,”
Boyd says."Thk i g signal to their workforce that they're committec to the city."

One impad of Amazon’s broac seledion processis that it froze dealmaking involving premier
commercia rea estate devdopmentsin finalist cities, induding Lincoln Yads in Chicago, Sufolk
Downs In Boston, the Phladdphia Navy Yad and Miami’s Innovation District. “A lot of these
highly covetec propertieswere not marketec at full throttle, becaus the prospea of millions of
square feet of new clas: A office space and & $E billion capital experditure were dangling in front
of these developers, saysBoyd. NDAs alsc made it more difficult to market these propertiesto
other prospedas. Thost shackle are now off.



Long Island City, acrossfrom Manhattan in New York, is one of Amazon'stwo choicesfor its new
headquartersBloombergNews

SeattlebasedAmazorexpectdo placeroughly25,000employeesachin LonglslandCityin New
York'sQueensborough,and Arlington’sCrystalCity in Northern Virginia. The retail behemoth
alsoplansto addan operationscenterin Nashville Thecompanyhasalsopledgedmorethan $5
billion in investmentfor upto 17 years.



“Amazon now has three centers of gravity — Seattle, D.C.and New Yak City,”sad John Boyd Jr.,
& principd at Princeton, New Jersey corporae site seledion firm Boyd Co. “Common among
them are premiertransportation infradructure and e premier talent pool.”

Splitting HO: did not surprise Boyd.

“The only surprise i that It came sc late in the game that they deddec to do it in this fashion?
he sad.









Atarp drapesthe 1851S.BellStreetbuildingin the CrystalCityareaof Arlington,Virginia,whereAmazon
will setup shop.BloombergNews

Kristcalledthe competitionamongthe statesandcities“enlightening.”

“Amazonappearsto have succeededn its effort [intentional or otherwise]to pit the various
jurisdictionsagainstone another and it gave Amazona lot of accessto data on the various
competitorsthat maysimplyresultin the companybeingthe bigwinner at the end of the whole
process,’he said.

Boyd expecs e domina effect on corporate relocaion after Amazon threw down its marker.

“A lot of majoremployerdet out asighof relief,” he said."Comcasin Philadelphiadoesn'twant
to competewith 25,000highlypaid Amazoremployeesandthe challengeghey bring."

Amazon'smaneuveringBoydadded,couldgenerateanotherdomino effect—the relocationof
federalagenciegrom GreaterWashingtonSomemembersof Congressaveproposedreversing
al947lawthat requirestheir locationin the nation’scapitalunlessCongresspecifieotherwise.






"Incentives are highly contentious today, but we cal them & necessaryevil,” sad John Boyd,
principd at the Boyd Co.,& Site seledion firm that advises companiesand municipdities. He
pointed out that Amazon passel up ¢ neady $8 billion subsidy padkage just acos: the river in



Newaik, New Jerseyin favor of Long Island City,inthe New Yak City borougl of Queens."l think
the New Yak taxpayergot ¢ great ded.”









Amazonon Tuesdayannounceda seconcheadquarterssplit betweenthe NewYorkCityareaand
NorthernVirginia,plusan operationscenterin Nashville (APphoto)

MarciaHerouxPounds GouthFloridaSunSentinel-Novemberl4,2018

ThoughSouth Floridawas not Amazon’schoicefor its HQ2,the tricounty area may still reap
benefits from havingbeen part of the selectionprocessand makingit to the finalist stage,
accordingo site consultantsand economicdevelopmentexperts.



“The Souh Flaide brand has never beer more attractive,” sad John Boyd, & site consukant in

Princeton, N.J.“Thk was & great opportunity for Souh Flaide to showcase its growing tect
center.”

Three South Floridaeconomicdevelopmentleadersdiscussthe possibilityof having Amazon'ssecond
headquartershereand howthe three countiesare workingtogether.

Sill, Souh Flaide 1s focuser on the positives.As & resut of Amazon’s interest — induding &
repea site visit by the companyto the Miami Innovation District that createc & lot of buzz— the

region now IS In @ prime position to attract other headquarters,sad Boyd, wha works with
companiesinteregec in relocating to Souh Flaida.









John Boyd, & principd consukant at The Boyd Co.,e location consuting firm in Princeton, N.J.,
sdd he isn’t crazyabou the break up analogy usec by Peduo. Amazon has g significart presene
In Wedern Pennsyvania,Boyd said, and it’s going to be in the running for more.

“You woulc exped them to expard those operations; Boyd sad. “The messaye is: ‘We fell short.’
The labor market here coulc not support & projed of this size,but it car till benefit & smaller
one from Amazon ar Amazon subsidiaryor another tect company.”

Boyd thinks HO: spinoffswill be plentiful as the companynavigatesramping up Its presence.



Proted< have rockec New Yak and Washington since the announcement. Boyd sad that unresi
coulc mear Amazon might spin off sume of the planned expansia in those cities to other cities,
and placeslike Newalrk, Philaddpiaand Pittsburgl coulc be top on that list.

“Don’t be surprised if you hear abou same spillover projectsrelatec to HQ2; Boyd sad. “Not
only to help with hiring but to help mitigate some of these iImpacts.Amazon i< under assaul right

now.”









The Arlington/Washimgton, D.C.,arec and New Yak City continue to have ar edge on Souh
Roride in workforce talent, universities,and transportation,sad John Boyd Jr.,principd of Boyd
Co.,e Princeton,New Jerseybase( busnes: location consuting firm.

Havirg enouwgt talent in the tect space has alwaysbeer the big question in Souh Florida, and
filling 25,00C to 50,00C jobs at Amazon was ¢ major ask Bigger markets like New Yak City and
the Arlington/Washington metro aree were better able to meel those requirements,althouglr
Souh Horida's tect scene is Improving he sad.



"Miami comes out of this e winner," Boyd sad. "Charlotte [North Carolind didn't ever make the
Top 20, and they reshufflec their economic deveopmert team as & result ... Souh Flaide rea
estate leadas and eledec officials and acadenic officials coulc forge relationships with senior
Amazon officials,and that mayleac to new projectsin the months and yearsto come."






TriangleBusinesgournalhosteda paneldiscussiorbec.18,2018,to analyzethe state'sfailed
recruitmenteffortsto land expansiongrom Amazonand Apple.(L,R):Economid®evelopment
Partnershipof North CarolinaCEQChrisChung New Jerseysite seletion expert: Jom Boyd,TBJditor
SougataMukherjee GreaterRaleighChambeof Commercd residentand CEQAdrienneCole and
GreaterDurhamChambeiof CommerceCEGGeoffDurham.

ByLaurenK.Ohnesorge— SeniorStaffWriter, TriangleBusinesgournal Decl18,2018

North Carolina’dossof AmazorHQ2wasaboutmarketsize—not transitor politics,top economic
developergold a crowd of businesdeadersTuesdaymorning.



(ole participated in g Triangle Busnes: Journal pand discusson at Presonwooc CountryQub
along with Ecanomic Deveopmert Partnership of North Caroling CEC Chris Chung, Greater
Durham Chamber of Commerce CE- Geoff Durham and New Jerseysite sele¢ion expert John

Boyd.

Boyd sad the relationships the region forged througk the HO: processcoulc put it aheac in
future expansia discussons.

Boyd alsc sad not to “reac too muct into” the Sedtle giant’sdedsion. He predictsthat, with the
Amazon announcement out of the way, companieswaiting in the wings will start finalizing their
next expansia plans.



“Socal policy playse role in economic devdopmert today,” he said, referencirg measues on
HBZ and voter ID.









A conceptfor Bloomington’sSouthLoopdistrict showsmorethan 20 new office buildings,one of 18 Twin
Citiessitesincludedin the region’sunsuccessfudid to attract Amazon’seconcheadquarters(Submitted
image:GreaterMSP)

Air rights abovedowntown St. Paulparkingramps.A sprawling20 buildingcampusaroundthe
Mall of AmericaNearly400vacantacresin Hugo.Whateverledretail giantAmazono rejectthe
TwinCities’bid to hostits secondheadquartersjt wasn’talackof options.

Minnesota’s application in the socalled HQ2 competition, submitted by the Greater MSP
economicdevelopmentpartnership,wasnot enoughto getthe Twin Citiesinto the final 20 for

Amazon’ss5 billion, 55,000job expansionThecompanyeventuallysplit the projectin two and

chosesitesin NewYorkCityandnorthernVirginia,althoughthe NewYorkplanwaslater scrapped
in the faceof localopposition.

Greater MSP had resisted sharing details of the state’s bid, even with the state, and had
successfullgefendedagainsta lawsuitfiled by a public dataadvocacygroup.Buton Monday, it
releasedthe final 122 page application to the Department of Employmentand Economic



Manydetails of the state’s application, induding the comparatie lack of public subsdies offered,
were already known, but the full application underscaes how far Minnesaa'’s incentives fell
shat of some of its competitors, sad John Boyd Jr.,& principd with the Princeton, New Jersey
base( site selecion firm Boyd Co.

“Amazon 1 ¢ company that has not beer shy with respec¢ to leveraging incentives,using
incentives; Boyd sad in ar interview, descrbing public incentives as & big keyto Amazon’s rapid
growth. “Busines: costs In Minneapdis are ofter higher than in Chicago, and Chicagc offerec
severa billion dollars in incentives. Not having & padkage in syncwith Chicagc put Minneapdis,
given its higt operating cosi structures at @ disadvantage, and made it more difficult for the Twin
Cities to make the final 20.”



The Twin Cities 1 & thriving metropolitan center, and Boyd sad not making the top 2C In
Amazon’s processshoulc be caust for reflection,as it was in Charlotte, North Carolina. Tha city
has overhaulec its economic devdopmert infrastructure,combining severa groupsand bringing
In new leadersip since failing to make the final list.

“The bugnes: community in Charlotte, head: of foundations in Charlotte, some of the nation’s
top bugnes: leaders took it persondly Charlotte did not make the top 20, and head: rollec
becaus of that,” Boyd sad. “| don’t sense the same backlas in Minneapolis’






Amazon's HQ2in Virginia could become atech hub in
coming years
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