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A leading American corporate consultant says New Brunswick should be promoting its competitive
advantages in an effort to grab a significant share of the emerging e-health sector.

John Boyd, president of Princeton, N.J.-based The
Boyd Company Inc., says the province's expertise in
telecommunications and the information technology
sector are attractive drawing cards, as is the low cost
of doing business in New Brunswick.

"In today's environment, comparative costs are very
important," said Boyd, who did some consulting work
for the provincial government when the call-centre
industry was developing during the administration of
former premier Frank McKenna.

"Companies are taking a world view of their
competition. New Brunswick is a low-cost provider in
North America and there's nothing wrong with that. That
is a fundamental corporate driver, especially because
of the recession and competitive pressures.

"Many of the telecommunications and IT skills that were
developed in the call-centre industry have evolved to a
point where they are attractive to other industries, such
as data centres. There's a booming industry here in the

United States that would be well suited for New Brunswick - not only the major cities, but some of the
smaller markets as well - and that would be the health-care industry."

Boyd said U.S. President Barack Obama wants to spend billions in health care and there's an
opportunity for New Brunswick to crack into that market.

"President Obama is pumping $20 billion into health-care reform, including the digitizing of medical
records," he said. "That's a sector that we're involved with now - it's a growth avenue for our firm. It's a
whole new industry and it looks for locations with IT skills. It looks for locations with IT infrastructure
that Aliant provides.

"The federal government in the U.S. is becoming a catalyst for the growth of this industry. It involves the
digitizing, the storing and the transmission of medical records and there's an emphasis on security. You
look for low-profile locations and secure locations. That's a profile that New Brunswick fits."

Boyd, a site selection consultant, has more than 30 years of experience with public- and private-sector
clients from several North American jurisdictions. The company has a client list that includes well-known
names such as Time Inc.; Pratt & Whitney; PepsiCo; Hewlett-Packard; Philips; JP Morgan Chase;
Royal Caribbean Cruises, Ltd.; the Globe and Mail and Rogers Communications.

Boyd said New Brunswick should be trumpeting its advantages, such as affordable labour costs and a
favourable exchange rate versus the U.S. dollar.

"Right now, the white-hot issue in corporate boardrooms is the cost of doing business," he said.
"Companies are focusing heavily on the bottom line. This is a competitive advantage that New
Brunswick has in the North American context. The cost of doing business in New Brunswick is very
attractive, vis-a-vis the United States and vis-a-vis other Canadian provinces.

"We know that exchange rates will fluctuate, but eighty-six cents on the dollar is a significant advantage
for most projects. That's a 14 per cent savings above and beyond the cost savings that our clients
receive in the area of fringe benefits."

Boyd said Canada's health-care system also provides New Brunswick with an advantage over U.S.
jurisdictions.

"In Connecticut, Pratt & Whitney is paying about 38 per cent of its payroll for fringe benefits, mostly
health care," he said. "The same plant in New Brunswick would pay about 17 per cent of payroll."

Boyd said New Brunswick's energy hub development could also benefit from the U.S. government's
focus on alternative energy sources.

"The Obama administration is also focusing on energy and on becoming less dependent on offshore
supplies," he said. "That's another trend that New Brunswick can work with. You have nuclear energy
that's relatively unique and you're developing other sources of energy," such as wind and tidal power.
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‘Right now, the white-hot issue in corporate boardrooms
is the cost of doing business,’ says John Boyd, president
of  Princeton,  N.J.-based  The  Boyd  Company  Inc.
‘Companies are focusing heavily on the bottom line. This
is a competitive advantage that New Brunswick has in the
North American context.’
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"At minimum, it sends out a clear message that New Brunswick is focusing on energy and creates an
awareness here in the U.S. that the province is working with trends."

Sixth in a series of interviews with prominent thinkers and leaders in economic development by David
MacLean, a business reporter for the Telegraph-Journal. He can be reached at
maclean.david@telegraphjournal.com.
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Nice to see the recgnition of the Contact Center industry as part of the roots of our current IT sector
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